CITY OF
GERMANTOWN

TEN N ESS E 1930 South Germantown Road ¢ Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov
Economic Development Commission
Thursday, January 3, 2013 — 5:30 p.m.
Blue Conference Room

Department of Economic & Community Development
1920 S. Germantown Road

1. Call to Order

2. Approve December 6, 2012 Minutes

3. Introductions and Welcome to New Members & Guests
4. Nomination of Vice Chairman

5. Presentation by Shawn Massey, partner and real estate broker with The Shopping Center
Group, LLC: Retail Trends and Recruitment

6. Review of 2012 End-of-Year Report

7. New Business:
a) Economic Development Strategic Plan — 5 Guiding Principles:
1) Create an Enabling Environment
2) Leverage Assets in Areas of Investment
3) Build Value from within
4) Reposition within the Regional Economy
5) Measure Performance

8. Next Meeting — February 7, 2013 — 5:30 p.m.

9. Adjournment

The City of Germantown complies with the Americans with Disabilities Act. Should you need accommodations for this
meeting, please call (901) 757-7200 at least 48 hours in advance of the meeting.



