
 

 

 
 

1930 South Germantown Road    Germantown, Tennessee 38138-2815

Phone (901) 757-7200  Fax (901) 757-7292  www.germantown-tn.gov

 
Board of Mayor and Aldermen Retreat 

Friday, January 29, 2016 
8 a.m. to 5 p.m. 

Fire Station 4, 3031 Forest Hill-Irene Road 
 

AGENDA 
 
8 a.m.   Breakfast, Agenda Review 
 
8:15 a.m. Financial Report 
 
9 a.m.  Beer Board Amendment 
 
9:30 a.m. Germantown Forward 2030 Strategic Plan 
 
11 a.m. Germantown Road Realignment 
 
11:15 a.m. Stormwater Permit Requirements  
 
11:30 a.m. Lunch, Legislative Update with John Farris 
 
1 p.m.  Western Gateway Sewer Capacity 
 
2 p.m.  Board Discussion Items 

 Evaluate Boards and Commission structure to align with Germantown Forward 
2030 

 Carmel field trip 

 Cell tower coverage 

 Cloyes property 

 Design Review Commission campaign sign size adjustments 

 Education Work Group 

 Forest Hill widening  

 Holiday decorations 

 Infill overlay map of potential/projected development projects 

 Neighborhood Preservation Commission membership 

 Repurpose Parks and Recreation offices 
 
 
   
 


