
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

PLANNING COMMISSION MEETING 

MUNICIPAL CENTER COUNCIL CHAMBERS 

Tuesday, June 2, 2015 

 

The regular meeting of the Planning Commission was scheduled and held in the Council Chambers of the 

Municipal Center on June 2, 2015.  Chairman Harless welcomed everyone and asked the Commission 

members as well as the audience to please speak into the microphone so they could be heard. Chairman 

Harless then called the meeting to order at 6:03 p.m., asking the secretary for the roll. 

 

Commissioners Present: Mike Harless, George Hernandez, Alderman Forrest Owens, Rick Bennett, 

Mayor Mike Palazzolo, and Dike Bacon  

  

Commissioners Absent: David Clark, Susan Burrow, and Hale Barclay 

 

Staff Present:  David Harris, Wade Morgan, Tim Gwaltney, Cameron Ross, Sheila Pounder, and Pam 

Rush   

              

2. Approval of Minutes for May 5, 2015 

 

Chairman Harless stated for those people who just arrived, tonight’s agenda is on the front table.  The first 

order of business is the approval of the minutes for May 5, 2015.  If there are no additions, corrections or 

deletions to the minutes of the May 5, 2015, meeting of the Planning Commission, he would entertain a 

motion for approval. 

   

Mr. Bacon moved to approve the Planning Commission minutes of May 5, 2015, as submitted, seconded 

by Mr. Hernandez. 

  

Chairman Harless asked for a roll call. 

 

Roll Call: Barclay – absent; Burrow – absent; Hernandez – yes; Bacon – yes; Harless – yes; Owens 

– yes; Clark – absent; Bennett – abstain; Palazzolo- abstain.  The motion was passed 

                 

3. Consent Agenda: None 

              

4. Regional Greenprint Plan – Request Recommendation for Approval 

 

PROPOSED MOTION: To recommend to the Board of Mayor and Aldermen the approval of the Mid-

south Regional Greenprint Plan. 

 

John Zeanah, Program Manager, Administrator with Memphis and Shelby County Office of 

Sustainability Shelby at 125 North Main Street, Memphis, TN, was present to answer any questions. 

 

Mr. Bacon moved to recommend to the Board of Mayor and Aldermen the approval of the Mid-south 

Regional Greenprint Plan, as submitted, seconded by Mayor Palazzolo. 

  

Chairman Harless asked for a roll call. 

 

Roll Call: Barclay – absent; Burrow – absent; Hernandez – yes; Bacon – yes; Harless – yes; Owens 

– yes; Clark – absent; Bennett – yes; Palazzolo-yes.  The motion was passed 
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5. Travure Planned Unit Development, South Side of Poplar Ave., 750 Feet East of Kirby 

Parkway – Request Outline Plan Approval (Case # 15-524) 

 

INTRODUCTION: 

   

Owner/Developer/Applicant 

Name: 
 Gill Properties, Inc. (Ray Gill) 

  

Representative Name: Michael Rogers, w/Fisher Arnold 

  

Location: South side of Poplar Ave., east of Kirby Pkwy and west of Nottoway PUD 

  

Zoning Districts: General Urban and “T4-R” General Urban Restricted, “T-5” Urban Center Districts 

*Refer to the Disclosure Form attached for more information  

 

BACKGROUND: The property was rezoned from the “OG-1” Old Germantown District to the T-4R and 

T-5 districts as part of the Western Gateway Small Area Plan rezoning in October 2014.  

 

DISCUSSION:    

The eastern 150 feet of the property is within the T4-R district, which allows residential uses and/or 

parking facilities (either parking structure or surface parking), and requires a 50 foot building setback 

including a 25 foot landscape screen.  The maximum building height is three stories.  The remainder of 



Planning Commission Minutes 

June 2, 2015 

Page 4 

 

 

the property is within the T-5 district, which requires a minimum 20-foot tall building, and allows five 

story buildings (six stories with warrant). 

 

DEVELOPMENT SUMMARY 

TOTAL SITE AREA 10.05 ac. 

USES:  all uses allowed in the T-5 and T-4R districts . 

    Parcel 1 - Office, and Retail Space  34,100 sq. ft 

    Parcel 2 – Office            150,620 sq. ft. 

    Parcel 3 - Hotel 216 rooms 

  

  

NOTE: THE ABOVE FIGURES ARE BASED ON THE SUBMITTED CONCEPT PLANS 

 

The development has been filed as a Planned Unit Development (PUD) in order to incorporate a private 

internal drive into the plan.  A Project Description from the applicant is attached. 

STAFF COMMENTS:   

 

A. GENERAL COMMENTS 

1. Site infrastructure (Poplar Ave. improvements, internal streets and drives, utilities) shall be 

phase 1 of the development.  

2. After approval from the Planning Commission, the outline plan shall proceed to the Board of 

Mayor and Aldermen for approval. 

 B. INFORMATION REQUIRED AS PART OF PRELIMINARY/FINAL SITE PLAN APPROVAL 

1. Provide all the plans and information listed in the Preliminary/Final Site Plan checklist, including 

a pedestrian circulation plan and a list of site amenities to be provided. 

 

STAFF RECOMMENDATION: Approval, subject to the Staff comments. 

 

SMART CODE REVIEW COMMITTEE: The committee met on May 20, 2015, and withheld a 

recommendation. 

 

PROPOSED MOTION: To approval the outline plan for the Travure Planned Unit Development 

located on the south side of Poplar Ave., 750 Feet East of Kirby Parkway. 

 

Chairman Harless stated if we do not have a completed application, we normally do not proceed. 

Therefore, it seems we do not have a completed application as required.  

  

Mr. Harris stated that is correct, and the policy for the City of Germantown is that all property owners 

must join in the application. It ultimately leads to a contract with the City. The new owner does not 

appear on the application.  

 

Mr. Bennett noted that the disclosure form (application) is not updated, so we do not have the current 

information.  

 

Alderman Owens asked Mr. Harris the Planning Commission Attorney is it your recommendation that we 

postpone this because we do not have all the information?    

   

Mr. Harris stated I agree with Mr. Bennett you got a situation until the ownership is disclosed, you cannot 

make a determination on rather it is a conflict. They will have to come back to a later meeting. Where the 

new owner is on the application.     
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Ray Gill with Gill Properties, Inc. stated that one of the partners of the hotel was here tonight and 

introduced him. 

 

Mr. Sonny Desai, 222 East Parks Street, Ridgeland, MS 39157, noted he was one of the owners of the 

hotel. He drove 3 hours to this meeting and was hoping something could be done tonight for approval. 

 

Chairman Harless stated we are anxious to have the property developed. We are excited about the 

Preliminary proposal that we have seen. However, we now have a problem; I hope you understand we 

have policy and procedures that we have to follow. We will have another Planning Commission 

Subcommittee meeting in two weeks on June 17 where we can cover any of the outstanding issues.  

 

Mr. Ross noted the next Planning Commission meeting will be on July 7. 

 

Mr. Harris stated my advice for the Planning Commission is no, I do not think we can do the practice of 

changing or adding applicants on the fly, at the Planning Commission meeting. There are issues of notice 

and opportunities for disclosure to be made that we simply have to comply. It would not be good practice 

in our future to allow ownership changes not to be disclosed until the time of the meeting.        

   

Mr. Bennett moved to table until next month the outline plan for the Travure Planned Unit Development 

located on the south side of Poplar Ave., 750 Feet East of Kirby Parkway, as submitted, seconded by Mr. 

Bacon.  

 

Chairman Harless asked for a roll call. 

 

Roll Call: Barclay – absent; Burrow – absent; Hernandez – yes; Bacon – yes; Harless – yes; Owens 

– yes; Clark – absent; Bennett – yes; Palazzolo- yes.  The motion was passed 
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 TRAVURE OUTLINE PLAN CONDITIONS  

 

I. USES PERMITTED 

 A.  All uses permitted and regulated in the T4-R zone (General Urban Zone Restricted) for 

the western most one hundred fifty feet (150’) and in the TR5 zone (Urban Center Zone) for the 

remainder of the property. 

 

II. BULK REGULATIONS 

 As set by the SmartCode zoning regulations for the property; 

 

III. ACCESS, CIRCULATION, AND PARKING 

 A. Poplar Avenue shall be dedicated fifty-four feet (54’) from the centerline of the existing 

alignment 

  Poplar Avenue shall be dedicated fifty-four feet (54’) from the centerline of the existing 

alignment and improved in accordance with the requirements for a seven-lane section (forty-

four feet from centerline to face of curb). 
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 B. At least one full movement, primary drive to Poplar Avenue and two (2) secondary, right-

in, right-out curb cuts shall be allowed subject to review by the City Engineer and approval 

by the Planning Commission. 

 C. The primary drive may be signalized, subject to review and approval by the City Engineer. 

 D. Internal circulation shall be connected via a main ingress/egress access easement 

thoroughfare. 

  

IV. LANDSCAPING 

 A. Poplar Avenue frontage shall be landscaped with Willow Oaks or a similar “street tree” 

species planted a minimum of thirty feet on center. 

 B. A 25’ landscape plate shall be installed along the east property line adjacent to the 

Nottoway PUD. residential development consisting of a mixture of evergreen and other species 

matching or similar to the mixture delineated in Buffer Yard “A” or as approved by the Planning 

Commission as part of the preliminary/final plan approval. 

 C. A landscape buffer, a minimum of ten feet (10’) in width shall be installed along the west 

property line, consisting of a mixture of evergreen and other species matching or similar to the 

mixture delineated in Buffer Yard “B” or as approved by the Planning Commission as part of the 

preliminary/final plan approval. 

 D. A landscape buffer, a minimum of fifteen feet (15’) in width shall be installed along the 

south property line adjacent to the railroad right-of-way consisting of a mixture of arborvitae, 

magnolia and crape myrtle or similar species as delineated in Buffer Yard “C” or as approved by 

the Planning Commission as part of the preliminary/final plan approval.. 

 

V. SITE STANDARDS 

 A. Unless stipulated by condition or otherwise herein by this Outline Plan, all site standards, 

including parking requirements, lighting, public art and signs, shall be regulated by the 

Germantown Smart Code Zoning District Building Design Standards for  T4-R General Urban 

Restricted and T5 Urban Center Zone. 

 

VI. STORMWATER MANAGEMENT 

A. Storm water shall be managed as established in Section 21-342 of the Germantown Code 

or Ordinances. 
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6. Landmark Center Phase II PUD, Existing Terminus of Wolf Trail Cove, Request Outline 

     Plan Approval (Case#: 15-523) 

 

INTRODUCTION:   
 

Owner/Developer/Applicant Name: NOHOPA Properties, GP (John Walker, General Partner) 

  

Representative Name: Bob Dalhoff w/Dalhoff Thomas Design Studio          

  

Location: Existing Terminus of Wolf Trail Cove 

  

Zoning District: “C-2” Commercial Zoning District 

*Refer to the Disclosure Form attached for more information  

 

BACKGROUND: This property was annexed by the City of Germantown in 1988. The Board and of 

Mayor and Aldermen approved a request to rezone the property to C-2 in 2001.  

 

DISCUSSION:  The developer proposes three areas within the Outline Plan as follows: Area 1 = 

Hospitality, Area 2 = Future ROW Dedication, and Area 3 = Intersection Enhancement.  The proposed 

plan seek approval of site and building design standards permitted within the T5 district of the Smart 

Code without the benefit of rezoning the site from C-2. The outline plan will approve exceptions to  

1) Maximum building height; as permitted by T5   

2) Reduced parking spaces; as permitted by T5 

3) Reduced permeable surface: as permitted by T5. 

 

A letter from Dalhoff Thomas, included within the design plan booklet, explaining the exceptions is 

attached.  Approval of the outline plan will approve the exceptions from the standard development 

requirements of the C-2 District, as listed above.  The outline plan must also be approved by the Board of 

Mayor and Aldermen.   

 

DEVELOPMENT SUMMARY 

TOTAL SITE AREA 2.66 ac. 

USES:  all uses allowed in the C-2 & T5 Districts  

    Area 1 – Hospitality (Hotel/Retail/Office) 2.13 ac. 

                 Proposed Hotel 4 stories 

    Area 2 – Future ROW Dedication            0.48 ac. 

    Area 3 – Intersection Enhancement 0.05 ac. 

  

  

NOTE: THE ABOVE FIGURES ARE BASED ON THE SUBMITTED CONCEPT PLANS 

 

The development has been filed as a Planned Unit Development (PUD) in order to permit development of 

the site using T5 design standards instead of C-2 as required by the current zoning of the property.  A 

Project Description from the applicant is attached. 

 

STAFF COMMENTS:   

 

B. GENERAL COMMENTS 

3. After approval from the Planning Commission, the outline plan shall proceed to the Board of 

Mayor and Aldermen for approval. 
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 B. INFORMATION REQUIRED AS PART OF PRELIMINARY/FINAL SITE PLAN APPROVAL 

 

1. Provide all the plans and information listed in the Preliminary/Final Site Plan checklist, including 

a list of site amenities to be provided such as parkland dedication to be used as a rain garden or 

greenway trail parking. 

 

2. Provide TVA approval for improvements within TVA easement. 

 

STAFF RECOMMENDATION: Approval, subject to Staff comments. 

 

SUBDIVISION AND SITE PLAN SUBCOMMITTEE:   The subcommittee met on May 20, 2015, and 

withheld a recommendation. 

 

Mr. Bacon asked if there would be any intersection improvement at Germantown Road?  

 

Mr. Ross answered yes it would be enhanced to widen that access and sidewalks also.   

 

Andy Pouncey, 8401 Brier Creek Drive, Germantown, TN, made a presentation for John Walker, the 

owner. This project can help take the traffic off the intersection at Germantown Road and Wolf River 

Boulevard. This site is proposed for hospitality (Hotel/Retail/Office), future ROW dedication and 

intersection enhancements. I am here to answer any questions you make have tonight. 

 

Chairman Harless asked if there were any approved warrants that they are requesting for Smart Growth? 

 

Mr. Ross answered this is not under Smart Code or Smart Growth. This is commercial zoning and a brand 

new development; that they are considering that it could be a future Smart Growth application. Therefore, 

they wanted to follow those design guidelines as part of their planned unit development. 

 

Mr. Harris answered there are not any warrants to approve tonight. This is not a Smart Code/Smart 

Growth project at all.    

 

Mayor Palazzolo asked staff about the medical corridor small area plan. Do we envision that happening at 

some point this next fiscal year?  

 

Mr. Ross answered this is one area that has developed very quickly and the current phase is working. 

Therefore, staff is focusing on the area at Forest Hill Heights area as its next small area plan and we are 

working with Procurement to determine a different way to do the medical corridor. It is one that could be 

internally managed and submitted with some design professional. We would like to do it in fiscal year 

2016 but there is a probability that they may be done in early fiscal year 2017.  

 

Mayor Palazzolo asked if there was a conversation of doing that internally through staff. I would 

encourage that we look at that. I am going to vote firmly for this development, but I do take a certain 

amount of assumption that we take for granted that it going to be zoned for Smart Growth. We have 

allowed this area to develop this hodge-podge type of way, with no offense to the Planning Commission. 

The intersection of Wolf River and Germantown Road is beyond much of our control and became one of 

the busiest intersections in this entire region. So the next project is to have more internal traffic concerns, 

and as we develop this area, we have to do something to the intersection. I have asked the City Engineer 

where are we with all the studies from Kimley Horn so they can give this Commission some outlines on 

what we should expect.                    
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Mr. Gwaltney answered the Germantown Road and Wolf River intersection project is currently under 

design phase (FY15). Design should be complete late this calendar year (December 2015). Right-of-Way 

(ROW) Acquisition should begin soon after that, perhaps by 4
th
 quarter FY16 (June 2016). Right-of-Way 

(ROW) Acquisition should take approximately 1-year; 4
th
 quarter FY17 (June 2017). Construction should 

begin by 3
rd

 quarter FY18, March 2018 and is expected to take approximately 1-1/2 years to complete. 

So, in summary it should take approximately 4 to 4-1/2 years from today. 

 

Mayor Palazzolo thanked staff for the timeline. The staff from the Economic Community Development 

standpoint needs to take in consideration the timing of all these improvements as development comes 

forward.  

 

Alderman Owens stated we, the Planning Commission, have here as of late approved one, and now 

possibly two projects that have been Smart Growth.  This is not something that is just out of the bag. We 

have been heading this way and based on comments from the Planning Commission. Mayor, I think your 

comments about the traffic are well heeded.    

 

Mr. Hernandez asked about the possible connector between Germantown Road and Wolf River Boulevard 

that is necessary and contemplated at this time in the Medical Corridor plan. However, it is certainly a 

possibility that it is consistent with the long-term plan for this corridor.          

  

PROPOSED MOTION: To approve the outline plan for the Landmark Center Phase II Planned Unit 

Development located at the existing terminus of Wolf Trail Cove. 

 

Mr. Bacon moved to approve the outline plan for the Landmark Center Phase II Planned Unit 

Development located at the existing terminus of Wolf Trail Cove, as submitted, seconded by Mayor 

Palazzolo.  

 

Chairman Harless asked for a roll call. 

 

Roll Call: Barclay – absent; Burrow – absent; Hernandez – yes; Bacon – yes; Harless – yes; Owens 

– yes; Clark – absent; Bennett – yes; Palazzolo- yes.  The motion was passed 
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 Germantown Station LLC 

2. Wolf Trail Medical Partners 

3. Wolf Trail Medical Partners 

4. City of Germantown 

5. Hanuman LLP 

6. City of Germantown 

7. City of Germantown 

8. NOHOPA Properties GP 

9. Sixty Four LTD LLC 

10. Summit Hospitality LLC 

11. Blue Chip Investments (PSO) 

12. Leah L Hillis & Lydia L Berrymaid 

13. Pajama GP (PSO) 

14. Collis Foods, Inc 

15. AmSouth Bank 

16. River Meade Inc 

17. Baptist Memorial Health Care 

18. Chick-Fil-A Inc 

19. City of Germantown 
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LANDMARK CENTER PHASE II OUTLINE PLAN CONDITIONS 

 

I. PERMITTED AREA USES 

A. Area 1 – 2.13 ± acres (HOSPITALITY CORE): Uses permitted by right shall be all the allowable 

uses as listed in the Commercial District (C-2) and Smart Growth T5 District as outlined in the 

City of Germantown Zoning Ordinance. 

B. Area 2 – 0.48 ± acres (FUTURE R.O.W. DEDICATION): This area shall be dedicated to the City 

of Germantown at a future time when construction of a 68’ public right-of-way takes place.  This 

roadway will connect Germantown Parkway to Wolf River Boulevard.  

C. Area 3 – 0.05 ± acres (INTERSECTION ENHANCEMENT): This area shall be used for 

streetscape improvements and intersection enhancements made along the north line of Wolf Trail 

Cove, including landscape improvements, street trees, irrigation and signage.  

D. Accessory uses and structures shall be permitted in Areas 1 and 3 in accordance with the 

applicable provisions of the Germantown Zoning Ordinance pertaining to the principal use of the 

property as permitted and provided for in Subsections A and C of Section III. 

 

II. EXCEPTIONS AND ADDITIONS  



Planning Commission Minutes 

June 2, 2015 

Page 26 

 

 

A. TABLE 1 – REQUESTED EXCEPTIONS AND ADDITIONS TO UNDERLYING C-2 

ZONING 

Area 1                              

Hospitality Core 

Area 2 

Future ROW Dedication 

Area 3                              

Intersection Enhancement 

USE REGULATIONS 

 C-2 Use Regulations 

 T5 Design Standards & 

Regulations 

 Public Right-of-Way Use 

Only 
 Intersection Enhancement 

LOT COVERAGE 

 Retail/Office Use – 0.30 

FAR 

 Hotel Use – 0.70 FAR 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

YARD REQUIREMENTS 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

PLANTING SCREENS 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

BUILDING HEIGHT REGULATIONS 

 T5 Design Standards & 

Regulations 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

PARKING & LOADING REGULATIONS 

 T5 Smart Growth parking 

space calculations 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

PERVIOUS AREA  

 T5 Design Standards & 

Regulations 

 No exceptions/additions 

requested 

 No exceptions/additions 

requested 

III. BULK REQUIREMENTS 

Development of Landmark Center – Phase II will be guided by the Outline Plan, and generally, the 

Conceptual Development Plan, along with the area use descriptions provided in Section I.  

Development of individual parcels will be specifically in compliance with the provisions for 

dimensional regulations, and access and circulation conditions provided below. 

Where provisions of this Outline Plan are in conflict with the City of Germantown Zoning Ordinance, 

these provisions shall apply.  Where two (2) or more provisions of this Outline Plan are in conflict, an 

alternative shall be approved by the Director of Development or Board of Mayor and Alderman.  

Each Area’s maximum allowed density is outlined in Subsection C of Section III – Bulk 

Requirements. 

 

A. Maximum Heights shall be as follows: 

1. All Uses …………………………………T-5 Design Standard & Regulations (See 

Illustration A) 
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B. Building Setbacks shall be as follows:  

1. Area 1 – HOSPITALITY CORE 

Hotel: 

a. Front Yard………………………………………………………………………………60 

feet 

b. Side Yard………………………………………………………………………………..20 

feet 

c. Rear Yard ……………………………………………………………………………….15 

feet 

Other Uses: 

a. ................................................................................................................................................... F
ront Yard………………………………………………..T-5 Design Standard & 

Regulations 

b. .................................................................................................................................................. S
ide Yard…………………………………………………T-5 Design Standard & 

Regulations 

c. ................................................................................................................................................... R
ear Yard ………………………………………………..T-5 Design Standard & 

Regulations 

2. ........................................................................................................................................................ A
rea 2 – Future R.O.W. Dedication …………………………………………………………N/A 

3. Area 3 – Intersection Enhancement 

………………………………………………………….N/A 

C. Maximum Allowable Density  

1. Area 1 – 2.13 ± acres (HOSPITALITY CORE): 

a. Retail/Office Use……………………………………………………………………..0.30 

FAR 

b. Hotel Use……………………………………………………………………………..0.70 

FAR 

2. Area 2 – 0.48 ± acres (FUTURE R.O.W. DEDICATION): 
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a. Right-of-Way Dedication 

………………………………………………………………….N/A 

3. Area 3 – 0.05 ± acres (INTERSECTION ENHANCEMENT):  

a. Intersection 

Enhancement………………………………………………………………….N/A 

 

IV. ACCESS, CIRCULATION AND PARKING 

A. Areas 1 and 2, and all entities within, shall have a perpetual ingress/egress easement throughout 

for vehicular traffic access within Landmark Center – Phase II to be shown on the Preliminary 

and Final Plans. 

B. Parking space calculations shall meet standards outlined in the Germantown Smart Growth for 

the T5 District (See Illustration B). All other parking standards (i.e. stall dimensions, landscape 

island location) shall meet standards outlined in the Germantown Zoning Ordinance and Design 

Guidelines. 

 

RESIDENTIAL 1.0/ dwelling 

LODGING 1.0/bedroom 

OFFICE 2.0/1000 sq. ft* 

RETAIL 3.0/1000 sq. ft* 

CIVIL To be determined by Warrant 

*The maximum permitted parking for office and retail functions shall be 5 spaces per 1000 sq.ft. 

 

 

C. Parking may serve multiple parcels and/or uses that are dissimilar functions. Shared parking 

calculations shall be calculated using Smart Growth Sharing Factor.  Common loading spaces 

shall be in accordance with the anticipated intensity of use of loading space(s) for various uses.  

(See Illustration C) 

 

D. Lane widths within two-way parking and street drive aisles shall measure 12 feet in width.  

E. Lanes that will be used for fire apparatus access shall measure 13 feet in width (total width of 26 

feet).  All dimensions are subject to approval by the City of Germantown Engineer and City of 

Germantown Fire Marshal. 

F. All public improvements required herein shall be made to the specifications of the City of 

Germantown. 

T5 

Illustration B-SmartCode Required 

Parking 



Planning Commission Minutes 

June 2, 2015 

Page 29 

 

 

 

 

V.  LANDSCAPING, SCREENING, AND OPEN SPACE 

A. Pervious area shall be defined as any area that freely allows water to pass through.   

 

B. Landscaping, screening, and open space shall be provided as approved by the City of 

Germantown Design Review Commission and as shown on the landscape plan. 

C. Whenever feasible, backflow prevention devices shall be located within the building or behind 

the front setback line so as to minimize their visibility from public view adjacent to the building.  

D. Refuse containers and loading areas shall be reasonably screened from view of adjacent public 

roadways and at ground level of adjacent properties. 

E. A minimum 6-foot wide landscape area shall be provided along the north boundary line of Area 

1, which may include a retaining wall subject to approval by the Design Review Commission and 

shown on the landscape plan.   

F. City of Germantown Streetscapes, Internal medians, and other internal landscape/COS 

improvements shall be maintained by the Owner's Association and set forth in the Declaration of 

Covenants and Restrictions.   

G. Streetscapes, internal medians, and other internal landscape/COS areas shall have underground 

irrigation. 

H. Construction and improvements within the development shall be in compliance with erosion and 

sediment control guidelines and ordinances of the City of Germantown and the State of 

Tennessee 

I. Required landscaping shall not conflict with any existing or proposed easements. 

J. Electrical installations shall be underground.  

K. Above ground utility transformers, telephone pedestals, air conditioning/heating and other 

mechanical equipment shall be reasonably screened from view of adjacent public roadways and at 

ground level of adjacent properties. 

L. Street tree location within pedestrian zones in Areas 1, 2, and 3 is subject to final architectural 

design, signage location, and door and window fenestration subject to approval by the Design 

Review Commission and shown on the landscape plan.  

 

VI. SIGNS 

A. Signage standards for the Landmark Center – Phase II Planned Development shall be regulated 

by the C-2 or T5 Districts of City of Germantown Zoning Ordinance subject to Design Review 

Commission approval. 

VII. SANITARY SEWER and STORM DRAINAGE 

A. An overall Master Sewer Concept Plan shall be submitted with the Preliminary Plat to be 

approved by the City Engineer.  All Sanitary Sewer and Storm Drainage plans shall be submitted 

to the City Engineer for review. 

B. Sanitary sewer improvements shall be provided under contract in accordance with the subdivision 

requirements of the City of Germantown. 
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C. All sewer lines within Landmark Center – Phase II shall be provided by the Developer in 

accordance with the specifications of the City of Germantown. 

 

VIII. DEVELOPMENT PHASING 

The development of Landmark Center – Phase II Planned Development will take place as fast as the 

market demand will allow.  

 

            

7. Magna Bank/Starbucks, 1264 S. Germantown Road, Request Preliminary and Final Site 

Plan Approval (Case#: 15-525) 

 

INTRODUCTION:   
 

Owner Name: River Meade Inc. (Charles C. Burridge, President) 

  

Developer/Applicant 

Name: 

Magna Bank (Lisa Foley, Executive Vice President and Retail Banking 

Division Manager) 

  

Representative Name: Scott Fleming w/Fleming Associates Architects 

  

Location: 1264 S. Germantown Road 

  

Zoning District: “C-2” Commercial Zoning District 

*Refer to the Disclosure Form attached for more information  
 

BACKGROUND: The subject site is Lot 1 in the Wolf River Center Subdivision, Re-subdivision of Lot 

3 and a part of Lot 2, Phase 1, 1
st
 Addition, (Plat Book 255, and Page 2).  The Planning Commission 

approved the request for Preliminary and Final Plat approval for the Re-subdivision of Lot 2 of the Wolf 

River Center on September 7, 2004, and the Board of Mayor and Aldermen approved Subdivision 

Development Contract Number 456 on September 27, 2004.  On August 1, 2006, the Planning 

Commission granted preliminary and final site plan approval for First Trust Bank.  On September 25, 

2006, the Board of Mayor and Aldermen approved Project Development Contract No. 1142 for the 

development of First Trust Bank.  First Trust Bank subsequently changed the name of its branches to 

Magna Bank.  

 

DISCUSSION:  The plan proposes to split the use of the existing 5,475 single story building with canopy 

and a 23 square foot addition as follows:  2,773 sq. ft. to function as bank with two drives thru lanes and 

2,765 sq. ft. functioning as a coffee café, Starbucks, with one dedicated drive thru lane.  

 

PLAN REVISIONS: The applicant has revised proposed preliminary and final site plan to included the 

following: 1) A traffic circulation plan showing pavement marking and signage, 2) A new trash enclosure, 

3) A hose bibb on the south face of building, 3) An extension of the curb separating the Starbucks and 

Magna Bank drive-thru, and 4) Designated bank customer parking adjacent to the south face of building. 

Information is still needed pertaining to traffic projections for Starbucks and its impact in the 

surrounding area. 
 

During  the review of this site plan, it was determined that an overall review of the entire old Wal-mart 

site needs to be study for development of a pedestrian/bike wayfaring plan, including sidewalks, x-walks, 

etc. This development is not required to provide that plan prior to its approval; however, it is a discussion 

that needs to be pursed between staff and property owners in the area. The developer of this site is being 
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asked to provide information concerning the generation of traffic from the new Starbucks and its future 

impact in this area.   
 

 

TOTAL SITE AREA 

 
1.153 ac. 

BUILDING SIZES w/canopy  

     Magna Bank 

     Starbucks 

5,498 S.F. 

2,773 S.F. 

2,765 S.F. 

BUILDING HEIGHT 
32’-4”   

NUMBER OF PARKING SPACES 35 provided 

26 required 

 

STAFF COMMENTS:   

 

A. PRIOR TO FINAL PLAN APPROVAL  

 

1. Provide an overall graphic showing all development within the old Wal-mart site that shows 

internal street network, driveway locations and traffic control. 

 

2. Provide traffic projections for Starbucks and show the impact that this traffic will cause. 

Include recommendations to mitigate these impacts. 

 

B. PRIOR TO CONSTRUCTION PLAN APPROVAL 

 

1. Provide the location of existing fire hydrants; located the fire department connection (FDC), 

and the post indicator valve on the utility plan. 

 

C. GENERAL COMMENTS 

 
1. All recorded easements shall be shown on the plat.  A five (5) foot utility easement is 

required along all property lines, adjacent to and not within any other easement. 

 

2. All survey data shall be tied to Tennessee State Plane Coordinates and the City of 

Germantown monumented survey control.  The final plat, construction drawings and "as 

built" plans shall be submitted on electronic media in DXF format.   

 

3. The developer shall enter into a Project Development Contract with the City of Germantown 

for this project after it has received Final approval from the Design Review Commission. 

 

4. The applicant shall provide proof of TDEC approval for the water system and sanitary sewer 

system. Contact Bill Hinch with TDEC for information. 
 

5. If approved, all materials shall be specified on the construction plans for the proposed project.  

The applicant must receive Final Construction Plan approval from the Department of 

Economic Community Development before the Memphis/Shelby County Office of 

Construction Code Enforcement may issue a building permit for the project. 

 

6. The applicant is required to include the following formal written statement by a certified and 

licensed professional engineer to be placed on the grading and drainage plans, signed, dated 

and sealed: 
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I,                , a duly licensed professional engineer in the State of Tennessee, hereby 

certify that I have designed the drainage in accordance with the Design Standards of 

the City of Germantown and have considered upstream and downstream conditions 

that affect drainage to include topography, present and future land use, existing 

zoning, and location of natural water courses. 

 

7. No owner, developer, or tenant of property within the subdivision shall commit an act, or 

allow a condition to exist on property within the subdivision, which act or condition 

endangers life or health, violates the laws of decency, or obstructs or interferes with the 

reasonable and comfortable use of other property in the vicinity. 

 

8. The Developer agrees to comply with the following requirements, unless otherwise 

authorized in writing by the City Engineer: 

(a) All streets shall be kept clear and free of dirt and debris; 

(b) All construction activity shall begin no earlier than 7:00 a.m. and end no later than 6:00 

p.m., Monday thru Saturday, and no construction activity shall be permitted on Sundays; and 

(c) The Developer and Lot Purchasers shall provide the Department of Community 

Development with the name, address and phone number of person(s) to be contacted and 

responsible for correcting any of the above should the occasion arise to do so. 

 

STAFF RECOMMENDATION: Approval, subject to Staff comments. 

 

SUBDIVISION AND SITE PLAN SUBCOMMITTEE:   The subcommittee met on May 20, 2015, and 

withheld a recommendation. 

 

Harvey Marcom with The Reaves Firm at 6800 Poplar Avenue, Suite 101, Memphis, TN 38138, stated 

regarding the circulation in the site; I talked with Mr. Bill Tuggle from the Baptist Memorial Rehab 

Hospital about the walkways. The result of that really looks like they are going to need them. In addition, 

my request to Mr. Tuggle is to allow Germantown to put traffic counting tubes that could indicate traffic 

speed on the drive and help with signage.   

 

Chairman Harless stated he would encourage you and Mr. Tuggle to go out at 5:15 some afternoon and 

cross that street. We are excited about Starbucks coming in there. However, you will have many 

employees from Baptist Memorial Rehab Hospital and Chick-A-Fil that are going to want to walk over to 

it. It is a raceway right now, very dangerous. It is an accident waiting to happen. 

 

Mr. Bacon asked is there a way to create sidewalks at the property of Baptist Memorial Rehab Hospital?   

 

Mr. Marcom answered there is a sidewalk that comes out from under the canopy at the Baptist Memorial 

Rehab Hospital heading toward Chick-A-Fil. There is a sidewalk along Chick-A-Fil, which goes out to 

Germantown Parkway. He does not think people want to cross that drive to get to that sidewalk. It may 

need to be further to the south, away from that intersection. It would have to incorporate some of Baptist 

parking spaces, landscaping, and irrigation, which is something that we should study. I did not see a real 

quick answer to add a sidewalk. I understand the Fire Department is not excited about putting speed 

bumps in. 

 

Alderman Owens asked would the speed signs on that drive be enforceable by the police? 

 



Planning Commission Minutes 

June 2, 2015 

Page 33 

 

 

Mr. Gwaltney answered it is not enforceable, but they do tend to get your attention. It needs to be an 

oddball number such as 17-mile speed limit sign; it will get your attention. The Carriage Crossing Mall 

has speed limit signs like that. They do have a good effect. The Fire Department is dealing with the speed 

bumps, which Baptist has currently put in their parking lot. However, the Fire Department does not want 

those ones on their emergency response routes; speed tables are the ones that slow you down, but not 

almost to a complete stop.  

      

PROPOSED MOTION: To approve the preliminary and final site plan for Magna Bank/Starbucks 

located at 1264 S. Germantown Road. 

 

Mr. Bacon moved to approve the preliminary and final site plan for Magna Bank/Starbucks located at 

1264 S. Germantown Road, as submitted, seconded by Mayor Palazzolo.  

 

Chairman Harless asked for a roll call. 

 

Roll Call: Barclay – absent; Burrow – absent; Hernandez – yes; Bacon – yes; Harless – yes; Owens 

– yes; Clark – absent; Bennett – yes; Palazzolo- yes.  The motion was passed 
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1. Chairman Harless asked if there was any old business to come before the Commission. There was 

none. 

 

2. Chairman Harless asked if there was any new business to come before the Commission. There was 

none. 

 

3. Chairman Harless asked if there were any liaison reports. There were none. 

 

4. ADJOURNMENT: The meeting adjourned at 6:55 p.m. 

 

 

 

 


