Germantown Parks & Recreation Commission Annual Work Session

Thursday, January 26, 2023

Time Agenda Speaker
5:10 p.m. | Dinner and Fellowship
5:30 p.m. | Welcome and Opening Remarks Kevin Young
Review of Duties and Responsibilities of the Parks and Recreation Kevin Young and Natalie
Commission Ruffin
Ethics and Open Meetings Review Natalie Ruffin
5:40 p.m. | Approval of November Minutes Kevin Young
5:45 p.m. | Vision, Mission, FY23 Goals and Objectives Natalie Ruffin
6:00 p.m. | Points of Pride — Celebration of Accomplishments and Review of 2022 | Kevin Young and
Annual Report Natalie Ruffin
6:15 p.m. | On the Horizon — Trends, Challenges, Opportunities Natalie Ruffin and Caleb
Marcum
6:30 p.m. | Revitalization of Parks — Current Projects, Capitol Projects, Grounds Natalie Ruffin and Caleb
Maintenance Transition Marcum
6:45 p.m. | Parks and Recreation Master Plan Recommendations - Neighborhood | Natalie Ruffin
Park Reinvestments — Phase |, II, llI
7:00 p.m. | Commission Engagement P&R Commission
Members
7:30 p.m. | Wrap-up (10-15 min) Kevin Young and All
e Q&A
e Action Plan & Insights
e Liaison Assignments — Tree Board, Public Arts Commission, Bike &
Pedestrian Commission, Senior Commission and Natural Resources
Commission
7:45 p.m. | Adjournment

“Engaging our community and enriching lives”.

The City complies with the American Disabilities Act. Should you need accommodations, call 757-7200 at least 48 hours in advance of meeting.




