
ECONOMIC DEVELOPMENT COMMISSION 

Thursday, February 7, 2013 

Blue Conference Room  

1920 South Germantown Road 

 
The regular meeting of the Economic Development Commission (EDC) was held Thursday, February 7, 2013, in the Blue 

Conference Room. Vice Chairman Brian Pecon called the meeting to order at 5:30 p.m. 

 

PRESENT: 

 

 

GUESTS: 

Michelle East, James King, Steven Levy, David Rea, Greg Marcom, Donald 

Robbins, Charles McCraw, and John Wagner 

 

Kathleen Rose, CCIM, CRE , Rose & Associates Southeast, Inc.,  Real Estate & 

Economic Development Advisory Services 

 

ABSENT: Susan Burrow, Jim Stock, Ron Sklar, and Jerry Klein 

 

STAFF PRESENT: 

 

Patrick Lawton, City Administrator, and Andy Pouncey, Director of Economic 

Community Development, Marie Burgess, Planner   

 

A quorum for tonight’s Economic Development Commission meeting was established.   

 

MINUTES:  

Approval of Minutes for January 3, 2013 

Vice Chairman Brian Pecon stated the first order of business is the approval of the minutes for January 3, 2013.  If there 

were no additions, corrections or deletions to the minutes of the January 3, 2013, meeting of the Economic Development 

Commission, he would entertain a motion for approval. 

Mr. Rea moved to approve the Economic Development Commission minutes of January 3, 2013, seconded by Mr. King. 

The motion was passed. 

2012 End-of-Year Report: Andy Pouncey reviewed the year end report for 2012.  At the Business Expo, plaques were 

given to three recipients for the 25+ years: Miss Muff’n Bakery, Farrell-Calhoun Paint and Piccadilly Cafeteria. There 

were 174 businesses visits. We also continued our relationship with the retail center management via the Germantown 

Area Chamber of Commerce for the Sidewalk Sales 10
th
 year (1500 flyers, posters, radio time, and balloons). The Poplar 

widening project was almost completed and all lanes were open by Thanksgiving in preparation for the holiday shopping 

season. Staff continued to represent the EDC at the monthly Chamber luncheons. The Economic Development Strategic 

Plan was recommended by the EDC and accepted by the BMA.   

                

NEW BUSINESS: 

Patrick Lawton introduces Kathleen Rose from Rose and Associates Southeast, Inc., Real Estate & Economic 

Development Advisory Services as a contract worker for up to three years at the City.  She will be working on the Work 

Plan for the Economic Development Strategic Plan.   

 

Presentation was made by Kathleen Rose, CCIM, CRE, Rose & Associates.   

 

a) Economic Development Strategic Plan – Work Plan (Kathleen Rose)  

1) 5 Guiding Principles: 

i. Create an Enabling Environment 

ii. Leverage Assets to Attract New Investment 

iii. Build Value from within 

iv. Reposition Germantown within the Regional Economy 

v. Monitor Success with continued and expanded Measures of Performance 

 



 



 

 



 

 



 

 



 
 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 



 
 

Ms. Rose shared various contacts which have been made during her work visit. 

 

We met with Saundra Jackson from the Small Business Administration (SBA) about creating a small business center in 

the Economic Development Commission building.   Ms. Jackson has a group of people ready to come to Germantown to 

do workshops and programs. It can be promoted on the regional district SBA website to explain what is happening in 

Germantown with the business development program.   

 

We met with Ordis Copeland and Ted Townsend at the State of Tennessee Economic and Community Development.   

They invited Ms. Burgess and me to the Regional Key Stakeholders Meeting and ECD Update with Commissioner Bill 

Hagerty at Rhodes College on February 8 for feedback.        

 

Steven Levy attended the 2013 MAAR Commercial Property Forecast Summit today at GPAC.  He was impressed by the 

(Memphis) Mayor’s Innovation Delivery Team. Tommy Pacello spoke on the panel.  There are five cities participating in 

this program (Atlanta, New Orleans, Chicago, Memphis, and Louisville).  The focus is on higher risk, more distressed 

cities and urban centers.  They examine how to improve uses in older areas.      



 

Ms. Rose stated there was discussion about having reporting from the Chamber and EDGE at the monthly EDC meetings, 

having a quarterly newsletter, and having an annual summit for the Board of Mayor and Alderman.  We can actually do 

the annual reporting for the matrix which will explain what’s going on in EDC, in the City and through our commission, 

partners, public and private.          

    

b) West Gateway Small Area Plan Update: 

 

 
 



 
 

 



c) Business Visits Discussion: 

Mr. Pouncey stated we had 174 visits for the year of 2012.  

 

Mr. Pouncey stated the red light at Methodist hospital is blinking for 5 days until it goes solid. Also, some mast arms are 

being put up today for the light at Oakleigh and Poplar.  Chick-fil-A was on the Planning Commission March 5 and was 

approved for demolition of the old building and to rebuild the new larger Chick-fil-A (east-west direction) with more 

parking.  They will build it in 12 weeks starting June 1. The Solana christening will be on Friday, February 15 at 11:00 

a.m.  The Great Race is coming to town on June 26, 2013. 

 

ADJOURNMENT: 
There being no further business, the meeting was adjourned.  The next meeting will be March 4, 2013. 

 

 

 

 

 

 

 


