YOUTH COMMISSION

April 13, 2010
Parks and Recreation
2276 West Street
5:30 p.m.

PRESENT: Shelby Glass ABSENT: Matthew Berry
Hannah Griffiths Jonathan Green, Ch
Julia Haines Sara Kim
Serenity Martin Mary Aubrey, Ch
Elizabeth Stagich Anne Mischke
Denise Griffin, Staff Priyanka Moolchandani
Alderman Mike Palazzolo Eric Ruleman

YOUTH LEADERSHIP CONFERENCE AFTER-ACTION REVIEW

Time / Schedule
Staff will consider revising the schedule in 2011. Currently, there are two consecutive morning
sessions before lunch. The keynote speaker presents during the lunch hour and the panel
discussion takes place after lunch.
Suggestions:

e Move all sessions and panel discussion to the morning

e End the day after lunch an hour earlier (1:30 p.m.)

Breakfast / Lunchtime

Suggestions:

Cut back on breakfast — start sessions after a brief “welcome time”

Food for lunch - no change

Table topics — no change

End with door prizes and table art (good idea) award at the end of the day

Speakers
Suggestions:
e More interactive

Panelist Discussion
Suggestions:
e Give students more opportunity to ask questions
e Less formal, more personal (a one-on-one approach)

SERVICE PROJECT — EARTH DAY

For this year’s service project, commission members were invited to participate in the 2010
Earth Day activities on Thursday, April 22nd. The Beautification Commission, Parks and
Recreation Commission, Youth Commission and Tree Board will partner to plant approximately



100 Redbuds and 100 native Dogwoods along the greenway at the Wolf River Nature Area. The
event will be promoted in the Germantown News and citizens are expected to participate as well.

Each individual was asked to bring a shovel, a pair of gloves, wear jeans and sturdy shoes. Staff
will provide t-shirts and bottled water.



