Malcolm Baldrige
National Quality Award

”019 Award Recipient

Mike Palazzolo, Mayor Jason Huisman, City Administrator

Natural Resources Commission
Thursday, January 5, 2023 — 6:00 p.m.
Public Works Muster Room
7700 Southern Ave, Germantown, TN 38138

1. Call to Order

2. Establishment of Quorum

3. Commissioner Introductions and Introduction of Guests
4. Consideration of Minutes: November 3, 2022

5. Alderman Liaison Comments
6. Comments by Chairman
7. Staff Reports
a. Director Mills — City’s Vision / Mission / Values
b. Code of Ethical Conduct for Officials of the City of Germantown. Signature page due
to City Clerk by January 18t.
8. Commission Member Reports
9. Unfinished Business
a. Vote to Adopt the Germantown Forward 2035 Plan
b. Updates to the 2023 Board and Commissions Directory

c. 2023 Natural Resources Commission Plans

10. New Business

11. Adjournment



