1900 South Germantown Road
Germantown, Tennessee 38138
Phone 901.751.7661

Fax 901.757.7385

THE GREAT HALL www.TheGreatHallEvents.com

& CONFERENCE CENTER

The Great Hall & Conference Center Commission
Tuesday, March 12th, 2013 6:00 PM
The Great Hall & Conference Center
1900 South Germantown Road

° Call to Order
. Establishment of Quorum

o New Member Welcome
= Commission Orientation/History Overview

o Manager’s Report
= New Employee
= Revised Staffing structure

o Financial Report
= FY 14 Budget Submittal: operating, IRP, CIP
= FAC Enterprise Presentation, March 19t. 6pm, Blue Room
= FY 13/14 Budget Updates

° New Business
= Price Increase Discussion
= In Kind Sponsorships

° Old Business
= Germantown Gardens
= Janitorial update

o Next Meeting - TBD
= Frequency
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The City of Germantown complies with the American with Disabilities Act. Should you need accommodations for this

meeting, please call 757-7200 at least 48 hours in advance of the meeting
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