CITY OF
GERMANTOWN

TE N N ES S E E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Strategic Planning Steering Committee
Wednesday, February 4, 2015 -6 p.m.
Fire Station 4
3031 Forest Hill-lrene Road

1. Call to order
2. Mayor’'s comments
3. Introductions
4, Rules of engagement
S. Staff presentations
a. Process overview
b. Handouts
6. Basecamp overview
7. Homework assignments

8. Recap/look ahead

The City of Germantown complies with the American with Disabilities Act. Should you need accommodations for this
meeting, please call 757-7200 at least 48 hours in advance of the meeting.



