CITY OF
GERMANTOWN

TE N N ES S E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Neighborhood Preservation Commission
Thursday, January 17,2019 5:30 pm
Klein Room
Economic and Community Development, 1920 S. Germantown Road

1. Call to Order
2. Establishment of Quorum
3. Approval of November Minutes

4. Chairman’s Comments
a. Welcome new commissioners
b. Introduction of all commissioners
c. Elect Vice Chairman
d. Sub-committee sign-ups
i. Home Tour
ii. Neighborhood Summit
e. Elect Tree Board Liaison
i. Second Tuesday at noon, Parks & Recreation office
5. Reports
a. Alderman Liaison
b. Neighborhood Services Liaison
¢. Planning Commission
d. Tour of Homes

6. Unfinished Business

7. New Business
a. Nametags & Polo shirts
b. Meeting Calendar

8. Announcements/Discussion

9. Adjourn



