Germantown Parks & Recreation Commission Annual Work Session

Agenda
Thursday, January 27, 2022

Time

5:10 p.m. | Dinner and Fellowship

5:20 p.m. | Opening Remarks Kevin Young
Review of Duties and Responsibilities of the Parks and Recreation Kevin Young and Pam
Commission (10 min) Beasley

5:25 p.m. | Ethics and Open Meetings Review Pam Beasley
Approval of November Minutes Kevin Young

5:30 p.m. | Message from New City Administrator - Jason Huisman

5:45 p.m. | Current Trends and “Looking at the Horizon” Pam Beasley and Natalie

Ruffin

6:00 p.m. | Points of Pride — Celebration of Accomplishments and Review of 2021 | Kevin Young and
Annual Report Pam Beasley

6:15 p.m. | Review and Assessment of Parks and Recreation Master Plan Priority Pam Beasley
Recommendations

6:30 p.m. | BREAK (5 min)

6:35 p.m. | Breakout Activities Teams

7:15 p.m. Team Report Outs and Voting

7:30 p.m. | Wrap-up (10-15 min) Kevin Young and All
e Q&A
e Action Plan & Insights

7:45 p.m. | Adjournment

“Engaging our community and enriching lives”.




