PLANNING COMMISSION MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
Tuesday, November 1, 2016

The regular meeting of the Planning Commission was scheduled and held in the Council Chambers of
City Hall on November 1, 2016. Regular meetings of the Planning Commission are broadcast and
recorded electronically. Minutes reflect a summary of the proceedings and actions taken.

1. Chairman Harless welcomed everyone and asked the Commission members as well as the audience to
please speak into the microphone so they could be heard. Chairman Harless called the meeting to order
at 6:04 p.m. requesting the roll call.

2. Ms. Pam Rush called the roll of the Commission and established a quorum.

Commissioners Present: Mike Harless, Susan Burrow, George Hernandez, Rick Bennett, Alderman
Forrest Owens, and Mayor Mike Palazzolo

Commissioners Absent: Hale Barclay, Dike Bacon, and David Clark

Staff Present: David Harris, Cameron Ross, Sheila Pounder, Sarah Goralewski, Tim Bierdz, Tony Ladd,
and Pam Rush

3. Approval of Minutes for October 4, 2016:

Chairman Harless stated for those people who just arrived, tonight’s agenda is on the front table. The first
order of business is the approval of the minutes for the October 4, 2016 meeting. If there are no
additions, corrections or deletions to the minutes of the October 4, 2016, meeting of the Planning
Commission, he would entertain a motion for approval.

Mayor Mike Palazzolo moved to approve the Planning Commission minutes of October 4, 2016,
seconded by Ms. Burrow.

Chairman Harless asked for a roll call.

Roll Call: Barclay —absent; Burrow — yes; Hernandez — yes; Bacon — absent; Harless — yes; Owens
—yes; Clark — absent; Bennett — yes; Palazzolo- yes. The motion was passed

4.a. Travure Planned Development, Phase 4 (Mixed Use Retail/Office Buildings), South Side of Poplar
Ave., 750 Feet East of Kirby Parkway — Request Amended Preliminary Plan and Final Plan
Approval (Case # 15-524).

Mr. Ross made a presentation of the application to the Planning Commission.

INTRODUCTION:

Owner/Developer Gill Poplar GP

Representative Name: Michael Rogers, w/Fisher Arnold

Location: South side of Poplar Ave., east of Kirby Pkwy and west of Nottoway PUD
Zoning Districts: T-5” Urban Center District

*Refer to the Disclosure Form attached for more information

BACKGROUND: The property was rezoned from the “OG-1" Old Germantown District to the T-5
district as part of the Western Gateway Small Area Plan rezoning in October, 2014. The T-5 district
requires a minimum 20 foot tall building, and allows five story buildings (six stories with warrant).
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The Travure outline plan was approved by the Planning Commission on July 7, 2015 and by the
Board of Mayor and Aldermen on July 27, 2015. The Phase 4 preliminary plan was discussed by the
Smart Code Review Committee on July 22, 2015. The plan was withdrawn from the PC agenda at its
meeting on August 18, 2015. The Phase 4 preliminary plan was discussed again by the Smart Code
Review Committee on October 21, 2015. The Planning Commission, at its meeting on November 3,
2015, voted to take it under advisement until the December PC meeting. On December 8, 2015, the
PC granted approval of an amended outline plan as well as gave preliminary and final approval for
Phases 1-3 and preliminary plan approval for Phase 4.

DISCUSSION: The previously approved preliminary plan for this phase of development proposed a
34,100 square foot, two-story office/retail building with the associated surface parking. The currently
proposed amended preliminary and final plan is for approval of a 47,396 square foot, three-story
retail/office building with both surface and garage parking.

DEVELOPMENT SUMMARY::
TOTAL SITE AREA 2.046 ac.
Gross Floor Area 47,396
Building Height 3 Stories
Parking Spaces Provided: 121
Surface Parking (including 2 Handicap spaces) 79
Garage Parking (including 2 Handicap spaces) 42
Min. Required 113
Max. Permitted 170
With Sharing Factor 101 required
Green Space Provided 12,457 sq. ft.

PLANS REVISIONS BASED ON TAC AND PC SMART CODE REVIEW COMMITTEE
COMMENTS: There has been no additional changes to the plans since the October’s PC Smart
Growth Committee meeting. The applicant has discussed the remaining comments with staff and will
address them prior to construction plan approval.

The Technical Advisory Committee (T.A.C.) met on September 15" and made comments that were

reviewed by the PC Smart Code Review Committee on September 21*  The following comments
are based on the applicant’s revised plan re-submittal

STAFF COMMENTS:

A. PRIOR TO CONSTRUCTION PLAN APPROVAL

1. Add site layout and building footprint to sheet 2 of the Final Plat.

2. Both pedestrian guardrails and handrails should be provided along the ramp area to
underground garage. Details of guardrails and handrails should be shown on plans.

3. Since dumpster enclosure currently borders residential, there should be a note in the C&R (?)
that solid waste (trash, recycling, etc.) collection should not occur between the hours of 10:00
pm and 7:00 am.

4. Provide dimension for the dumpster enclosure on the plan.

5. Pipes closet to Poplar Ave. on Travure Dr. and the western riro d/w to be 15” diameter and
greater.
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6.

10.

11.

Prior to Construction Plan approval provide TDEC approval.

Evaluate the 2 inch water service. Is it enough to serve 47,500 sq. ft.?

Prior to Construction Plan, developer to provide maintenance recommendations (schedule
and procedures) from UG stormwater detention manufacturer.

Relocate proposed fire hydrant at southwest corner of building to island across from
Breezeway.

There shall be a 3 foot circumference clearance around the fire hydrants.

Fire hydrants along streets or fire access routes or at intersections shall be visible for at
least one hundred (100" feet in all directions along such streets, access routes or
intersections.

Fire hydrants in yards or parking lots shall be visible for one hundred (100") feet in all
access directions.

Move the proposed fire hydrant location at the southwest corner of the 19,593 square foot
building just north of the drain inlet for protection for vehicles. We may have to require
vehicle impact protection around it as well.

GENERAL COMMENTS

1.

0.5% of the development’s threshold value shall be committed to public art, not to exceed
$200,000. (Section 23-797.A of the Smart Code). A provision to this effect shall be
included in the Development Contract.

All recorded easements shall be shown on the plat. A five (5) foot utility easement is
required along all property lines, or an alternative location acceptable to the City of
Germantown, adjacent to and not within any other easement.

All survey data shall be tied to Tennessee State Plane Coordinates and the City of
Germantown monumented survey control. The final plat, construction drawings and "as
built" plans shall be submitted on electronic media in DXF format.

The developer shall enter into a Project Development Contract with the City of
Germantown for this project after it has received Final approval from the Planning
Commission.

The applicant shall provide proof of TDEC approval for the water system and sanitary
sewer system. Contact Bill Hinch with TDEC for information.

If approved, all materials shall be specified on the construction plans for the proposed
project. The applicant must receive Final Construction Plan approval from the
Department of Community Development before the Memphis/Shelby County Office of
Construction Code Enforcement may issue a building permit for the project.

The applicant is required to include the following formal written statement by a certified
and licensed professional engineer to be placed on the grading and drainage plans,
signed, dated and sealed:
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I, , a duly licensed professional engineer in the State of Tennessee, hereby
certify that | have designed the drainage in accordance with the Design Standards of the
City of Germantown and have considered upstream and downstream conditions that
affect drainage to include topography, present and future land use, existing zoning, and
location of natural water courses.

8. The Developer agrees to comply with the following requirements, unless otherwise
authorized in writing by the City Engineer:

(a) All streets shall be kept clear and free of dirt and debris;

(b) All construction activity shall begin no earlier than 7:00 a.m. and end no later
than 6:00 p.m., Monday thru Saturday, and no construction activity shall be
permitted on Sundays; and

(c) The Developer and Lot Purchasers shall provide the Department of Community
Development with the name, address and phone number of person(s) to be
contacted and responsible for correcting any of the above should the occasion
arise to do so.

9. Total acres disturbed shall be provided. A NOC is required for TDEC for the NPDES,
Phase 1. The NOC shall be posted on the site at all times and the stormwater
reports/documentation/inspections shall be available at all times. The SWPP shall be
posted at the site and available. Inspections must be performed by personnel who have
completed the Level | — Fundamentals of Erosion Prevention and Sediment Control
course.

DESIGN REVIEW CHECKLIST:

1. Site Layout: The retail/office buildings are situated on parcel 1 of the PUD, in the northwest
quadrant of the development. The building’s long axis will parallel Travure Drive.

2. Building Elevations: See the attached plans. The building will be three- story with a parking
garage below grade. The building exterior is to be a combination of smooth faced and broken face
CMU. Plans indicated a minimum of 50% of building fagade transparency is provided on each of
the four building sides.

3. Street Improvements and Curb Cuts: The building will use Travure Drive to connect to Poplar
Ave.

4. Parking Lots: A total of 121 parking spaces are provided. A total of four handicapped spaces are
provided on the plans, two surface spaces and two spaces within the garage.

5. Exterior Lighting: Detail provided on plans. Photometric plan conforms to the lighting
requirements

6. Garbage Collection Area: A trash dumpster is to be located on the west side of the site. Detail
has been provided on plans. Dimensions of the dumpsters should be added to the plan.

7. Vents: Not noted on the plan.
8. Gas, Electric and Water: Details not provided.

9. Mechanical Units: Information not provided.
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10. Emergency Generators: None shown.

11. Landscaping: A landscape plan has been provided.

12. Mailboxes: Not shown.

13. Signs: Signs will require separate application and approval.
Board Discussion:

Chairman Harless asked whether the extra floor on the building is still within our Smart Growth Code and
is there any deviation, modifications.

Mr. Ross answered that Smart Code does not have any reflection on the extra floor. The extra floor is
added density that can be done under the Smart Code in the T-5 District of going to that third floor. As
noted on the site plan, they worked within the existing amended outline plan that was approved by Board
of Mayor and Alderman in February, 2016.

Chairman Harless stated that he noticed in Mr. Saunders’ letter from the DRC that he had a question
about whether signage would be a separate approval. Is it anything in this regarding signage?

Mr. Ross answered no, and the applicant is aware based on the work they are doing for Phase Two and
Phase Three that the signage takes a separate track through the Design Review Commission.

Mr. Bennett stated he knows there are requirements for cross accessing between parcels on the TraVure
property, but is there any requirement for cross access agreements between the TraVure property and the
adjacent property.

Mr. Ross answered that there is no requirement for that. The Planning Commission did apply a
requirement for the hotel and office uses as well as Phase Four to share parking across those three parcels.
So the 468 parking spaces that are associated with Phase Three and the garage, anyone who goes to the
office or retail establishments in Phase Four would have access to those, as well as the surface spaces in
the hotel and vice versa. But in terms of future development plans, which are proposed for Westminster
Townhomes and Mr. Fogelman’s property that would remain to be seen as part of that approval process.

Mr. Bennett asked whether that was something that could be required as part of this process.

Mr. Ross answered that he doesn’t know without having a plan in front of us that we could put that
requirement in place.

Mr. Bennett stated that he’s not saying where only that there be cross access somewhere between this
property and the other. From his understanding, Mr. Gill’s development is okay with it and that kind of
requirement. But doesn’t know about the next person and what they plan on doing with this property, so
he wants to make sure there is some provision that there is some kind of cross access between this Phase
Four and Mr. Fogelman’s property, if at all possible, so that there is some ability to flow from his
property over and vice versa in the future, other than just Travure Drive South.

Mr. Ross stated he hesitate to suggest something like that because of the fact that while it is the
implication and the wish of ECD and other divisions within our office would be to see cross access
parking that germinates through the entire western gateway; to put that requirement on TraVure to work
with an applicant in the future as a requirement of approval limits both the application in front of you as
wells as puts an interesting wrinkle on any future developments plans. Again, the City works with
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applicants that come in and it would be something that we would ask them to plan for and toward with an
understanding that it is implied from the beginning.

Mr. Bennett stated that as a Planning Commission we do want cross access, we want people to drive
through this property and not know there is more than one owner, their all part of the same development
even though they are developed by different folks.

Mayor Palazzolo asked for an update with the multiple phases of the project, just a general timeline of
what’s going on with the entire project.

Mr. Ross replied that Phase One encompasses all 10 acres and the site work is working its way back to
the hotel. The hotel has plans into our department for review, and before any major work is started on
that, they wanted to make sure they had their plans approved. So, they are concentrating on the front side.
The Phase Three plans are also in review with our office. We’ve reviewed one time so far and expect
those plans back in our office in a few days. Mr. Tony Ladd added that the plans came in today. We will
start our second review of the Phase Three. The entire infrastructure such as the roads, pipes, and fiber
lines and all that is being considered and put in right now. We are also going to need a water line that
bores under the railroad track and taps into the City water line on Poplar Pike to provide water for the
entire site. The water line approval for Phase Two of the hotel was done in record time of eight weeks and
a little bit of money to the railroad.

Alderman Owens asked whether that is the Memphis waterline we are tying into.
Mr. Ross answered in the affirmative.

Mr. Hernandez stated following-up to Mr. Bennett’s question that at a bare minimum, the cross easement
would be available to the property to the west through TraVure Drive South, admittedly that might not be
optional, depending on how the second new prospective development is laid out. Is that not the case?

Mr. Ross stated it is stub to it so the understanding is they will connect into that stub in some capacity. It
may not be a continuation of that east or west; it may be a three way stop that goes into some other
alignment within Mr. Fogelman’s just under ten acres, but there is one current existing access opportunity
off of that stub street.

Chairman Harless noted there are some new faces at the head table.

Mr. Ross introduced Tony Ladd, Assistant City Engineer stepping in for Tim Gwaltney, the City
Engineer, who is at TDOT Right of Way Training in Cleveland, TN and Jackson, TN and Sarah
Goralewski, is our new Planner Il and started with us just over two weeks ago. This is her first Planning
Commission meeting. She is a Germantown resident with a planning background.

Brown Gill, Gill Properties at 8130 Macon Station, Suite 114, Cordova, TN 38018, made a presentation.
He talked directly about the access issue. The lack of site plan for the development to the west is the
biggest issue. As Cameron said in the Executive Session, roads should not be planned prior to planning
buildings. We’ve all seen the results of that poor planning in many places, in many cities.
As a developer of Travure, long term, we do not want to see demarcation in between the properties in the
Western Gateway. We want to see cross access and pedestrian friendly environment where people can
walk easily between buildings. But we cannot make decisions now without a site plan and knowing where
those buildings are going to be. We also want give the development to the west full flexibility on their site
plan, and in their design and in their access. | agree with you about a road along the eastern border of that.
| don’t love, but it’s not my property and we want to give that owner as much flexibility in the future to
develop that site in the best way possible for Germantown. The last thing | will say about that specific
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road is that T don’t think TDOT would approve it per my engineer; there is a new requirement for drives
distant from a property line. We made it in with our right in right out. But there is a new ruling that you
can’t have a drive a certain distance from the property line. | would like to go on record tonight that we
will, 1 will come back when the property to west is developed and they are an applicant and work with
that property owner to change the access and we will happily be willing to change the right in right out if
it is that developer’s expense and they want to develop and have a site plan and are an application and in
the process; we want to be part of that process and are willing to work with the developer whether it is
Mr. Fogelman or a future developer. MAA is very interested in this building and their gym is in this
building and their retail is in it. They are requiring of us that this building is built in a certain amount of
time from the completion and CO and five story office building.

Ms. Burrow stated she thinks we should have campus for that whole site, so everything is attractive to
each other and makes people want to come to that site as a designation. | hope that will work out.

Mr. Bennett comments to Mr. Gill statement that he was not really concerned and that his issue is not
the right in right out or where they put their access or their drive, western TraVure, Gateway Drive.
We will deal with that when they come forward, where that drive should or should not go. His issue is
just access from that property to the next. Other than Travure to south there isn’t one currently on
there. That is the only way to access that property from your property currently and if we are going to
have a campus like development than we have to have a cross access agreements.

Support:
None

Opposition:
Robert Fogelman at 744 South White Station Road, Memphis, TN 38117, said that from what he has

heard at executive session and at tonight’s meeting, his prepared comments are unlikely to change
anything. He has been saying this to the board for months now, and he appreciates the fact that they don’t
have a site plan. But, we need to know in the future that we have reasonable access to Poplar Avenue.
Nothing that we are proposing is trying to obstruct the Gill Property’s team from moving forward. He is
simply asking for flexibility the future and that’s the easement agreement attached to the letter that he sent
to you. If we are not granted the flexibility to have reasonable access to Poplar Avenue, we are concerned
that our future redevelopment plans will be hindered because we won’t have the ability to know. He
appreciates what Mr. Bennett said that this may not be the best place for a drive. But if you look at the
Western Gateway conceptual plan, his property is T6 and we can go 10 stories by right, is my
understanding. Eight stories by right, 10 by warrant, and that could be a great spot for the second MAA
that wants to come to town. You want a monolith building up on the street; that is part of this urban
design and if we are only allowed the one curb cut we have, which exists currently, and we can’t move
any closer because of the fact that the Gill’s right in right out into a parking lot limits the ability to design
a building on the street that is monolith and that can add great value to the community that’s what they are
concerned about. They are only saying that if they need that in the future they would like the flexibility to
get it done. It is extremely frustrating to not be heard because he is not trying to stop the Gill team, he
want them to be successful but based on what has occurred to date he does fell like he is not being heard
and that ultimately we will be limited and forced to be in a position where he will just have to continue
operating apartments as an item. All he is asking is that the approval be conditioned on an easement
agreement

Alderman Owens’ comment was simply historically in Germantown, and part of what the City prides
itself on; if you look around our City especially in the central part of the district, we have demanded
access points in between adjacent commercial properties, so we don’t have to push people out into the
streets. He thinks this seems to have worked very well. What he is struggling with and what other’s have
said, is that we got an access point here, TraVure Drive South that provides access into Mr. Fogelman’s
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property, and he doesn’t know how we can swath an access easement along that entire line without having
some agreement and | understand the agreement that you guys have come up with. Can you tell me in
your mind what is the stumbling point that we have between making this easement happen right now?

Mr. Fogelman replied that first of all the comment about TDOT, he doesn’t know if that is necessarily
accurate, because the TDOT manual changed in early 2015. So there would have had to be a waiver and
he thinks TDOT granted a waiver to the Gill property because their driveway is also to close to the
property line. So that has already been done. He thinks the stumbling block is that we have come so far on
this in this his point of view because we are not asking anything to be changed or to be limited now. All
we are saying is that if it makes sense for all of us in the future for there to be a driveway closer to our
east line, the concept that y’all urged us to considered back in December 2015, that we find a way to do
that. To take a right in right out into a driveway and then say you can have better access to a larger road,
whether it ends up being the right location are not; we just need to know there is flexibility but to be
preempted when whole western gateway plan, which is 54 acres plan, but to be preempted by ten acres
because they happen to have raw land and come to the table first, limits what we do in the future, that’s
what worries us. He thought he made that clear, or maybe he hasn’t. The stumbling block, I’m not really
exactly sure whether it’s the fact that we are trying to do something now that would damage TraVure
Phase 4 moving forward. He wants to make it clear that if, in the future, we have an opportunity to work
together and we have gotten close, but then it sort of went off the rails.

Alderman Owens noted that it is his understanding from Mr. Ross that everything was okay, but there was
something discussion about who would replace parking spaces and/or dumpster and maybe that’s not
correct information.

Mr. Fogelman stated in the last version he would say there was one access point, it conceptual, and it
would create a design that no lost of parking and a net gain of three parking spaces because he knew that
was a major issue for Mr. Gill that they would lose parking; when we came up with the design for a larger
entrance road into our property, which would allow them access to it, which we would construct, it’s a net
gain of three parking spaces and a net gain of property back that could be a patio or landscaping, and it
adds command space.

Alderman Owens asked Mr. Gill if he could explain why he is not happy with the conceptual plan and his
objection primarily to it.

Mr. Gill stated the issue with that plan is the lack of site plan that goes along with it. If you do not know
where the buildings are, there is no way they are willing to change our current site plan that’s approved in
an Outline Plan, without not knowing how people are going to use the site to the west. We are going to
sell this building and, | agree, me saying be are going to come back five years, twenty years may not be
enough but it is all we can do now at the present time based on the plan in front of you. There’s also this
idea that our right in right out precludes Mr. Fogelman from building another access point. Nobody has
said that he couldn’t build an access point east of his current drive. He could build multiply drives
accessing Poplar so his entire argument is based on the idea that he is only going to have one access point
to Poplar. But that is something he has come up with; no one has told him that. The lack of a site plan is
really the crux of the issue for us. He really wants to work with the owner/developer of the parcel to the
west so that there is no demarcation between the properties. He thinks that is really important. We want
people to use both sites easily in a pedestrian friendly way.

Mr. Bennett stated that he is not in favor of the road easement that have been proposed, he is talking about
cross easement. Mr. Fogelman can use the right in right out that’s being proposed in the plan but he
would have to have access to their property to use that right in right out. So he could have an access to
Poplar right there in addition to TraVure Drive that is already being connected. There needs to be another
way to get this parking lot and use the right in right out there. What is talking about is there is not
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agreement that they have to open up some spot along that line to let them use that right in right out so he
can have his current access point that Mr. Fogelman has plus the use of this one. That give you three
points for that property, his current one, this right in right out, and then you got the road itself that takes
you out at Travure Drive. So his concern is just a cross access between the Fogelman property and this
one. There need to be some way that they can get onto that property and use it. It would work to the
benefit of both property owners. If we don’t have some requirement that they do it when we approve it, he
is concern that it may not happen in the future.

Chairman Harless asked Mr. Ross if he understood Mr. Bennett‘s concern about wanting cross access
between the two properties, not on Poplar but where there is stub and also the potential of the further
north area. Is there any reason that we can’t put language in that says that there will be access granted to
the property to the west?

Mr. Ross stated the ordinance already allows for the stub on the south, and that road is to be continued as
part of our subdivision design guidelines within the ordinance.

Chairman Harless asked if that’s a requirement right now.

Mr. Ross answered yes it is already there. That alignment is set into Mr. Fogelman’s property; now, how
he moves it in his site is up to him. That is access already granted; and as has been discussed for the
development of this prior to even the preliminary approval in December. There were discussions about
allowing cross access so that someone could turn into the right in right out existing, and then there is a cut
into Mr. Fogelman’s property to allow for access in that or even his existing Westminster tenants to gain
access to the parking lot to move in and move out. He don’t think that the parties are not interested in that,
he thinks that really it’s looking for opportunity to discuss the access to Poplar and the future removal or
modification of the right in right out from going into a parking lot drive aisle instead of something a little
bit more.

Chairman Harless asked Mr. Bennett if that take care of his concern. Because that’s what he thought his
concern were about the cross access between the Fogelman property and the TraVure property.

Mr. Bennett answered well no it doesn’t, the TraVure drive to the south is the access to the Fogelman
property. That’s no different than any other subdivision. We approve those all the time. We approved one
to the south. The developer comes in develops a subdivision, we require them to stub into properties
beside them that there aren’t any current proposals for any kind of development. That’s so those
properties, if they do want to develop, they would have access to roads and they are not landlocked. So
this isn’t any different, but the gateway concept is different in that parking is cross access, not just the one
road. There is some other cross access. That’s his understanding of what we are trying to do. That’s what
we have agreed to on the current proposal. In other words, the hotel, the retail, and the office building are
all sharing parking and all moving within each other. But when Mr. Fogelman develops his property he
doesn’t want there to be a fence drawn between the two properties and they don’t access to each other. |
want them to be able to access just like the Travure property. I’'m not talking about hole you can drive an
abron’s tank through. He is talking about some little access point to get them across there and it may be
just simple enough to access so they can go out the right in right out drive. This gives Mr. Fogelman one
more access to Poplar than he has now. If you look at the parking lot right now, if we don’t provide any
access point to this parking lot on Phase four, then Mr. Fogelman has access on Poplar already, then he
has his access on TraVure Drive south, so he only has two spots; he has to come TraVure then go
Travure Drive. So anybody on his property has only two points to get to Poplar. If he had some kind of
cross access he gains a third one without really having to do anything. The point is where it is they can
negotiate how big it’s going to be, but if there is not any requirement than he doesn’t know how much of
that conversation is going to happen if Mr. Gills is not involved in the project going forward.
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Mr. Ross stated that he doesn’t want to speak to both of them but in observing the easements going back
and forth, it was a transactional nature of the easement that both parties actively tried to remove from it so
that didn’t become a sticking point. | think they agreed to that transactional removal. So that it got down
to really when do we talk about this and how many points are there; but it’s not necessarily a transaction,
it’s more of an agreement or some sort concept to allow for access discussions to happen in the future.

Mr. Bennett responded that Mr. Ross’s statement is correct and that is all he was saying and that he thinks
Mr. Gill point is well taken. He thinks Mr. Gill is saying that he doesn’t mind the cross access he just
doesn’t want to agree to something when doesn’t know what the whole site is going to be. Mr. Bennett
stated that he thinks that is a reasonable position for him to be in. He is not saying that under any
circumstance he is not willing to grant access, he just doesn’t know how it is going to affect his property.
He thinks that is reasonable. So he is just trying to preclude down the road that there is not any discussion
with whoever it is. As long as they discuss how to access it, they can decide to run a road wherever they
want to run a road. This will have to come back to us at some point anyway.

Mr. Ross responded that he think Mr. Fogelman isn’t saying that’s exactly where he wants it to go. He
just wants the flexibility. So, | think we all are on board with the flexibility of it. We just want to make
sure that preservation of flexibility is there. So as the discussion keeps getting higher and higher this
make it harder and harder for this easement language to be definable. Which where he think we are at this
point.

Mayor Palazzolo noted that he would complement the Vice Mayor and Commissioner Bennett for being
very astute on the cross easement and access. The Vice Mayor mentioned what we call the superblock,
which is Germantown Road, Farmington, Exeter, and Poplar. It is a cross collection of different shopping
centers where they all share access to each other. And so where as that is something from the late 60’s
and 70’s and that’s not something that we’re promoting in Smart Growth and the Smart Code. But the
point is that you have that shared ability. | think now that we’ve moved so far down the road from when
this was first a concept. The Gill team should be complemented. This was mainly and much of a
speculative and mainly a market driven project development. Now you have a permanent anchor tenant
and two very good flag hotel, and you got an extra floor so that tells me that you are actively marketing
the retail and commercial side. But | really think that with your premier tenant, it going to take more than
your footprint to service that pretty dynamic workforce that’s there. As we know from the pilot, they are
at 163 or so percent of our medium income, so those are some deep pocketed employees and executives.
So it would be our hope that you guys would continue to work together.

We came together almost three years ago. We all were stakeholders. We all had skin in the game. We
funded this Western Gateway proposal. Perhaps since this project is now well ahead, maybe it’s time we
bring back all the stakeholders together and if Mr. Fogelman is in agreement and we debrief. We know
what is on our horizon. We know that if we have a concept plan or something more, that’s in the
preliminary stage coming to an application or something that would bring the teams together even more
so. Maybe there is even a joint venture involved. | would just offer that later on in the next few weeks or
months. Maybe staff can help with that. Again that is nothing uncommon, we did it three years ago, why
can’t we do it now. So hopefully we can get to that point, and get to this whole Western Gateway being in
its highest and best use and service the entire community. Because the Bank of Bartlett piece is pretty
valuable that’s kinda the gateway to half of that gateway. And of course the office condominiums to the
south, that’s very valuable because there’re access points to Mr. Fogelman’s properties. So hopefully we
can get the point where everyone can work together.

STAFF RECOMMENDATION: Approval, subject to the staff’s comments listed above.

SMART CODE REVIEW COMMITTEE ACTION: DIKE BACON, VICE CHAIRMAN
The SCRC meet on October 19", and within a recommendation.
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PROPOSED MOTION 1: To approve your amended preliminary plan and final plan for Travure PD,
Phase 4, subject to the Board’s discussion, plans filed with the application, and staff comments as
contained in the staff report.

Mr. Bennett stated he would like to move to modify the plan to allow an additional cross access easement
between the TraVure property and the Westminster property to the west.

Chairman Harless asked Mr. Bennett to state the motion again.

Mr. Bennett stated that the plan note there is an additional cross access point to the property owner to the
west to phase four.

Mr. Harris stated that what is in front of you is a motion and second, and now you have a motion that’s
been made by Mr. Bennett to amend the motion that’s on the floor. So, you may ask him to restate his
motion to amend; then, if there is a second, we vote on that motion.

Mr. Ross stated I think it’s important to note that this access point needs to be mutuality agreed upon by
both parties.

Mayor Palazzolo stated he was in agreement with Mr. Bennett’s motion. But he thinks it is symbolic
in nature simply because both sides have to agree.

PROPOSED AMENDMENT MOTION: To add the place the following note on the preliminary and final
plan and the recorded plat: A cross access easement point shall be provided along the western property
line of this project; the location to be mutually agreed upon between both the property owner(s) for this
site and the property owner(s) of the property to the west.

Chairman Harless asked for a roll call.

Roll Call: Barclay —absent; Burrow — no; Hernandez — yes; Bacon — absent; Harless — yes; Owens —
yes; Clark — absent; Bennett — yes; Palazzolo- yes. The motion was passed

AMENDMENT MAIN MOTION: Ms. Burrow moved to approve your amended preliminary plan and
final plan for Travure PD, Phase 4; subject to the Board’s discussion, plans filed with the application,
staff comments as contained in the staff report, and as amended by the commission. It was seconded by
Mayor Palazzolo.

Chairman Harless asked for a roll call.

Roll Call: Barclay —absent; Burrow — yes; Hernandez — yes; Bacon — absent; Harless — yes; Owens
—yes; Clark — absent; Bennett — yes; Palazzolo- yes. The motion was passed



Planning Commission Minutes
November 1, 2016

Page 12
FoOSGELMAN [N VESTHMENT COMTPANT
TFolall Balgpn W ep Bramioes Hoso
HeupHin, TECRHELEET BEi0 s U5 &
BOL-TE-DR00 - Faxi BOL7EI 272
FECRF apsired ntev ey n s, (o0
October 31, 2016

Flanning Comnomission

City of CGermantown

F930 South Germantown Road
Gemmamiown, TH 3E138-2815

SENT VI4 E-MAIL
Re: Trawvuere PUD Project (Case Mumber [3-324)
blembers of the Planning Commizsion:

We are the owners of the Westminster Townhomes, the 82135 acre pescel located inunediately
weat of Travare. In accordance with recent discussions with the Planning Commission, the Smar
Crowih Subcommittes, and staff, we have made goed fhith =ffoms 1o negotiabe an arrangement o
establish an Easement to provide a potential fittare Access Point for motual cross-access bebasen
the west line of the Trevure Fhase 4 parcel and the east line of the Westminster Parcel.

In order for Weatminster fo plan for fittere use and redevelopment of its 8.213 acres, fexibility is
pecessary b adcommodate aecess to and cireulation theough aur ecreage. Cur desipn professionals
iniform ug that good waffie planning should avold side-by-zide dviveways and that entry drives
shauld be located as far az possible from major inlersections. Thus, the key pointe of access to
and from our 8,213 acres are imperafive,

Attached is the most recant rberstion of our propessd Epsement Agresmend document and relaied
Exhibit C which depicts the conceptual location of that Access Point. As you ¢an see from that
Exhibit C, cur proposed Easemnent makes minimal chenges to the Travare plan. It simply provides
an Mccess Point for cross-access between the two neighboring paresls.  If the Wesiminster
redevelopment reguires a deive to Poplar near the Westminster east line, the Basement substitutes
Westmineter's potential fituse “Western Gatewny Drive" connection 1o Poplar Avenue for
Travare's weatemmast point of access to Poplar Avenue and grants Travore full access to Westemn
Clateway Drive.

The net result to Westminster is better traffic flow by locating Westem Gatewny Drive a greater
distance eastward from the Popleo/Kirky intersection and by swoiding cooflicting tuming
morrements which would otherwise ocour from the ndjacent Trawure west entrance as currently
dranwm.
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The et result o Trevure is an increase of st least thres (3) additional parking spaces for its
Retalti0ffice bullding and the creation of an additional greenspace or activity area al the location
of the propeasd Travure westernmost curb-cut of Poplar,

The Easement would not be constructed until smuich time a= redevelopment socurs on the
Westminster property, At thet tune, Westminster would bear all of the construction costs related
to the Access Point and to constriet parking spaces on the Westminater property (o replace parking,
if ey, which Travure lost at the Access Point. [Please note that the Exhibit C of the attachoment
shows Travure would actually gain three (3) spaces.]

Diespite recent attempds to negodiate & mutoelly acceplable Bxsement Agrecmend, it appears that
the Travire gumeeship bs ultimately unwilling 1o consider our concept and is unwilling to consider
the patential “win-win" for the greater Western Gaseway stakeholder group that could be schieved
in the firture if Wesiern Gatewny Drive is substituted for the proposed Phass 4 Poplar drvesmy,

We have continued o support Germaniown®s Western Gateway concept and have until very
racently believed that our £.213 scres could be an integeal part of & highly desirable and revitalized
entry to Germamown.,  We have had visions of significamt redevelopment of the axisting
townhomes into other uses consistent with the original objectives of the Western Gateway. Now,
however, we must consider the reality that lnge portions of the already.limited access to Poplas
fior the entire Western Gateway are baing allocated solely to Trvace,

Throughout the Western Gateway planning process, all stakebolders worked togeiser to ereate an
avdacions and gramed vision for Germantown's fisture, 'We have worked diligemly o get 1o 8
mustaally agresable outcome with our neighbor, but kave again reached an impasse. 11 is our
hops that the remoining Westemn Cintéway property owners will be able to parsse redevelopment
plans with adequate and reasonable sccess tm Poplor Avenus in the fiture. We request that the
Planning Commission require as a condition of final approval for Phass 4 thar the atached

Epsement Agresment be mutually executed.
Reapoctfully submitted,

Robert F. Fogelman [1

President

Attachment

ce: Mr. Cameron Boss
hir Boyd L. Bhodes, Esg
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Founder, Sheila <spoundengermantowndn. gov>

Ross, Camaerop <gross@germantown-tn, gow= Fri, Gl 28, 2006 & 2:31 FM
To: Sheila Pounger <8 poundenglgemanlown-ingove

Frrom Jamy.

Baad,
Camomon

Camernon Ross, AICP LEED AP

Diinscbar

Daparimant of Economic + Community Development

City of Gernantown | 1920 5, Gamaniown Rd. | Gemanioan, TH 38138

P 901 7577273 | & 801,208 6207 | E: crossi@igemmaniown-n.gov wiw garmantownadp, com

City of Gamantown - Excellence, Every day.

ﬁ Pidsa consbian ha sausnim i bafas pAnfng i 8-mel meuage

LEGAL DISCLAIMER
This Imciucing allach Is, may cenlan imformalion that & proprietary, prvieged or confdental or oMEnviss Wgaly eosmpl from

‘sdlosure. ¥ you are not e named pddresses, you are not authorized 1o read, print, relein, copy of diseminaie s meesIge o any part of B ¥
,Ou Nave raciied 16 Malasagn 6 efiof, pics nollfy thi sendes mmsdaisty by emal and parmanenty deiee ol coples of the =essage.

Formvarded message
From: Jerry Kleln <ermy@ikossmankiaincs. com>
Date Fri, Ocl 26, 2018 al 229 PM

Subject; RE: Lathars for PC

To: “Reas, Cameron” <crasa@germantioan-tn.gove

Planning Commissiaon
City of Germantown, TH.

Attertion hr. Mike Harless, Chairman

Please be advised that the Econamic Development Commilssion (s i favor of the items covered in the Travure Phase 4
project a5 presented to the Planning Commassion.

"7 Jerry Kiein

[ P = o R B
(90T A -3580 e
B rpiploosd mbnkl el e _rom

P. 0. o 38634
Getrmbrbowm, TH JE1ED- D634
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Orchaber 30, 2018

Mike Hariess, Chaiman
Garmaniown Planning Commilssian
City af Garmanbown

1930 South Germaniown Foad
Gammamtcem, TH 381282815

RE: Travur PLID - Phase 4
Ganmanican, TH

Par your mequast, Tha review of Phasa 4 of the landecaping sslaclion and placoment, the material salecons for e
finishes Tar the axierior of the bullding lo be construcied for the proposed site located on Poplar Ave., sast of Kirby
Emm&]mmﬂuﬂhy the Design Review Commission members of the Planning Commission Smart

The lendscaping was reviewed based on [andscaping maberals fo bo vsed bath around the panmetar of Prase 4
building and was found 1o e within the normal range expecied by DRC review, The slimiralion of the relention
bagin at the nofh end of the buiding has allowed the landscaping o be increasad in lype, quantity and size of
planting maserials, This has helpad the northam expoauna of te Building o be hidden more from Poplar Averue
alicrwing for B much sublle view ol the bullaing.

Also, it is required by the DRC manwal thal all landscaping ba provided with sdequale imigation system. This was
not shown on e plans, bul should be reviewad during the final conslruction drawing phase and provided as

raquirnd,

Pﬁr'ﬂ'&rﬂqmtd‘ﬂ]:m.lllmtﬂnwmm-d-dmbnmm];lmmmmnmlnmmﬁlml
presentafion.  Based on the new elevations of the buliding, all elevelions &fe mow within the requiremonts of
principal side of building. The west alevation has been changed o reflect the use of more glass, spandrel glass
arul budlding material ebamants that are more consietant with the other three olevations,

Baged on the materials presended by the applicant for the Phese 4 bullding. all materials wers found to be
acceplable in sustainabdity, color, and texiure for use on the exlerior of the propessd bullding, The proposed
makarials for the axtericr of the bullding work within the normal criterds reviswed by e Design Review Caomission
Tar commarcial bullidings oulside the Sman Growth review,

Further, finad approval granted by she Planning Commission should be subject o the nal construciion drewings of
aach bullcing, slong wih tha pholomatric plans and light fodure dals sheets, and the landscaping plans for both Lhe
sig and all builkding be of sarme malerals and design as preserded for tis review, This information will akeo ba
required for inspecion by te City of Germariown Office of Code Endorcement bo determine thal praducts have

burmn wsed in manner as approved by the Planning Commission,

Also, all sigrage neecs 10 be presenled for review under saparate application and should not be approved imder
v Epprenval granted now.
The lencscaping planting, building materiais, and lighting fixlures as presented by the applicant and reviswed by

e member meel e commercial requirements under the Design Review Commission standards and thsanafane
appraval ie recommeended to the Flanning Commission,

Trevue Phase 4

Page2aof 2
October 30, 2016 o —T
-\'\_\_\_..

)

Kol B, Saunders, (FED AP poG ~
Chairman, Design Review Commission

DAC Review Subcommittos Members:  Keith B. Saundars
Sleve Lasdeshe

oo Camenon Ross — Director of Econamic and Community Developmeant
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A

FISHER ARNOLD

ENGINEERING INTEGRATION

October 14, 2016

Ms. Shelia Pounder, Planning Manager

Department of Economic & Community Development
City of Germantown

1920 S. Germantown Road

Germantown, Tennessee 38138

RE: TRAVURE Planned Development, Phase 4
Final Site Plan Application

Dear Shelia:

We are pleased to re-submit the final site plan application for Phase 4, TraVure P.D. We have worked to
address comments received from the previous TAC as well as at last month’s sub-committee meeting. In
association with this application, please find this original and eighteen (18) copies of this letter, including
responses to the TAC comments, nineteen copies of the Planning Commission application form, the Planning
Commission checklist, and four (4) full-sized and fifteen (15) half-sized sets of the complete set of Final Site
Plan drawings. Additionally please find attached a CD with electronic copies of the updated drawings and an
exhibit showing the fire truck turning movement through the site. Previously submitted was the application
fee and notification packet.

We look forward to again presenting this plan before the Smart Growth sub-committee on October 19, 2016
and proceeding to the Planning Commission on November 2, 2016. If you have any questions or need
additional information prior to the sub-committee, please let us know.

Sincerely,
Fisher Arnold

AP BD+C, CPESC
Attachments

Cc: Mr. Ray Gill, Gill Poplar, GP
Mr. Brown Gill, Gill Properties
Mr. William R. Thoda, Jr., Thoda & Associates, PLLC

9180 Crestwyn Hills Drive
Memphis, TN 38125

901.748.1811
Fax: 901.748.3115
Toll Free: 1.888.583.9724

www.fisherarnold.com
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RECEIVED BY:

l DATE RECEIVED:

CITY OF
GERMANTOWN

TEN N ESS E 1830 South Germantown Road « Germantown, Tennessee 38138-2815
Phone (301) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

PLANNING COMMISSION
OFFICIAL APPLICATION FORM
TYPE OF APPLICATION
(Check B all that apply):
[ 7 sketch Plan; [ ] Pretiminary Site Plan; [ & Final Site Plan
[ ] Minor Subdivision; [ 1 preliminary Plat; [ ] Final Plac
[ ] Grading/Tree Removal; [ ] WTF (Wireless Transmission Facility)
[ ] Rezoning From: To:

[ ] Other:

IS THIS SITE WITHIN A SMART CODE AREA: (Circle One) YES NO
(Please note - if yes, than follow Smart Code Application Instructions te complete this form for submittal)

PLANNED USE DEVELOPMENT’S (PUD) ONLY:
[ 1 puD Outline Plan (Master Plan); [ ] puD Amendment to Outline Plan;
[ ]PUD Pretiminary Plan (individual phases); [ 1Final Plan (individual phases);

Phase: of Date of PUD Outline Plan (Master Plan) Approval:
(811 R

PROJECT INFORMATION
(Provide Additional Pages as Needed)
Project Nam&raVure P.D., Phase 4 -

AdGQuttheagdle of Poplar Avenue, at southwest corner of TraVure Drlve and Poylax
Project Dmipgdbopment of a mixed-use retail and office site . . . .

No ol'Acres 2.046 Parcel Identification Number(s) 60219 00216 R

PLEASE ATTACH A LETTER EXPLAINING THE PROJECT, IN DETAIL, AND LISTING ALL VARIANCES
REQUESTED FROM THE SUBDIVISION AND ZONING REGULATIONS.

OWNER/LESSEE/DEVELOPER INFORMATION

o AddIs: Macon Station, Suite 114 - Memphis. TH 38018
_Email Addressray@gillprop.com

Phone No.:{901)
Signature of Owner

Lessee Name (Print): o ; ) __ Address:
Phone No.: e _— ___ Email Address:

Signature of Lessee
Developer Name (PrinGill Poplar, GP / Addregsan_macan. Station, Suite 114 - Mamphis, TN 3B018
Phone No.{ 90 8= m / Email Addressray@gillprop.com

Signature of Develope ‘”W 0

PLEASE ATTACH A CO PY OF THE DEED RE LECTING OWNERSHIP OF THE SUBJECT REAL PROPERTY
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AGENT/REPRESENTATIVE INFORMATION
Name: Michael Rogers Title: Principal
Company Name: Fisher Arnold Address: 9180 Crestwyn Hills Dr. - Memphis, TN 38125
Phone No.: (901) 748-1811 Email Address: mrogers@fisherarnold.com

Who will represent this proposal at the Planning Commission meeting? Michael Rogers

ENGINEER/SURVEYOR INFORMATION

Engineer Name: _Fisher Arnold Address: 9180 Crestwyn Hills Dr. - Memphis. TN 38125
Phone No. (901) 748-1811 Email Address: mrogers@fisherarnold.com

Swrveyor Name: Parker Estes & Associates, Inc. Address: 3460 Ridge Meadow Parkway - Memphis, TN 38115
Phone No.- (901) 360-9805 Email Address: Parkerestes@bellsouth.net

Last Revision Date: 6/2015
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DISCLOSURE OF OWNERSHIP INTERESTS

In order to assist staff and appointed and elected officials of the City of Germantown in complying with
Ordinances of the City relating to conflicts of interest, the following information is required to be furnished:

1. For Profit Entities. If the applicant submitting this Application ("Applicant") is a for-profit entity, i.e.
general partnership, limited partnership, corporation, limited liability company, RE.LT., a trust,
or any other form of for-profit business entity, the authorized representative of the Applicant
must list below the respective names and business or home addresses of all persons or entities
which own 10% or more of the ownership interests in the Applicant. (If another business entity
owns 10% or more of the ownership interests in the Applicant, all persons owning a 10% or
more interest in such last mentioned entity must be identified by name and business or home
address.) (If a trust owns a 10% or more interest in the Applicant, all beneficiaries of 10% or
more of the trust assets must be identified by name and business or home address.) The amount
of ownership interest does not have to be disclosed.

Applicant; Gill Poplar, GP

Persons or Entities Owning 10% or More of the Ownership Interests of the Applicant:

T Busi H Add -
oay e S8R "GPhdco SvATia Seed

W.e‘.}ﬂ.é.; Vo 3oy

2. For Profit Entities: If the owner and any lessee of the land which is the subject of this Application
("Owner and Lessee") is a for-profit entity. i.e. general partnership, limited partnership, corporation, limited
liability company, R.E.LT., a trust, or any other form of for-profit business entity, the authorized representative of
the Owner and Lessee must list below the respective names and business or home addresses of all persons or
entities which own 10% or more of the ownership interests in the Owner and Lessee. (If another business entity
owns 10% or more of the ownership interests in the Owner and Lessee, all persons owning a 10% or more interest
in such last mentioned entity must be identified by name and business or home address.) (I a trust owns a 10% or
more interest in the Owner and Lessee, all beneficiaries of 10% or more of the trust assets must be identified by
name and business or home address.) T t of ownershjp-inferest does not have to be disclosed.

Owner and Lessee:

Persons or Entities Owning 10% or Mare of the Ownership Interests of the Owner and Lessee:

‘N > B r Home Add
ame ACAG " usng.?_ oimie A ressﬁfph g?d vt ons
Ce>e /1Y /Wg‘, L e
EFO/F
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Chairman Harless asked if there was any old business to come before the Commission. There were none.
Chairman Harless asked if there was any new business to come before the Commission.

Mr. Hernandez noted the Tree Board met on October 11, 2016, and we are continuing discussions
regarding obtaining a certification for an arborist for the Oaklawn Gardens project.

Chairman Harless reminded everyone to be sure and vote next week and the Commission Dinner is
Thursday, November 10, at 6:30 at the Great Hall.

Alderman Owens noted the applications are now online to renew for the Planning Commission they are
due November 30.

Ms. Pounder reminded the commissars about the continuing education hours, you need 4 CEU hours.
Mr. Ross graduated Mr. Hernandez and Mr. Bacon on meeting their continuing education hours.
Chairman Harless asked if there were any liaison reports. There were none.

ADJOURNMENT: The meeting adjourned at 7:00 p.m.



