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Economic Development Commission

Thursday, January 8, 2009 — 6:00 p.m.
Economic and Community Development — Blue Room

1. Callto Order

2. Introduction of 2009 Commission Members
3. Nomination of Vice Chairman

4. Approve December 04, 2008, Minutes

5. New Business
a. Formation of 2009 Subcommittees
b. Review of 2008 End of Year Report
c. EDC 2009 Budget

6. 2009 Committee Reports
Chamber of Commerce
Existing Business

Home Business
Medical community
Nutcracker Lane
Poplar/TDOT

Programs
Publicity/Developers Meeting
Retail/Business Centers
Smart Growth
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7. Economic and Community Development (Projects in Progress)
8. IDB

9. Next meeting — Thursday, February 5, 2009 — 6:00 p.m.

The City of Germantown complies with the American with Disabilities Act. Should you need
accommodations for this meeting, please call 757-7200 at least 48 hours in advance of the meeting.



