COUNCIL OF NEIGHBORHOOD ASSOCIATIONS
THURSDAY, MAY 27, 2010 - 7 PM
COUNCIL CHAMBERS
GERMANTOWN MUNICIPAL CENTER

AGENDA

l. Call to order
. Welcome and introductions
[l Approval of minutes

V. Guest speakers:
Butch Eder, CIP Manager, and Patrick Lawton, City Administrator
Topic: The Capital Improvements Plan (CIP) and Review of Fiscal Year 2011
Budget
This annual budget meeting is one of the most important meetings we have
during the year because of the impact the budget and, more specifically, the CIP
have on individual neighborhoods. This meeting is the time for you to bring your
wish list for your neighborhood, including the capital projects you hope to see as
well as the projects you don’t want pursued.

Sherrye Rhea, City of Germantown Neighborhood Coordinator

Topic: Navigating the City’s new website, part 2

Learn how to pay bills and make reservations online, report a problem or request
a service, sign up for a vacation watch on your home, and get information about
many other online services.

V. Old Business

A. Police Department report—with handouts

B. Mayor’s report

C. CONA Special Events Coordinator’s report—home tour recap

D. Special events committee report—Sherrye Rhea

E. Planning report—with handouts—Joe Nunes

F. Neighborhood Services Division report—with handouts—Joe Nunes
VI. New Business

A. Association concerns and updates

B. Announcements—Sherrye Rhea

VIl.  Adjournment until July 22, 2010

Please Note:

If your association has a concern you wish to share at this meeting, please notify Greg
Marcom at 751-1358 or email him at Greg.Marcom@comcast.net, if at all possible. It helps
move the meeting along if we know in advance who wishes to speak.






