After Action Report

Date: [September 12/13/, 2015

Topic:
: r B What was supposed
® [to happen?

What actually happened?

Setup for Germantown festival, visitors, citizens, vendor

Gathering supplies, clean and stocked restrooms, set
tables and chairs, floor care, gather trash

What worked well that needs
to be sustained?

What did not work well and
needs to be changed?

Cleaning and detall Pickering center complex, remove
tables and chairs before vendor airive.

CO Franklin public restrooms, need to install baby
changing station in women and men resirooms, green out
side trash cans around the horse show grounds and arena,
CO Franklin restrooms was not empty.

What to do next?

AAR Participants Starry Stigger, Ruby, Lake, Eboni Walton, Fannie Matthews




