
DESIGN REVIEW COMMISSION 

MUNICIPAL CENTER COUNCIL CHAMBERS 

Tuesday, November 27, 2018 

6:00 p.m. 

 

The regular meeting of the Design Review Commission was scheduled and held in the Council Chambers 

of the Municipal Center on November 27, 2018.  

 

1. Chairman Bruns called the meeting to order at 6:00 p.m. 

 

2. Chairman Bruns requested the roll call. Ms. Regina Gibson called the roll of the Commission and 

established a quorum:    

 

COMMISSIONERS PRESENT:    

Mr. Paul Bruns, Chairman; Mr. Steve Landwehr, Secretary; Mr. Ralph Smith; Mr. Neil Sherman; Mr. 

Christopher Schmidt; Mr. Tim Gibson; and Alderman Forrest Owens 

                                                                  

DEVELOPMENT STAFF PRESENT:   

Mr. Cameron Ross, Economic & Community Development Director; Ms. Sheila Pounder, Planning 

Division Manager; Ms. Sarah Goralewski, Senior Planner; Ms. Regina Gibson, Administrative Secretary, 

and Mr. Robert McLean, Attorney  

 

3.  Approval of Minutes for October 23, 2018 

 

Mr. Schmidt moved to approve the Design Review Commission minutes of October 23, 2018, seconded 

by Mr. Landwehr, with no further comments or discussions.  

 

ROLL CALL: Mr. Schmidt – Yes; Alderman Owens – Yes; Mr. Gibson – Yes; Mr. Smith Abstain; Mr. 

Sherman – Yes; Mr. Landwehr – Yes; Chairman Bruns – Yes 

  

MOTION PASSED 

4.  CONSENT AGENDA 

During the subcommittee meeting the following items were placed on Consent: 

 

a. Kaizen Realty – 7540 North St. – Approval of a Sign Package (Case No. 18-813).  

Sam Tiwana – Owner 

 

b. Staks Pancake House – 7704 Poplar Ave. (Germantown Village Square) – Approval of a Wall 

Sign (Case No. 18-824)  

Chris Haskins w/Frank Balton Signs - Applicant 

 

c. Chapel Cove Subdivision – Approval of a Revised Landscape Plan (Case No. 16-620).  

Joyce Speicha w/Keith Collins Company – Applicant 

 

During the executive session the following items were placed on Consent: 

 

d. Five Below – 7670 (Germantown Village Square) Approval of a Wall Sign (Case No. 18-842). 

Previously Known as Agenda Item No. 5 

Tracey Diehl w/Expedite the Diehl – Applicant 

 

e. Germantown Village Square – 7724 Poplar Ave. – Approval of a Compactor Enclosure (Case 

No. 15-520). Previously Known as Agenda Item No. 6 

Mark Kozevski w/MJM Architects - Applicant 

 

f. 2289 West Street/7528 Second Street – Approval of Building Modifications in Old 

Germantown (OG) (Case No. 18-844). Previously Known as Agenda Item No. 8 

John & Scarlette Lynn - Owners 
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Chairman Bruns reminded the Commissioners that voting on all matters on the Consent Agenda 

constitutes an acknowledgment that the member has read and reviewed the application 

materials/plans/staff reports and determined further discussion or presentation of an item is not necessary.  

He stated if there was anyone in the audience that would like an item pulled, please request so at this time, 

and in seeing none, he called for a motion.  

 

Mr. Sherman made a motion to approve the Consent Agenda and it was seconded by Mr. Landwehr. 

 

ROLL CALL: Mr. Gibson – Yes; Mr. Smith – Yes; Mr. Sherman – Yes; Mr. Landwehr – Yes; Alderman 

Owens – Yes; Mr. Schmidt – Yes; Chairman Bruns - Yes 

 

MOTION PASSED 

STAFF'S COMMENTS / DISCUSSIONS REGARDING THE CONSENT AGENDA ITEMS 

 

During the subcommittee meeting the following items were placed on Consent: 

 

a. Kaizen Realty – 7540 North St. – Approval of a Sign Package (Case No. 18-813).  

 

INTRODUCTION: 

Case #: 18-813 

  

Location: 7450 North St. 

  

Applicant/Owner:  Kaizen Realty – Sam Tiwana 

  

Current Zoning District: “T5” Urban Center (utilizing the underlying “C-2” General Commercial 

zoning designation) 

  

Description of Request: Approval of a Sign Package (Wall Sign and Ground-Mounted Sign) 

*Refer to the Disclosure Form attached for more information  

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee meet on November 8, 2018, and 

recommended placing this item on the Consent Agenda, if the applicant can more proportionally locate 

and resize the wall sign area on the building façade.  The applicant has done this. 

 

BACKGROUND:  Per the Shelby County Assessor of Property records, the structure was built in 1900 

and is 3636 sq. ft.  The property was previously occupied by Trust One Bank and is now the office of 

Kaizen Realty.  On May 22, 2018, the Design Review Commission (DRC) approved building 
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modifications for this tenant, specifically Hardi-Plank siding on the building, new exterior paint colors 

(cream, with gray trim), and new windows and doors. As conditions of approval, the DRC stated the 

following:  1) the existing current landscaping plan would be accepted, with the provision that anything 

which is damaged be replaced, and that regular maintenance occur (eg, mulching and pruning); and 2) the 

applicant submits a revised lighting plan to the Planning Division, which showed all existing lighting 

fixtures in the parking lot and on the building, and the proposed lighting fixtures along the West St. 

façade as removed.  The applicant stated that the existing fixtures are to remain and no fixtures were 

installed, thus this satisfies the condition of approval. 

 

DISCUSSION:  This request is for approval of a sign package, specifically a ground-mounted sign 

utilizing the existing sign cabinet and installing new sign faces and a wall-mounted sign on the side 

façade of the building facing West St. 

 

GROUND-MOUNTED SIGN: 

Location & Height: The sign will be 12 feet behind the pavement of West St., perpendicular to the 

street, with a maximum height of 5 feet above the ground. 

Sign Area: 13.72 sq. ft. total (2 faces; 1 face = 6.86 sq.ft.) 

Content: 

 
Colors & Materials:  

Color:   Letters & Logo = Black 

Background = White 

Base = Blue (existing) 

Materials: Letters = Acrylic sticker 

Background  = Painted Aluminum 

Base = Existing Aluminum Cabinet 
 

Font: Custom brand font 

Letter Height: Varies from 4” to 9.4” 

Logo:  (Underline: non-text element) 

Logo Area: Approximately .069 sq. ft. (approximately 19” x .52”) 

Mounting 

Structure: 

Existing blue painted aluminum cabinet                               

Lighting: None proposed 

Landscaping Existing boxwoods (see landscaping plan)  
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WALL SIGN  

Location & Height: Sign to be mounted on the exterior façade of the building, facing West St. (approx. 

10 ft. above grade) 

Total Sign Area: 12.67 sq. ft. 

Content: 

 
Colors & Materials: Color:   Letters =  Black  

Background = Building Facade 

Materials: Letters = Aluminum   
 

Font: Custom brand font 

Letter Height: Up to 15.76” 

Logo:  (Underline: non-text element) 

Logo Size: 0.308 sq.ft. (1” x 44.36”) 

Mounting Structure: Aluminum stud mounting on building façade  

Lighting: White LED (back-lit reverse channel letters) 

 

STAFF COMMENTS: 

1. DRC approval is required for all permanent signs for businesses not located in a shopping center with 

an approved sign policy that allows administrative approval by staff. 

 

2. Kaizen Realty is located within the “T-5” Urban Center Zoning District but is utilizing the underlying 

zoning designation of “C-2” General Commercial.  This is governed by Section 14-34(b)(1) of the 

Germantown Sign Ordinance, which states in part that, “Ground-mounted signs shall be for project, 

building or tenant identification only in lieu of or in combination with wall signs.”  Additionally, 

per Section 14-34(c), “…where additional signs are permitted by the Design Review Commission 

under subsection (b)(1) of this section, or where a ground-mounted sign is used in lieu of or in 

combination with one or more wall signs, the total area of all such signs shall not exceed the 

allowable sign area for one wall sign as provided under subsection (c)(1) of this section.” 

a. Per this regulation, the maximum allowable sign area for this site is 40 sq.ft. (based on 

the linear footage of the front of the tenant space facing North Street).  The total proposed 

sign area is 19.53 sq.ft., which complies with the sign ordinance. 

i. The sign area for the proposed ground-mounted sign is 6.86 sq.ft. per face.  (Only 

one face shall be counted towards the total sign area.) 

ii. The sign area for the proposed wall sign is 12.67 sq. ft.  

 

3. The wall sign is located facing West Street, although the front entrance of the building is facing North 

Street.  Per Section 14-34(b)(1)a., the Design Review Commission has the authority to approve the 

following:  “a wall sign on another wall of the occupant’s premises in lieu of a sign on a wall 

containing a major exterior entrance.” 

 

4. Per Sec. 14-34(e)(7)(b), all content besides letters and numbers shall be considered a logo, of which 

the maximum allowable area for a logo is 10% of the total allowable sign area.  That would be 4 sq. 

ft. for this particular tenant.  The proposed signs have a non-text element (underline), which is 

considered a logo.  The total logo area for both signs is 0.377 sq. ft. (0.069 sq.ft. + 0.308 sq. ft. = 

0.377 sq.ft.), which complies with the sign ordinance. 
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5. The applicant has provided a landscaping plan for the proposed ground-mounted sign, which utilizes 

the existing boxwood plantings (see p. 6 of this staff report).  Anything that is damaged shall be 

replaced, and regular maintenance shall occur at the time of sign installation (eg, mulching and 

pruning). 

 

6. If approved, the applicant must obtain a permit from the Memphis/Shelby County Office of Code 

Enforcement prior to installing the signs. 

 

PROPOSED MOTION: To approve a sign package consisting of a 12.67 sq.ft. wall sign and a 13.72 sq.ft. 

(6.86 sq. ft. per face) ground-mounted sign for Kaizen Realty, located at 7450 North St., subject to the 

Board’s discussion, staff comments, and conditions in the staff report, and the documents and plans 

submitted with the application.  
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GROUND-MOUNTED SIGN 
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LOCATION OF GROUND-MOUNTED SIGN 

 
 

 

WALL SIGN 
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b. Staks Pancake House – 7704 Poplar Ave. (Germantown Village Square) – Approval of a Wall 

Sign (Case No. 18-824)  
 

INTRODUCTION: 

Case Number: 18-824 

  

Location: 7704 Poplar Ave. (Germantown Village Square Shopping Center) 

  

Owner: PEBB Enterprises – Evan Rosenblatt 

  

Tenant: Staks Pancake Kitchen – Brice Bailey 

  

Applicant/Representative Name:  Frank Balton Signs – Chris Haskins, Agent 

  

Current Zoning District: “T5” Urban Center District (utilizing the pre-existing SC-1 district regulations) 

  

Description of Request: Approval of a Wall Sign 

*Refer to the Disclosure Form attached for more information  

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee meet on November 8, 2018, and 

recommended placing this item on the Consent Agenda. 

 

BACKGROUND:  Germantown Village Square is currently under new ownership.  On May 24, 2018, the 

center received approval from the Design Review Commission of a two-phase renovation project for the 

property:  1) painting the entire shopping center (outbuildings included) with a new color scheme; and 2) 

building modification to make the center’s façade appear more uniform (including removal of a tower 

element and the addition of stairs and railing).  On July 24, 2018, the DRC approved a request from a new 

tenant, Staks Pancake Kitchen, that included 3 changes to the exterior of the building:  1) a storefront 

modification to add one (1) new exterior door that will match the existing storefront; 2) addition of an 

exterior cooler at the back of the building; 3) a new outdoor seating area (patio) at the front of the 

building.  On August 28, 2018, the DRC approved an updated sign policy for the entire shopping center.   

 

DISCUSSION:  The current request is from a new tenant in the shopping center, Staks Pancake Kitchen, 

who is requesting a wall sign with personalized script, descriptive language and a non-text element 

(underline).  Per the recently approved sign policy for Germantown Village Square, the letter style of wall 

signs shall be Optima, or similar.  Only individualized letter types of regional or national chains may be 

approved administratively by the staff of the Economic and Community Development Department. 
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WALL SIGN  

Location & Height: Sign to be mounted on the exterior façade of the tenant space above the entrance (12 

ft. from grade) 

Total Sign Area: 17.47 sq. ft. 

Content: 

 
Colors & Materials: Color:   Letters =  Black Matte 

Background = Building Facade 

Materials: Letters = Aluminum   
 

Font: Corporate (Staks); Zurich XcN BT (Pancake Kitchen) 

Letter Height: 36” high (maximum); 3” under script 

Logo: (Underline: non-text element) 

Logo Size: 1.03 sq. ft. (4” x 37”) 

Mounting Structure: Aluminum stud mounting on storefront façade 

Lighting: White LED (back-lit reverse channel letters) 

 

STAFF COMMENTS: 

1. Per the recently approved sign policy for Germantown Village Square: “Logos of regional or national 

chain stores may be approved at landlord’s discretion and subject to the City of Germantown ECD 

approval. All logo area shall comply with the City of Germantown Sign Ordinance requirements. 

Appeals of ECD decisions may be made to the DRC.”  Staks is a local chain, thus the request to use 

their individualized script shall be considered by the DRC. 

 

2. The total allowable sign area is 35 sq. ft. (based on the linear footage of the entrance building wall of 

the tenant space).  The Germantown Village Square sign policy provides for 1 square foot of signage 

per linear foot of tenant frontage, up to a maximum of 75 sq. ft, whichever is less.  The total amount 

of signage for the wall sign is 17.47 sq.ft., which complies with the sign policy and city ordinance.   

 

3. Per Sec. 14-34(e)(7)(b), all other content besides letters and numbers shall be considered a logo, of 

which the maximum allowable area for a logo is 10% of the total allowable sign area.  That would be 

1.747 sq. ft. for this particular tenant.  The proposed wall sign has a non-text element (underline 

swoosh), which is considered a logo.  It is 1.03 sq. ft., which complies both with the sign ordinance 

and Germantown Village Square sign policy. 

 

4. A tenant panel on the ground-mounted project directory sign for the shopping center shall require 

separate approval.  If the applicant applies for a tenant panel sign, he shall be permitted to use the 

same font design and logo as approved by the Design Review Commission for the wall sign.  

 

5. If approved, the applicant must obtain a permit from the Memphis/Shelby County Office of Code 

Enforcement prior to installing the signs. 

 

PROPOSED MOTION: To approve a wall sign (17.47 sq.ft.) for Staks Pancake Kitchen, located at 7704 

Poplar Ave. in Germantown Village Square Shopping Center, subject to the Board’s discussion, staff 

comments and conditions in the staff report, and the documents and plans submitted with the application.  
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c. Chapel Cove Subdivision – Approval of a Revised Landscape Plan (Case No. 16-620).  

 

INTRODUCTION: 

Development Case Number: 16-620 

  

Location: North side of Poplar Avenue, 397.5’ west of Devonshire Way 
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Owner: Chapel Cove Homeowners Association –Keith Grant 

  

Applicant Name: Keith Collins Company – Joyce Speicha, Property Manager 

  

Current Zoning District: “R” Residential Zoning District  

  

Description of Request: Request Revised Landscape Plan Approval 

*Refer to the Disclosure Form attached for more information  

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee meet on November 8, 2018, and 

recommended placing this item on the Consent Agenda and that a note is added that to the plan that all 

landscape material is to be replaced if any fail or maintained in good order. 

 

BACKGROUND:  Planning Commission approved a preliminary and final subdivision plan for 45 lots in 

2 phases on a public street system on July 5, 2016. The Design Review Commission approved a 

subdivision entrance feature and landscape plan on July 26, 2016, for this development. On August 9, 

2016, the Board of Zoning Appeal granted approval of a variance to Section 6-102 of the City’s Code of 

Ordinances to allow a fence to exceed a maximum height of 6 feet. Since the 2016 approval of this 

development, there have been four (4) administrative approvals for minor changes to the approved site 

plan as follows: 1) the removal of a street median per the fire marshal approval; 2) a change in the brick, 

stone and mortar material and color for the columns and brick wall at the development entrance; 3) the 

replacement of the wood fence along the western perimeter of Phase 2 with brick; and 4) the installation 

of a pedestrian gate in fencing along the western perimeter of the development.   

 

DISCUSSION: The request is for approval of revised landscaping plan. The proposed changes to the 

landscape plan include both planting materials and layout at the entrances into this neighborhood. The 

applicant representative has indicated that the intent is “to achieve a landscape that is aesthetically 

pleasing and cohesive with the landscape existing in the neighborhood itself”.  

The plan is attached. 

 

STAFF COMMENTS: 

1. The site plan approved by the Planning Commission removes almost all of the trees because of the 

grading necessary for the construction of the lots, however, a “Tree Preservation Zone” of 15 feet was 

approved as part of the subdivision plat along the east side of the property adjacent to Devonshire 

Gardens.  When the Planning Commission approved the preliminary plan and final plans, they made 

special note of the substantial tree removal and instructed the developer to put extra effort into the 

landscape plan and to use native plants where possible. 
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2. All landscaping materials are to be replaced if any is damaged or dies and that regular maintenance 

must occur (e.g., mulching and pruning) in these areas to keep the plants in good health. 

 

PROPOSED MOTION: To approve a revised landscape plan for Chapel Cove Subdivision, located on 

north side of Poplar Avenue, 397.5’ west of Devonshire Way, subject to the Board’s discussion, staff 

comments and conditions in the staff report, and the documents and plans submitted with the application.  
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Currently Approved Landscape Plan 

(Enlarge Copy of Plan included in Web Packet) 
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          Proposed Landscape Plan Revision 

(Enlarge Copy of Plan included in Web Packet) 
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During the executive session the following items were placed on Consent: 

 

d. Five Below – 7670 (Germantown Village Square) Approval of a Wall Sign (Case No. 18-842). 

Previously Known as Agenda Item No. 5 

 

INTRODUCTION: 

Case Number: 18-842 

  

Location:  7670 Poplar Ave (Germantown Village Square Shopping Center) 

  

Property Owner: Pebb Enterprises – Evan Rosenblatt 

  

Tenant: Five Below – Jim Hall 

  

Applicant Name: Expedite the Diehl – Tracey Diehl, Agent  

  

Zoning District: “T5” Urban Center District (utilizing the pre-existing SC-1 district regulations) 

  

Description of Request: Request Approval of a Wall Mounted Sign Location 

*Refer to the Disclosure Form attached for more information 

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee met on November 8, 2018, and 

recommended placing this item on the Consent Agenda if the applicant revises the tenant’s lease 

agreement to include the overhead canopy area in front of the store. Applicant & tenant agreed and have 

provided a newly executed lease agreement as required documentation (included in the DRC web packet).  

 

BACKGROUND: Germantown Village Square is currently under new ownership.  On May 24, 2018, the 

center received approval from the Design Review Commission of a two-phase renovation project for the 

property:  1) painting the entire shopping center (outbuildings included) with a new color scheme; and 2) 

building modification to make the center’s façade appear more uniform (including removal of a tower 

element and the addition of stairs and railing).  On July 24, 2018, the DRC approved a request from a new 

tenant (Staks Pancake House) in the shopping center that included 3 changes to the exterior of the 

building:  1) a storefront modification to add one (1) new exterior door that will match the existing 

storefront; 2) addition of an exterior cooler at the back of the building; 3) a new outdoor seating area 

(patio) at the front of the building.  On August 28, 2018, the DRC approved an updated sign policy for the 

entire shopping center.   

 

DISCUSSION: The applicant is requesting approval to allow their recent administratively approved wall 

sign to spread-out within their new lease area in the storefront sign band area. This request is based on a 
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newly executed tenant lease agreement that now includes the overhead canopy area in front of the store as 

was recommended by the DRC subcommittee. Below are the specifics of the sign: 

 

SIGN: Wall-Mounted Tenant Identification  

Location & Height: One sign to be mounted above the public entrance on the wall of the building 

façade, facing Poplar Avenue; 22 feet above surrounding grade. 

Total Sign Area: 53.45 sq. ft. 

Content/Logo: 

 
Colors & Materials: Color:   Letters =  SW6959 (Blue Chip) 

Background = Existing building facade 

Materials: Letters = Aluminum & Lexan 
 

Font:  Aerial Type Logo Font 

Letter Height Size: 33” 

Mounting Structure: Attached building wall with Aluminum Studs 

Lighting: White LED’s 6000K  (Back Lit Illumination)  

 

STAFF COMMENTS: 

1. The tenant lease space has a front building façade of 55 linear feet. The total allowable wall sign area 

is 55 sq. ft., based a ratio of 1 sq. ft. for every linear foot of building façade.  On October 2, 2018, the 

applicant received administrative approval of a new wall sign for 53.45 sq. ft., which conforms to 

both the sign ordinance and the shopping center sign policy. 

 

2. On August 8, 2018, the shopping center property management received approval of an updated sign 

policy to address the needs of current and future tenant signage in this shopping center.  The policy 

provides the following: “Signage shall be located above storefront and centered between lease lines.  

The sign shall be centered vertically within the signage field.  Alternate locations are subject to 

landlord and DRC approval.” A detail from the recently adopted sign policy is on page 6 of this staff 

report that reflects the location of signs for tenants in spaces near the building tower façade element. 

 

3. The applicant has revised the tenant’s lease agreement to include the front canopy area in front of the 

store. A copy of the newly executed lease agreement included in the DRC web packet.  

 

4. If approved, the applicant must obtain a permit from the Memphis /Shelby County Office of Code 

Enforcement prior to installing the signs. 

 

PROPOSED MOTION: To approve the wall sign location for five Below, located at 7670 Poplar Ave in 

Germantown Village Square Shopping Center, subject to the Board’s discussion, staff comments and 

conditions in the staff report, and the documents and plans submitted with the application.  
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EXHIBIT OF NEW LEASE AREA 

(Enlargement of these diagrams are included with lease in DRC web packet) 

 



Design Review Commission 

November 27, 2018 

Page | 33 

 

 
LOCATION MAP 
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Recently Adopted Sign Policy - Typical Wall Signage Locations: 
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e. Germantown Village Square – 7724 Poplar Ave. – Approval of a Compactor Enclosure (Case 

No. 15-502). Previously Known as Agenda Item No. 6 

 

INTRODUCTION: 

Case Number: 15-502 

  

Location: 7724 Poplar Ave 

  

Owner: PEBB Enterprises – Evan Rosenblatt 

  

Applicant/Representative Name:  Mark Kozevski w/ MJM Architects 

  

Current Zoning District: “T5” Urban Center District (utilizing the pre-existing SC-1 district regulations) 
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Description of Request: Approval of a Compactor Enclosure 

*Refer to the Disclosure Form attached for more information  

 
BACKGROUND:  Germantown Village Square is currently under new ownership.  On May 24, 2018, the 

center received approval from the Design Review Commission of a two-phase renovation project for the 

property:  1) painting the entire shopping center (outbuildings included) with a new color scheme; and 2) 

building modification to make the center’s façade appear more uniform (including removal of a tower 

element and the addition of stairs and railing).  On July 24, 2018, the DRC approved a request from a new 

tenant (Staks Pancake House) in the shopping center that included 3 changes to the exterior of the 

building:  1) a storefront modification to add one (1) new exterior door that will match the existing 

storefront; 2) addition of an exterior cooler at the back of the building; 3) a new outdoor seating area 

(patio) at the front of the building.   

 

DISCUSSION:  The Current request is for approval of a compactor enclosure at the rear of the building. 

This proposed enclosure would replace an existing dumpster enclosure and require the removal of two 

existing parking spaces, which the applicant has indicated will be relocated on the site. The compactor 

will be 8’4” tall with a chute that will extend beyond the height of the 9’ screen fence/wall enclosure. 

Specific details of the compactor are reflected in the cut sheets submitted with the applicant’s application 

and will be included in the DRC packet. 

 

STAFF COMMENTS: (Staff updated comments on the revised drawing and documentation submitted 

per the DRC recommendation are shown below in BOLD italic text) 

 

1. As part of the staff report at the July 24
th
 DRC’s review of the modifications requested for Staks 

Pancake House, staff recommended the following:  “Prior to requesting approval of any additional 

tenant or site modifications at Germantown Village Square shopping center, the property management 

shall present ECD staff with an overall redevelopment plan of the shopping center, which includes 

any site plan revisions, a current and future parking layout, and circulation plan.” To date, the 

applicant has not complied with this recommendation but continue to submit applications (both signs 

and building/site modifications) for changes to this center in a piecemeal fashion. (The DRC 

subcommittee requested that the applicant complies with this recommendation. The staff has not 

received a revised “as built” site plan for this shopping center.) 

 

2. This DRC application is one of four on this month’s DRCsc agenda for changes at Germantown 

Village Square Shopping Center that includes one application for site modification, one application 

for storefront modification and two for tenant signage. 

 

3. Current Request - Exterior Compactor Enclosure Addition:  At the rear of the building, the applicant 

is proposing to remove two parking spaces and add 8’4” compactor with chute, screened by a wooden 
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fence with a gate that will be painted to match the existing building.  The enclosure screen fence/wall 

& gate is to be 9’ tall. The applicant’s Letter of Intent is on page 9 of this staff report.  

 

4. Staff reiterates the following comments concerning the removal of parking spaces:   

a. The Germantown Village Square Shopping Center was developed under the SC-1 (Shopping 

Center) zoning, utilizing Sec. 23-440(1) to determine the required parking.  The parking 

calculation for the shopping center was based on primary uses such as offices and retail, not 

personal services or restaurants.  On February 12, 1990, the shopping center received a parking 

variance from the Board of Zoning Appeals (BZA) for 40 spaces.  Per the original approvals, the 

shopping center had 947 parking spaces with the approved variance.  A second BZA variance was 

approved on March 11, 2008, to allow the further reduction of parking space by 2 for a total of 

931. Given there was a change in the total building square footage for this shopping center from 

200,473 to 201,473, the BZA approved an overall reduction in parking to allow 1 space for every 

217 square foot of building area, which reduces the total number of required spaces to 928. 

Presently, the shopping center has 935 spaces (based on 2018 updated survey submit by the 

applicant.  However, a site count by staff indicates that the total number parking spaces on this 

site are 917, which recognized that some spaces have been removed (along with the rear property 

line) for a connector drive to the neighboring Germantown Crossing shopping center and for the 

realignment of handicapped parking spaces.  With the recent approval of the outdoor cooler for 

Staks Pancake House, two additional parking spaces were removed, also reducing the current 

number spaces for the shopping center.  This current request to remove two more space (parallel 

to the rear building façade at the northeast corner, where the new compactor is to be located); if 

unable to relocate, would allow this shopping center further reduce the number of required 

parking spaces.  

 

b. Based on information from the applicant and research from the staff, there appear to be some 

disagreement in what the current total gross building square footage is for this center and how 

much parking is actually on site and if it conforms with the parking requirement for the SC-1 

District, subject to the two previously approved BZA variances. In order to untangle this issue of 

required parking, a revised “as built” site plan of the overall shopping center is needed to 

determine if additional approvals of variances/warrants from the Board of Zoning Appeals 

and/or Planning Commission are required on this site. 

 

5. Concerns about parking space relocation: A site visit reflected the addition of more than a total of six 

new parking spaces behind the shopping center near the area of the trash compactor. These spaces 

were not reviewed or approved by the City prior to the applicant paint the physical lines on the 

pavement, and therefore, may not conform to the City Code. (Per City Fire Marshall, the site plan 

has been revised to show the removal of these added spaces.) Comments from Fire Marshall are 

included in the DRC web packet. 

 

6. Staff is concerned that based on the change to this site and other surround areas, that there could be 

some site issues for the entire shopping center (grease trap, drainage, parking, circulation, and trash 

dumpster location, etc…) that the Planning Commission should address prior to the DRC’s review of 

any application for design modification to accommodate new uses or additional site modifications.  

(Staff will continue to be concerned about this issue until a revised “as built” site plan for this 

shopping center has been submitted and is reviewed for compliance with previous approvals.) 

 

7. If approved, the applicant shall obtain a building permit from Shelby County Construction Code 

Enforcement Office prior to commencing work. 

 

PROPOSED MOTION: To approve a Compactor Enclosure for Germantown Village Square Shopping 

Center, located at 7724 Poplar Ave., subject to the Board’s discussion, staff comments and conditions in 

the staff report, and the documents and plans submitted with the application.  
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Photos: Existing Entrance (Eastern Side) at Rear of Building & Location of Proposed Compactor  
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SHOPPING CENTER LAND SURVEY, 2018 Update  

(Enlarge Copy of Plan included in Web Packet) 

 
PROPOSED SITE PLAN MODIFICATION W/COMPACTOR ENCLOSURE 

(Enlarge Copy of Plan included in Web Packet) 
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PROPOSED COMPACTOR PROTOTYPE 

(Enlarge Copy of Plan included in Web Packet) 
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f. 2289 West Street/7528 Second St. – Approval of Building Modifications in Old Germantown 

(OG) (Case No. 18-844). Previously Known as Agenda Item No. 8 

 

INTRODUCTION: 

Case #: 18-844 

  

Location: 2289 West St./7528 Second St. 

  

Applicant/Owner:  John & Scarlette Lynn 

  

Current Zoning District: “OG” Old Germantown 

  

Description of Request: Approval of a Building Modification  

*Refer to the Disclosure Form attached for more information  

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee meet on November 8, 2018, and 

requested that the applicant revise the façade improvement request an alternative to vinyl siding. 

 

BACKGROUND:  Per the Shelby County Assessor of Property records, the structure was built in 1910 

and is 1700 sq. ft.  Per the property owner, the building has two tenant spaces (each addressed on 

different streets).  Over the years, various tenants of different uses have occupied the building, 

including the Wild Bird House, a real estate office, Scarlett Lee’s Antiques, a day care, We 3 Kings 

and Original Ink.   

 

DISCUSSION: This request is for approval of a building modification.  The original request consisted 

of covering the existing wood siding with vinyl siding, as well as wrapping all wood trim with the 

vinyl siding, to upgrade the outside of the building.  The DRC requested that the applicant present an 

alternative to the vinyl siding, as wood is the preferred exterior building material for the Old 

Germantown (OG) zoning district.   

 

The applicant has revised the request to repaint the building ultra white, to match the approved paint 

color of the White Chapel (2216 S. Germantown Rd.), next to the Methodist Le Bonheur Hospital.  

(On January 27, 2015, the DRC approved building modifications to the White Chapel, including the 

exterior white paint, to match other traditionally historic churches.)  The trim and railings would be 

painted the same color.  The brick wainscoting and shutters on the building as well as the existing 

landscaping, exterior lighting and parking lot layout are all to remain the same.   

 

STAFF COMMENTS: 

1. The exterior building, including all trim and railings, would be painted Valspar Ultra White (7006-

24). 



Design Review Commission 

November 27, 2018 

Page | 49 

 

2. Per Section 3.8 of the Design Review Manual, “Special Requirements for the Old Germantown (OG) 

District,” “materials used should be predominantly wood, with siding mounted horizontally.” 

3. Any signage would require separate review and approval by the Design Review Commission. 

 

4. If approved, the applicant shall obtain all required building permits from Shelby County 

Construction Code Enforcement Office prior to commencing work. 

 

PROPOSED MOTION: To a building modification (exterior painting) for a structure located at 2289 

West St./7528 Second St., in Old Germantown, subject to the Board’s discussion, staff comments, and 

conditions in the staff report, and the documents and plans submitted with the application.  
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EXISTING BUILDING (see photos in agenda packet for details) 

 
  

PROPOSED PAINT COLOR (Ultra White) 
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5. Burger Fi – 7708 Poplar Ave. (Germantown Village Square) – Approval of a Storefront/Site Modification (Case 

No. 18-843).  Previously Known as Agenda Item No. 7  

 

INTRODUCTION: 
 

Case Number: 18-843 

  

Location: 7708 Poplar Ave. (Germantown Village Square Shopping Center) 

  

Owner: PEBB Enterprises – Evan Rosenblatt 

  

Tenant:: MMBB Holdings, LLC (Burger Fi) – David Rodriguez 

  

Applicant/Representative Name:  MJM Architects – Mark Kozevski, Agent 

  

Current Zoning District: “T5” Urban Center District (utilizing the pre-existing SC-1 district regulations) 

  

Description of Request: Approval of Storefront Modification (Outdoor Patio, Rear Service Door, 

Grease Trap & Dumpster Enclosure) 

*Refer to the Disclosure Form attached for more information 

 
DRC SUBCOMMITTEE REPORT:  The DRC Subcommittee met on November 8, 2018, and 

recommended the applicant revise the site drawings to provide additional details on the landscaping in the 

existing sidewalk planters, the relocation of the required grease trap, revised southern façade elevation, 

and a trip generation/traffic analysis. The applicant has complied with DRC recommendations, which are 

shown on revised documents and plans included in the DRC web packet. 

 

BACKGROUND:  Germantown Village Square is currently under new ownership.  On May 24, 2018, the 

center received approval from the Design Review Commission of a two-phase renovation project for the 

property:  1) painting the entire shopping center (outbuildings included) with a new color scheme; and 2) 

building modification to make the center’s façade appear more uniform (including removal of a tower 

element and the addition of stairs and railing).  On July 24, 2018, the DRC approved a request from a new 

tenant (Staks Pancake House) in the shopping center that included 3 changes to the exterior of the 

building:  1) a storefront modification to add one (1) new exterior door that will match the existing 

storefront; 2) addition of an exterior cooler at the back of the building; 3) a new outdoor seating area 

(patio) at the front of the building.   

 

DISCUSSION: The current request is for a new tenant (Burger Fi Restaurant) within a portion of the 

outbuilding that used to house the Bank of Bartlett. The proposal is as follows:  1) a storefront 
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modification to add a new outdoor seating area (patio) on the western side of the building, 2) to add a new 

rear entry service door; 3) to add a new grease trap, 4) to modify the existing dumpster enclosure.  The 

applicant has provided a letter of intent (see p. 8 of staff report) as well as the plans and documents with 

the agenda packet, including revisions as requested by the DRC subcommittee. 

 

STAFF COMMENTS: (Staff updated comments on the revised drawing and documentation submitted 

per the DRC recommendation are shown below in BOLD italic text) 

 

1. As part of the staff report at the July 24
th
 DRC’s review of the modifications requested for Staks 

Pancake House, staff recommended the following:  “Prior to requesting approval of any additional 

tenant or site modifications at Germantown Village Square shopping center, the property management 

shall present ECD staff with an overall redevelopment plan of the shopping center, which includes 

any site plan revisions, a current and future parking layout, and circulation plan.” To date, the 

applicant has not complied with this recommendation but continue to submit applications (both signs 

and building/site modifications) for changes to this center in a piecemeal fashion.  (The DRC 

subcommittee requested that the applicant comply with this recommendation but did not indicate a 

time frame for them to do so. As of the writing of this report update, the staff has not received a 

revised “as built” site plan for this shopping center.) 

 

2. This DRC application is one of four on this month’s DRCsc agenda requesting changes at 

Germantown Village Square Shopping Center that includes one application for site modification 

(Compactor Enclosure), one application for storefront modification (Patio/Rear Service Door/Grease 

Trap Addition & Dumpster Enclosure Modification) and two for tenant signage (five Below & Staks). 

 

3. Current Request - Storefront modification:  The applicant is proposing to remove two landscape beds 

along the west side of the building and add an outdoor patio area and to add a new rear service door 

on the north side of the building near an existing dumpster enclosure. The existing drive-thru window 

and southern and western storefront entrances are to remain as is to be used by the new tenant.    

 

a. Patio:  The applicant has provided cut sheets (see documents in web packet) for the patio 

furniture along with material samples.  The Patio furniture includes tables, chairs, benches, and 

umbrellas. (No Change.) 

 

b. Service Door: Other than a note stating that the service door will be painted the same color as the 

building, specific information on the service door and building lighting as shown on the plans 

have not been provided with this application. Recommend that the applicant provide more detail 

information prior to the DRC consideration of this request.  (No Change.) 

 

c. Southern Elevation: The design plan shows that there will be no entrances from the Poplar side of 

the building. However, the building elevation for the southern façade does show an entrance. The 

design plan should be revised to show the correct information. (This issue has been satisfactorily 

revised on the newly submitted drawings.) 

 

d. Grease Trap: The revised drawings reflect the relocation of the new grease trap to a more 

appropriate location as recommended by staff. 

 

e. Dumpster Enclosure: The drawing has been revised to illustrate the modification of the existing 

dumpster enclosure configuration to allow a second dumpster to be added within the area. 

 

f. Existing Landscape Planters: Per the recommendation of the DRC, the applicant has revised the 

drawing to provide additional details on the landscaping in the existing sidewalk planters to 

remain on site.  
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4. The Planning Division has discussed this change of use with the City Engineer and it was determined 

that prior to the DRC consideration of this application, that the applicant should be required to 

provide a traffic analysis to assess the impact of the change of use for this outbuilding from a bank to 

a restaurant with a pick-up window. (The applicant’s engineer has submitted the requested 

information. It has been reviewed by the City Engineering Department and their comments along 

with the submitted traffic analysis are included with web packet. Staff is still concerned about this 

issue.) 

 

5. Staff is concerned that based on the change to this site and other surround areas, that there could be 

some site issues for the entire shopping center (new grease trap locations, increased drainage, parking 

count analysis, circulation plan, and trash dumpster location, etc…) that the Planning Commission 

should address prior to the DRC’s review of any new application for design modification to 

accommodate new uses. (Staff will continue to be concerned about this issue until a revised “as 

built” site plan for this shopping center has been submitted and is reviewed for compliance with 

previous approvals.) 

 

6. A site visit reflected that there is only one trash dumpster enclosure for this outbuilding which is 

being used exclusively by McAlister’s. The site plan for this new restaurant doesn’t reflect how trash 

will be handled for this business nor does there appear to be sufficient room behind the building to 

add a new dumpster location with some site changes. (The applicant has addressed this concern on 

the revised site drawings.)  

 

7. Any signage shall be approved by a separate application. 

 

8. If approved, the applicant shall obtain building permits from Shelby County Construction Code 

Enforcement Office prior to commencing work. 

 

PROPOSED MOTION: To approve a Storefront Modification to include the addition of an outdoor patio, 

rear service door, grease trap & a modified dumpster enclosure) for Burger Fi, located at 7708 Poplar 

Ave. in Germantown Village Square Shopping Center, subject to the Board’s discussion, staff comments 

and conditions in the staff report, and the documents and plans submitted with the application.  
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SHOPPING CENTER LAND SURVEY  

(Enlarge Copy of Plan included in Web Packet) 

 
  



Design Review Commission 

November 27, 2018 

Page | 59 

 

PROPOSED SITE PLAN 

(Enlarge Copy of Revised Plan included in Web Packet) 

 
PROPOSED PATIO FURNITURE 

(Cut Sheets included in Web Packet) 
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PROPOSED PATIO UMBRELLAS 

(Enlarge Copy of Plan included in Web Packet) 
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DISCUSSION: 

Mr. Evan Rosenblatt w/Pebb Enterprises is the owner(s) of the Germantown Village Square Shopping 

Center. He explained they were not ignoring staffs requests and promises to get the parking back to what 

they were presently. After giving specific direction to the paving company, they realized later that the 

company did not complete the project as expected. In order to meet the lease dates for Burger Fi, they 

would need to have the building permit by January 2019.  

 

Chairman Bruns explained all staff is asking is for the exact parking count of what presently exists. 

Although there may be a discrepancy in the building square footage and the parking garage that is 

included, give staff those details in a report so they can make the proper decision. Also instructed him to 

determine exactly what they have and fill out the proper applications so this project can be moved along 

in a timely manner. 

 

After much discussion Chairman Bruns called for a motion. 

 

Mr. Sherman moved to approve the storefront modifications which includes the addition of an outdoor 

patio, rear service door, grease trap and a modified dumpster enclosure for Burger Fi, located at 7708 

Poplar Ave. in the Germantown Village Square Center, subject to the commissions discussion, staff 

comments and conditions in the staff report, and the documents and plans submitted with the application, 

seconded by Mr. Schmidt, with no further comments or discussions.  

 

Alderman Owens requested the motion be amended to say subject to the required documentation being 

submitted, to move forward to the Board of Zoning Appeals for a variance or satisfy the Zoning 

Ordinance requirements. Mr. Sherman accepted the amendment. 

 

ROLL CALL: Mr. Smith – Yes; Mr. Gibson – Yes; Alderman Owens – Yes; Mr. Schmidt – yes; Mr. 

Landwehr – Yes; Mr. Sherman – Yes; Chairman Bruns - Yes 

  

MOTION PASSED 

 

OLD BUSINESS:   The Chairman asked if there was any old business. There was none. 

 

 

NEW BUSINESS: Chairman Bruns recognized two members that would not be returning next year and 

thanked them for their many years of service. 

 

 

ADJOURNMENT 

There being no further business, comments, or questions by the Commission; the Chairman adjourned the 

meeting at 6:08 p.m. 


