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Facility Program Details



Facility Program

Indoor Athletic Facility

[ A
H RS FACHITES
ADVISORY

s Indoor P ing Product/Servi Count | Dimensions | Approx. | oo sk | o of Buildi
pace ndoor Programming Product/Service oun L() W () SF each ota % of Building
Turf Field 1 300 200 60,000 60,000 68.4%
Turf Total Turf Sq. Ft 60,000 68.4%
Lobby/Welcome Area 1 40 30 1,200 1,200 1.4%
Ticket Office 1 10 10 100 100 0.1%
Fl Manager's Office 3 15 10 150 450 0.5%
e Office Area 1 30 30 900 900 1.0%
X Kitchen 1 40 30 1,200 1,200 1.4%
S Catfé Seating Area 1 50 50 2,500 2,500 2.8%
p Flex/Team Rooms 1 60 25 1,500 1,500 1.7%
a Ref Rooms 2 15 10 150 300 0.3%
c Training Room 1 20 15 300 300 0.3%
e Restrooms 2 35 25 875 1,750 2.0%
Total Flex Space Sq. Ft 10,200 11.6%
Required SF for Products and Services 70,200 80.0%
Mechanical, Electrical, Storage, etc. 10% of P&S SF 7,020 8.0%
Common Area, Stairs, Circulation, etc. 15% of P&S SF 10,530 12.0%
Total Estimated Indoor Athletic Facility SF §7,750 100%
Total Building Acreage 2.0
Outdoor Athletic Facilities _
Dimensions Approx. :
Space Programming Product/Service Count L() w () SF each | Total SF | % of Footprint
Standard Synthetic Turf Field 4 384 249 95,616 382,464 54.9%
Multipurpo Oversized Synthetic Turf Field 2 490 252 123,480 | 246,960 35.4%
se Fields
420 MO e Omners Of 4 Over Fields Over Fields 0.0%
Fields)
Pee Wee Field Area 1 250 250 62,500 I 62,500 9.0%
Total Outdoor Multipurpose Fields Sq. Ft. 691,924 99.3%
Supp ort Secondary Support Buildings [ 2 [ %0 40 | 1,600 [ 3,200 | 05%
Buildi ngs | Total Support Buildings Sq. Ft 3,200 0.5%
Maintenance Building 1 40 40 1,600 1,600 0.2%
Mainte Total Maintenance Sq. FL. T,600 0.2%
nance
‘Total Estimated Outdoor Athletic Facilities SF 69'5,724 100%
Total Outdoor Athletic Facility Acreage 16.0
Site Development
) Dimensions Appro
Quantity | () w() SF each Total SF % of Total
) Parkin aces Total (10'x18'
Parking | (2o o e aasio! (1018 780 20 20 400 312,000 27.5%
SPratCel S ] Setbacks, Green Space, Trails, Pavilions, Etc. 75% of SF 822,356 72.5%
ota
Total Estimated Site Development SF 1,134,356 100%
Total Site Development Acreage 26.0
Total Complex Acreage 441
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Facility Development Costs
and Financing



Capital Costs and Start-up Expenses - Indoor Facility

Details Quantity  Unit  Cost/Unit B“&'ggﬁed -?3&1
Building & Land Cost
_RgaTEﬁae_A_%:quisition TBD 2.01 Acre $0 $0 0.0%
Tand Cost 1otal %0 U.0%
Hard Costs
Main Building Hard Structure Cost Warm Shell 87,750 SF $130 $11,407,500 68.0%
. Paving, Grading, Utilities, Landscaping, Improvement $200,000
Site Development O sation for oo Faciﬁty 201 Acre  10.00% $402,893  2.4%
Contingency $1,181,039 7.0%
[Fara Cost rotal $T1Z.99T,432Z TT.5%
Field and Sport Equipment Cost
Turf Area
Synthetic Turf Flooring With Controllers 60,000 SF $5 $300,000 1.8%
Scoreboards Tip and Roll 3 Ea. $6,000 $18,000  0.1%
Benches (Participants) 1111 6 Ea. $750 $4,500  0.0%
Bleachers (Spectators) Vo 6 Ea. $3,000 $18,000  0.1%
Goals 6v6
Soccer Lax 2 Ea. $3,000 $6,000 0.0%
Soccer Perimeter, Netting, Dividers, Install, and Hardware 2 Ea. $2,000 $4,000 0.0%
Soccer 6 Ea. $2,000 $12,000 0.1%
Lacrosse 70" x 15" Tunnel 6 Ea. $1,000 $6,000  0.0%
Netting (Field) 60,000 SF $2 $120,000 0.7%
Curtains (Field) Sports Equipment (Cones, Balls, Etc.) 2 Ea.  $20,000 $40,000  0.2%
Batting Cages/Pitching Tunnels 4 Ea. $15,000 $60,000 0.4%
Pitching Machines 4 Ea. $3,000 $12,000 0.1%
Shipp’?ﬁﬂeﬁ‘}i‘?u'pmem 1 LS $75,000 $75,000  0.4%
) 9.00% 60,795 0.4%
Contingency 10.00% 73,630 0.4%
[FTerd and Sport Equipbment Cost Total $8U9,925  4.8%
rurniture, Fixtures and eguipment LoOst
FOUD & BEVERAGE
Concessions Equipment 1 LS $150,000 $150,000 U.9%
Finish Out All Concesslions Areas 1 LS $25,000 $25000  U.1%
FURNISHINGS
Furnishings 10,200 Sk $2 $20,400 0.1%
Hardware 11 systems, Computers, Efc. 87,150 Sk $U.50 $43,8/5  0.3%
Sottware 1 LS $20,000 $20,000  U1%
MISCELLANEOUS
Marquee Signage 1 LS $150,000 $150,000 U.Y%
Graphics Package 81,150 LS $1 $8/,/50  0.5%
Audio/Video 1 LS $125,000 $12500U0 U./%
Maintenance Equipment 87,150 LS $0.35 $30,/13  U.2%
Shipping & Tax 9.00% $58,746  0.4%
Contingency 10.00% $71,148  U.4%
[Furniare, FIxtares and EqUIpment Cost rotal $782,63Z 4.7 %
Design-Build Fee % Of Structure and Site work 12.0% $1,908,972 Y.3%
Finance Support Services and Issuance 2.5% $364,600  2.2%
Permits/Inspections Y% Of Structure and Site work 0.50% $64,95/7 U.4%
Contingency 10.00% 3198893 1.2%
SOTt Cost Total $Z,167,36Z  13.U%
TOtar CONSITUCION COSTS - INJOOT ATNISUC Faclty $T106,77T1,370 TUU.U7%

TOSt Per square Foot

$191
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ADVISORY
Capital Costs and Start-up Expenses - Outdoor Facility
Detais Quanuty onit cosuunit Buagetea Cost 7o OT rotal
%isition TBD 42.0 Acre $0 $0 0.0%
Tana Cost rotal U U.U7%
nara Losts
Support sunaings
Support Buildinas Finished Building with FF&E (Not Including Food 3.200 SF $250 $800.000 5.0%
& peverage)
Maintenance suliaing Finisnea Moauiar sulaing 1,00V Sk Pod $104,00U U.0%
Site vevelopment
Site Development - Clearing, Frep, Grading, rPaving, Grading, Utilities, Landscaping, 42.0 Acre $100.000 $4.203.580  26.1%
Uty Kuns, Lanascaping, etc. Improvement AlIOCaTIoN Tor UUIAoor Facliiy
Fencing - Perimeter and Faciiity Control 1 LS $2UU,U0U $20U,00U 1.2%
Contingency 10.00% $530, 758 3.3%
Tara Cost rotai 39,600,330 50.570
Synthetic Turf Fields ) ) o
Synthetic Turf Fields Turf with Full Installation 691,924 SF $7.00 $4,843,468 30.09%
z ca. 9,UuU 1U,UUU U.Uo70
Wash pown System vIaternal ana st I ca. P 16U,UVU P 1,£0U,U0U 1.83%
Field Lights 4 Set P9UU 3,0UU u.uz70
Plate Bases and Anchors 4 ca. 15,00V DI4,U0U U.407
Dugouts with Fountains 4 Set D4,U0U 10,UuU U.1U%
Foul Poles 4 ca. POU,UUU RYAVVAVVV] 1.24%
Fencing and Backstop 4 Ea »OUU $£,U0U U.Ul1%
L-Screens Sl Ea. P4UU 3,40V U.UL%
Tri-Fold Screens 4 ca. 2410 1,90V U.UI7%
4 ca. P30V 1,40V U.UI%
1B Screens ] ca. ?1U,UUU POU,UVU U.0U%
Ball Caddies 5 ca. 12,00V P 1UU,UVU U.027%
Portable Mounds S5z ca. dOUU D1Y.2UU U.1£7%
Scoreboards 11p ana Kol 5z Ea. D4,U0U 145,000 U.BU%
Benches (Participants) Soccer: 11V 11 o Ea. 3,U0U $15,U0U U117
Bleachers (Spectators) Soccer: yvy 1z Ea. 1,200 14,400 U.UY%
Goals Soccer: ovo ou ca. 9 1,UdU POS,UVU U.0Y7%
Lacrosse o ca. 10U 4,0UU U.U37%
Goals 10 ca. 9 1U,UVU P 10U,UVU U.yY7%
Goals riags, bais, Lones, & Iraining £quip. 1 L> POU,UVU POU,UUU U.517%
Goals Y.UU70 D04, 14U 35.9470
Shade Structures - Tension Fabric 1U.UU70 D106, 141 4.15%
Field Equipment
Shipping & Tax
ntingen
= B v 0
FUrniture, rixiures and £quipment Cost
FUUD & BEVERAGE
Seconaary Support sullding Equipment EQUIPMENT Tor SUPPOIT BUIlAINgS z Ea. $/5,U0U $15U,U0U U.Y%
Finish vut z Ea. pYARIY] $5U, VUV U.3%
FURNISHINGS
Signage IMionument and vvaytinding 1 LS $150,000 $150,00U U.9%
rurnisnings Support BuIAINgs z Ea. $1U,U0U $2U,U0U U. 1%
Haraware 11 sysiems, Lomputers, EIC. 1 L> $2U,U0U $2U,UUU U.1%
Sonware 1 LS 25,00V $25,00U U.2%
Championship Field Stands 1,000 Ea. $15U $150,00U U.9%
FIELD MAIN I ENANCE EQUIPMEN |
vty venicie (ator) 1 Ea. 912,500 $12,50U U.1%
vty Golr Cart z Ea. $10,00U $2U,00U U.1%
Shipping & lax 9.00% $03,7 15 U.3%
Lonungency 1U.UU% PO, 148 U.4%
[FUTTITTUTE, FIXTUTES ana EqUIPITIENT CoSt rotar 3710403 F57
[SOI COSTS CONSIFICIION
vesign-bulla Fees /o OT STrUCTUre ana Site Work 10.U% POB3, 834 3.0%
Finance SUppPOrt Services ana Issuance 2.9% $3I0,212 2.3%
rermits/iInspections U.5U% $2Y, 192 U.2%
conungency 10.UU% PYB, 83U U.0%
SOIt COSts Total 31,067,120 ©.670

Total Construction Costs - Outdoor Facility $T6,098,077 T00-00%




Capital Costs and Start-up Expenses - Soft Costs Operations

Detalls Cost/unit Budgeted Cost Y of lotal
Pre-Launch Professional Services Legal, Accounting, Bank, Consulting $100,000 8.7%
Permits and Extensions $50,000 4.4%
Presentation Materials Renderings, Etc. $50,000 4.4%
Grand Opening $15,000
Interest on Construction Loan $0 0.0%
Marketing Allowance Pre-Opening Marketing Budget $50,000 4.4%
Opening Support Services Professional x:t‘ggzmﬁgt Support for $270,000 0.0%
Operations Development Services
Pre-Funded Operational Account $183,083 16.0%
Pre-Opening Staff Budget Staffing Cost Pre-Grand Opening $314,447 27.4%
Pre-Opening Staff Recruitment $9,433 0.8%
Working Capital Reserve TBD 0.0%
Contingency 10.00% $104,196 9.1%
Total Construction Costs - Soft Cost Uperations $1,146,160 TU0.U%
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Capital Costs and Start-up Expenses

Land Cost $0
Hard Cost $18,829,770
Field and Sport Equipment Cost $9,266,073
Furniture, Fixtures, and Equipment $1,499,035
Soft Costs Construction $3,274,509
Soft Costs Operations $1,146,160
Working Capital Reserve TBD
Total Uses of Funds $34,015,548




Financial Performance Summary
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Total Revenue & Expenses - 5-Year Detail

Revenue Year 1 Year 2 Year 3 Year 4 Year 5
Rental Multi-Purpose Field Tournaments $141,120 $176,400 $222,480 $222,480 $228,420
Indoor Soccer $293,228 $350,740 $442 194 $488,683 $541,407
Indoor Lacrosse $32,000 $41,444 $56,764 $65,542 $76,019
Indoor Football $50,400 $59,932 $75,098 $82,730 $91,352
Indoor Field Rental $102,960 $106,049 $120,153 $123,758 $133,844
Outdoor Multi-Purpose Field Rental $185,420 $194,691 $224,868 $236,112 $247,917
Food & Beverage $150,132 $184,783 $219,313 $221,180 $222,111
Secondary Revenue $125,000 $125,000 $125,000 $125,000 $125,000
Total Revenue $1,080,260 $1,239,040 $1,485,871 $1,565,485 $1,666,071

Expenses Year 1 Year 2 Year 3 Year 4 Year 5
Rental Multi-Purpose Field Tournaments $22,752 $28,440 $35,208 $35,208 $35,802
Indoor Soccer $64,919 $77,652 $92,959 $102,732 $110,936
Indoor Lacrosse $6,400 $8,289 $10,734 $12,393 $13,980
Indoor Football $9,792 $11,644 $13,810 $15,214 $16,347
Indoor Field Rental $5,148 $5,302 $6,008 $6,188 $6,692
Outdoor Multi-Purpose Field Rental $9,271 $9,735 $11,243 $11,806 $12,396
Food & Beverage $82,572 $101,631 $120,622 $121,649 $122,161
Secondary Revenue $31,250 $31,250 $31,250 $31,250 $31,250
Total Cost of Goods Sold $232,105 $273,943 $321,834 $336,440 $349,564
Gross Margin $848,155 $965,097 $1,164,036 $1,229,045 $1,316,507
% of Revenue 79% 78% 78% 79% 79%
Facility Expenses $404,116 $408,456 $415,915 $422,024 $428,225
Operating Expense $185,999 $178,808 $195,283 $200,092 $205,765
Management Payroll $395,000 $410,800 $427,232 $444,321 $462,094
Payroll Taxes/Benefits/Bonus $113,385 $122,237 $133,135 $138,435 $144,330
Total Operating Expenses $1,098,500 $1,120,302 $1,171,565 $1,204,873 $1,240,415
EBITDA ($250,345) ($155,205) ($7,529) $24,172 $76,092




Economic Impact

Number of Events Per Year

SEA

EsE FACITIES
ADVISORY

Year 1 Year 2 Year 3 Year 4 Year 5
Multi-Purpose Field Tournaments 8 10 12 12 12
Total Events Per Year 8 10 12 12 12
Per Person Spending By Category

Amount % of Total

Lodging/Accommodations $39.00 30.7%
Dining/Groceries $44.25 34.8%
Transportation $7.52 5.9%
Entertainment/Attractions $3.54 2.8%
Retail $20.80 16.4%
Miscellaneous $11.95 9.4%
Total $127.06 100%
Economic Impact Drivers

Year 1 Year 2 Year 3 Year 4 Year 5
Non-Local Days in Market 38,880 48,600 58,320 58,320 58,320
Room Nights 11,664 14,580 17,496 17,496 17,496
Economic Impact

Year 1 Year 2 Year 3 Year 4 Year 5
Total Direct Spending $4,939,996 $6,174,995 $7,409,993 $7,409,993 $7,409,993
Total Indirect Spending $0 $0 $0 $0 $0
Total Economic Impact $4,939,996 $6,174,995 $7,409,993 $7,409,993 $7,409,993




Business Unit Analysis
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ATGUTIT PST ACUVILY NUTTOST OT CVETIS Ve,
Revenue Mgmt Assump. Year 1 Year 2 Year 3 Year4 Year5 Year1 Year2 Year 3 Year 4 Year 5 Participants Year 1 Year2 Year 3 Year 4 Year§
U TICIUS (2.9 UaAys]
1earm informauon 1< 1€ams, 10 riayver Ave. 1uou
wenal rees vaily renta rate/rieia dOUU polelvlV) RlelelV) RilelelV) DOYS o v 1£ 1£ £ 10 Dl £,U0U dYU, VUV d118,0UV d115,6VUV D 144,14V
Fdrking rees - vweekena rass V.0 vdrs/rlaver DIV DIV DIV DIV DIV o Y 1Z 1< 1< o004 DOY, 14V JOO.4UU D 1US, 00V RRIVERelolV) RRIVERelolV)
on-capacit owln rate K . K o 5] 1y, 12, 1<, 1<,
apaci gr‘ymﬂ[\ rate 14 1:48 148 148 8 10 12 12 12
ATed D141, 120 S 170,400 $ZZZ.A00 $ZZZ.300 $ZZ0.AZU |
CXpernse VIYITIL. ASSUITIP. Tedr 1 Tedr < Tedr o Tedr 4 Tedr 9
Facility Attendant Staff TO0% Rm 97,200 $9,000 $TT,880 T 11,880 12478
- 22.5% Parking Revenue $15,5, $19,4. $23,3; $23,3; $23,3;
Parklﬂg Staff and Pass Through gS %8 §(§ %8 ig
?reﬁﬁer Fees
RIEdE. ves, 192 V&0, 55U
$110,000 D 141,90V PlIOI,L1 4 DlOor,41& 194,010

Nel Revenue
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PTICE per Session ] Selapie
Revenue Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5 Sessions Year 1 Year 2 Year 3 Year 4 Year 5

-Tstractonar Cinics PrSession TT100 $ 100 T 160 T 100 173 K3 T7 T9 ZT 2z Z v4.200 $0.02% 36,334 $7.000 $7.700

Instructonal amps b/VVeeK (Tull aays) $zdU $2Z5U 215 $2/5 H2ZBY 14 1 19 z1 2z ) $1/,50U RYAVRCR Y4 20,390 $2Y,105 $32,311

vrop-in/uter income p/oession 1V U 11 11 P12 2z zZr 31 34 30 1z 2,085 $3,215 4,Ud4 4,45V 4,903
Large riela Leagues

Sept. - Uct. League ¥/ 1eam $1,500  $1,500 $1.650 1,65V $1,/33 6 / <] ¥ Y 1 8,70V $1U,4U0 13,120 $14,49Y $10,U03

Nov.- Uec. League ¥/ 1eam $1,5000  $1,500 $1,000  $1,650 $1./33 13 15 17 19 2V 1 18,900 »z2,oU/ 28,502 $31,498 $34,8Y0

Jan. - Feb. League b/ 1eam $1,500  $1,500 $1,650 1,650 $1,/33 i 21 24 26 21 1 $25,8U0 H3U, 86U $3B,90/1 $42,99/1 41,030

Mar. - Apr. League Y/ leam $1,50U0 $1,500 $1,650 $1,600 $1,7/33 16 19 22 24 Zb 1 $24,000 $28,701 $306,193 $3Y,998 344,313

wviay - June League ¥/ 1eam $1,500  $1,50U $1,000  $1,05U $1,/33 3 & 4 4 4 1 $4,200 $o,Uz4 Pb,334 $7,U0U 7,190

July - Aug. League »/1eam $1.00U  »1.0U0U $1.00U  ¥1.bdU EYWAR] 3 3 4 4 4 1 4,200 »O.UL4 PO, 354 EYRVVY) EYNE)
Smail rieia Leaques

Sept. - Oct. League b/ leam $8UU $8UY 88U $88U 924 23 28 32 35 3/ 1 $18,560 $22,200 $27,98Y $30,931 $34,269

Nov.- bec. League ¥/ 1eam HBUU HBUU HBBU HBBU »Yz4 5U oU (] 1o 81 1 40,32V 48,228 $oU,BUS b/, 190 /4,440

Jan. - Fep. League »/1eam HBUY HBUU HBBU HBBU »YZ4 oY 82 v4 104 110 1 $55,U4U PbD, 83D $B3,0U1 PY1,/28 101,024

viar. - Apr. League ¥/ 1eam $BUU HBUU HBBU HBBU Y24 o4 ‘o 88 El 102 1 $51,200 $b1,242 $/1,211 $8D,328 94,534

May - June League b/ leam $8UU $8UU 88U 88U 924 11 13 15 1 18 1 $8,960 310,71/ $13,012 $14,932 $16,543

July - Aug. League »/1eam DBUU DBUU DBBU DBBU DYz4 11 13 15 r 18 1 DB.Y0U DIV P13.01Z D14.932 10,043

Capacity Growth rate e 110 140 110 118 160 108 100 108
ATed Revenue 3 v f b
EXDENSe NTATaUeTTENT ASSUTTTPTIOT Year 1 Year Z Year 3 Yoear & Years |

Soccer Management Responsibility of Management Team U U U U U

Soccer Staff Referee 5% of Gross Revenue $14,661 $17,537 $22,110 $24,434 $27,070

Fees Instructor Fees Avg. $30/game $36,036 $43,104 $49,403 $54,597 $57,607

Equipment and Supplies $10-§25/Instructor (25% Instruct. Rev) 85,425 $6.489  $8,181 $9,041  $10,017

Awards 1% of Gross Revenue S AT v /S

T-Shirts and Trophies (2% of Revenue) ’ ’ ’ ’ ’
Area cxpense J04.91Y DI1,004 PYLYIY PIVULI3Z D11V, Y50

Netl xevenue

DLLD, VY DL[S,UDD PI4Y,£50 D30I, YD1 P49U.4/7 1
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Price per Session

Number per Session

Selable

Revenue Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year2  Year3 Year4  Year5 Sessions Year 1 Year 2 Year 3 Year 4 Year 5
[Teaques
Sept. - Uct. League P/ 1eam $TU0U  HTULU  HTIVU $1,10U 1,190 (1} - - - - 1 U U U U U
Nov.- Dec. League P/ 1eam $TU0U  HTULU  HT,IVU $1,10V 1,100 8 0 13 15 16 1 $8,U0U $10,301 14,191 $16,385 $1Y,0U5
Jan. - Feb. League $/1eam $T,00U0  HT,UVU  HT,TVU $1,100 $1,155 16 21 26 30 EE] 1 $16,U00 $20,122 $28,382 $32,011 $38,U10
Mar. - Apr. League ¥/ leam $T,000  $HT,00U  HT,I0U  $1,100 $1,195 8 10 13 15 16 1 $8,000 $10,361 $14,191 $16,385 $19,0U5
May - June League P/ 1eam $TU0U  HTULU  HT,IWU 1,10V 1,195 u - - - - 1 U U U U U
July - Aug. League ¥/ 1eam EYRVVVAREE YRVV VRN I [V Y A (V1Y) 1,100 u - - - - 1 U U U U U
on-capact OWln rate K . - - - .
SPacily Growih Tate e 18 1Y 1% e 18 18 1de
Area xevenue PI4£,U0V d41,444 $I0,/04 P02,044 dI0,U1Y
£xpense vanagement Assumptuon year i year £ Year s year 4 year 9
Lacrosse Management Responsibility of Management Team $1 6%‘6 $2 0;; 2 ng $3 2%’ $3 83‘1)
Lacrosse Staff Referee 5% of Gross Revenue v h y , i
Fees Avg. $30/game $3§;g $4,iﬁ $6$;2§ $7$:555(; $7$$Zg
Equipment and Supplies 1% of Gross Revenue
Awards T-Shirts and Trophies (2% of Gross Revenue) 640 629 $1.135 $1.311 $1.520
Area cxpense 20,40V 30,409 D1V, 154 D1L£,395 I15,90V
Netl xevenue P£LI,0UV 939,192 P40,U5V 339,140 I0L, U4V
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PTICE per Session NUmDer per Session Senanie
Revenue Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year4 Year 5 Sessions Year 1 Year 2 Year 3 Year 4 Year §
[Teagque
Sept. - Uct. League $/leam $/00 $/00 $/10 $7170 $8UY 14 8 Y 10 11 1 $4,900 $5,821 $7,301 $8,043 $8,881
Nov.- Uec. League ¥/ leam $/UU $/UU $/10 /0 $BUY 16 19 22 24 25 1 $11,200 $13,318 $16,688 $18,385  H20,300
Jan. - Feb. League $/1eam $70U $70U $/10 $7170 $8UY 21 25 28 31 33 1 $14,/00 $17/,480 $21,904 $24,130  $26,044
Mar. - Apr. League ¥/ leam $70U $70U $/70 $710 $BUY 20 24 2/ 30 31 1 $14,000 $16,648 $20,861 $22,981  $25,3/6
May - June League ¥/ leam $/70U $/70U $/70 $710 $BUY 4 5 5 [ 6 1 $2,800 $3,330 $4,1/2 $4,596 $5,075
July - Aug. League ¥/ 1eam YUY YUY YAV YY) DBUY 4 o o o o 1 2,50V $3.33U 4,112 4,590 $O,Urd
Non-capacity growth rate 1.00 1.10 1.00 1.05 - 1.19 1.14 1.10 1.05
Capacity growth rate 1.10 1.10 1.10 1.10 1.00 1.00 1.00 1.00
ATea Revenue $50.400 $99.93Z 979,098 98Z,730  $9I.35Z |
EXPEnse Vamagerment ASSUMprron Year 1 Year Z Year 3 Year & Yearo |
Football Management Responsibility of Management Team 5% $0 $0 $0 $0 $0
Football Staff Referee of Gross Revenue $2,520 $2,997 $3,755 $4,137 $4,568
Fees Avg. $20/game $5,760 $6,849 $7,802 $8,595 $9,039
Equipment and Supplies 1% of Gross Revenue $504 $599 $751 $827 $914
Awards T-Shirts and Trophies (2% Gross Revenue) $1,008 $1,199 $1,502 $1,655 $1.827
ATET EXPENSe Y9.79Z  SI11,04F 913,810 915,214 916,347 |
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s Fiebd P iol Flescees o &
Ensmarrses
Revenue Mgmt. Assum b TVTTOeT per . SeTaDTE Year 1 Year 2 Year 3 Year 4 Year 5
gmt. P- Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5 Sessions
[~T73 Fiera Rentars
Sept. - Uct. Kentals /Hour 3105 3105 182 P82 191 08 oY o1 03 ) 1 $Y,0U4 39,789 11,091 11,424 312,350
Nov.- Dec. Kentals $/Hour 100 105 182 »182 191 189 143 148 102 15/ 1 $22.908 23,00/ $20,8U3 $Z1,6U8 29,858
Jan. - Feb. Rentals /Hour 105 105 P82 »182 »191 19/ 203 2vy 215 222 1 32,412 $33,440 31,894 339,031 42,212
var. - Apr. Kentais /Hour 100 100 182 P82 »191 113 178 153 189 194 1 25,012 29,30/ 933,215 34,211 $3/,U00
May - June Kentais $/Hour 3100 100 182 P82 »191 29 3U 31 31 3z 1 4,102 4,895 $,040 $0,/12 0,171
July - Aug. Kentais /Hour 100 100 P82 P82 191 29 3U 31 31 32 1 4,102 4,590 99,040 90,712 0,111
[OTT=C OwWLlIT rdie
afac Z;ﬁ], 1.00 1.10 1.00 1.05 1.03 1.03 1.03 1.03
Capacity drowth rate 1.10 110 1.10 110 1.00 1.00 1.00 1:00

ATEd Revenue »1UZ,90U »1U0, U4 o1 v 'y a

E VIO, Year 1 Year 2 Year s Year & Year 5
DUPEIVISIOIIVIAITIL Oldil D70 eV DO, 140 DO, 0VL EISHVIVe) PO, 100 DO,09Z
Area cxpense 32,140 PI,0VL P0,UVO 0,100 P0,09<
NEeL Revernue PYI,014 P 1UV, 140 D114, 140 EXNTY PILl, 104
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i i
FACTIES

B&‘An\llsﬂﬂv

L ]
PTICE per session N Selaple
Revenue Mgmt. Assump. A Year 1 Year 2 Year 3 Year 4 Year 5
9 P Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5 Sessions
Tuil rieia Kentars
Sept. - UCL p/HOUr (Average) 10U YTV 10D 102 DIrS 330 303 31U SBY SBY 1 $OU,4UU 02,920 01,123 04,11y PO/ ,355
INOV.- Uec. p/HOUr (Average) 10U 10U 100 100 DIrS 1z 1o &) 835 &) 1 H1U,8UU 11,34V 13,095 $13,/05 14,440
Jan. - rep. y/HOUr (Average) 15U 15U 100 100 RV 1z 10 19 83 83 1 310,800 11,34V 13,098 $13,/03 14,440
viar. - Apr. d/Hour (Average) R AkelV] $10L $100 100 RANAS] 330 303 370 38Y 38Y 1 $oU,40U $oZ,92V $071,123 $04,1/7Y do7,388
wiay - yune y/HOUr (Average) 10U YTV 10D D102 DIrS 170 150 194 PAVZS pAVZS 1 920,400 DLI1,120 P3L,UTI1 933,01/ 930,295
July - Aug p/Hour (Average) 12U EYETV) 102 D102 DIrS 110 159 194 PAVZS PAVZS 1 $£0,40U DLl 12U PILUI 33,0117 30,290
[TTera Cant usage crarge $rrIoar 320 325 328 328 Y29 709 aZ9 a5T aT3 a7 T $ 10,220 $T0.731 I 12,395 MASAYAL: 13,000
on-capacity growin rate 71 1] 71 T- 7. . 7. T-
SPacity Growih rate IR RR R R € 18 18 18 18
ATea Revenue 3160,420 194,091 PZZ4,000 PZ30,11Z 241,911
EXpense VIgMt ASsump. Year 1 Year 2 Year 5 Year 4 Year o
[SUpeTvISIoTTVIan e narce s D76 IXEV D9.Z7 1 39,730 T11.283 311,000 312,990
[ATea EXpense 39271 39,730 ITT.233 $TT.500 $TZ,396 |
[Ner Revenue 3170, 149 $T04.990 $ZT13,529 $ZZ&.306  $Z39.9ZT |




Food & Beverage Revenue & Expenses
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BA

A

ORTS FACILITIES
DVISORY

Revenue Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5
Concessions Sales $150,132 $184,783 $219,313 $221,180 $222,111
Area Revenue $150,132 $184,783 $219,313 $221,180 $222,111

Expense Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5
Concessions Food 30% Concession Sales $45,040 $55,435 $65,794 $66,354 $66,633
Concessions Wages 25% Concession Sales $37,533 $46,196 $54,828 $55,295 $55,528
Area Expense $82,572 $101,631 $120,622 $121,649 $122,161
Net Revenue $67,559 $83,153 $98,691 $99,531 $99,950




Secondary Revenue Areas

~ A
Ty SEORTS FACITIES
ADVISORY

Revenue Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5
Advertisement/Sponsorship Income $125,000 $125,000 $125,000 $125,000 $125,000
Area Revenue $125,000 $125,000 $125,000 $125,000 $125,000

Expense Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5
Advertisement Hard Cost and Commissions 931,250 $31,250 $31,250 $31,250 $31,250
Area Expense $31,250 531,250 $31,250 $31,250 531,250
Net Revenue 993,750 993,750 993,750 993,750 993,750




Overhead Expenses



Facility Expenses

A

FACTIES
1SORY

Indoor Buildings
EXpense VIt ASSUMD. Year T Year Z Year 3 Year 4 Years
[ Janmorial EXpenses $5T1.235 $53,357 $55,489 $50, 192 $50,906
Satety Supplies $5,000 $2,000 $2,030 $2,060 $2,091
Maintenance & Repairs $31,833 $32,310 $32,195 $33,287 $33,/86
utiity Expense $136,425 $138,471 $140,548 $142,65/ $144,19(
Total INAooT raciiiy EXPense 224,495 $220,135 $Z30,603 $254,190 231,019
Outdoor Facility
EXpense VMIgmt. ASSUMp. Year 1 Year Z Year 5 Year 4 Year o
[ TUrT VIOTI-PUrpose F1eld viamenance and Lapor, $00,000 367,498 $63,010 $0Y,038 $70,581
Grounds Maintenance and Labor $78,124 $79,296 $8U,485 $81,692 $BZ,Y18
Field Lignting $35,U0U $35,525 $36,U08 $36,59Y $37,148
Totar OUtaoor Facliy EXpense $179,524 $T18Z,3T8 $T185,053 $T187,829 $ 190,540 |
TOtar Faciny EXpense $404,TT6 408,456 $415,915 9422024 V428,225 |




~ A
E SPORTS FACILITIES

ADVISORY

Operating Expenses

Expense Mgmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5

Accounting Fees $9,000 99,075 $9,191 $9,2238 39,307
Bank Service Charges Misc. Banking Fees $21,605 $24,781 $29,717 $31,310 $33,321
Communications IT/Phone/Cable/WiFi $24,000 $24,360 $24,725 $25,096 $25,473
Employee Uniforms $2,000 $1,000 $1,015 $1,030 $1,046
General Advertising $38,210 $22,281 $27,217 $28,810 $30,821
Tournament Business Development $20,000 $25,000 $30,000 $30,000 $30,000
Insurance $32,408 $32,894 $33,387 $33,888 $34,396
Legal Fees $10,000 $10,150 $10,302 $10,457 $10,614
Licenses, Permits $2,500 $2,538 $2,576 $2,614 $2,653
National Management & Marketing Service TBD TBD TBD TBD TBD
Office Supplies $7,276 $7,385 $7,496 $7,608 $7,722
Real Estate Tax $0 $0 $0 $0 $0
Software $18,000 $18,270 $18,544 $18,822 $19,105
Travel and Education $5,000 $5,075 $5,151 $5,228 $5,307

Total Operating Expenses $185,999 $178,808 $195,283 $200,092 $205,765
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E SPORTS FACILITIES
ADVISORY

Management Payroll Summary

Management Position Magmt. Assump. Year 1 Year 2 Year 3 Year 4 Year 5

General Manager $100,000 $104,000 $108,160 $112,486 $116,986
Director of Operations $60,000 $62,400 $64,896 $67,492 $70,192
Marketing & Business Development Director $55,000 $57,200 $59,488 $61,868 $64,342
Program Director $45,000 $46,800 $48,672 $50,619 $52,644
Facility Manager $40,000 $41,600 $43,264 $44,995 $46,794
Finance Manager $55,000 $57,200 $59,488 $61,868 $64,342
Admin Support Part Time at Front Des $40,000 $41,600 $43,264 $44,995 $46,794

Total Management Payroll

$395,000 $410,800  $427,232  $444,32T  $462,097 |




Payroll Summary

Total Payroll Summary Mgmt. Assump. Pre-Open Year 1 Year 2 Year 3 Year 4 Year 5

VIgmt General vianager TZ montns prior _ $ 100,000 $ 100,000 $ 104,000 $ 105, 100 112,480 110,950
viamt Director of Uperations Y montns prior $45,U0U $6U,U0U $62,400 Hb4,8Y6 Yo/,492 $/U,192
vagmt Marketing & Business Development Director 12 montns prior $55,00V $55,00V $57,200 $5Y,488 $61,868 $b4,342
vgmt Frogram virector 3 montns prior 11,250 $45,00U $4b,8U0U $48,0/2 $5U,01Y »oZ,044
mamt Facility Manager 3 montnhs prior $10,U0V $40,00V $41,6U00 $43,204 $44,995 $406,/94
Mamt Finance Manager 6 months prior $2/,500 $55,000 $57,200 $5Y,488 $61,868 $64,342
Support AAmMIN Support I montn prior $3,333 $4U,U0U $471,6U0U 43,204 44,995 40,194
Suptotal Mianagement Fayroil $252,063 $390,000 $410,600 421,232 $444,321 $402,094

St@am . MUN-PUrpose riera rournament Renar staim T montn prior $ 1,890 $2Z,75Z 323,440 130,208 $30,208 130,802
Start Indoor Soccer Start 1 montn prior $1,222 $14,001 $17,53/7 $22,110 $24,434 $2/,010
Start Indoor Lacrosse Statt 1 month prior $133 $1,600 $2,072 $2,838 $3,210 (1 $3,8U1
Stan Ingoor Footpall Star 1 montn prior $21U 2,52V $2,99/ $3,/55 4,13/ 4,508
start Indoor Fleld Rental Start 1 montn prior $429 $5,148 $5,302 $6,0U8 6,188 $b,6Y2
Staft Qutdoor Fleld Rental Statt 1 month prior $113 $9,2/1 $Y,735 $11,243 $11,8U6 $12,396
Stam F00a & Beverage Stam I montn prior $3,128 $3/7,533 40,190 Ho4,828 $,2Y5 $oD,528
[ Suprtotar Sport Aamin Starr $7.790 $93485 STTZ.2Z79 $T35,990 $T30.33%F $145,857 |
[TNSTTUctors  INaoor Soccer Msructors Per Diem $5,425 $6,489 38,181 39,041 $10,077
Suptotal INStructors (CUGS) $9,425 90,489 35,181 9,041 P10,017

Referees  Indoor Soccer Referees Per Diem $36,036 $43,104 $49,403 $54,597 $57,607
Reterees Indoor Lacrosse Reterees Per Diem $3,840 $4,.973 $6,192 $7,150 $7,898
Reterees  Indoor Football Referees rer Uiem $5,76U $6,84Y $7,802 $8,595 $Y,U3Y
[ Subtotal RetereerTramers (COGS] $45,636 $54,927 63,398 970,342 974,544 |
Payroll suptotal $259,814 $539,540 $004,494 034,801 004,049 $09Z, 011

Bonus Pool U $10,803 $12,390 $14,85Y $15,655 $16,661

Payroll Services $/,/96 $14,655 $15,692 $16,897 $17,540 $18,239

Payroll laxes/Benerits $406,/11 $8/7,92/¢ $Y4,154 $101,380 $1U5,240 $10Y,431
Payroll Taxes/Benertns/Bonus rotars $54,573  $113,385 $122,237 $T33,135 $138,435 _ $144,330 |

Total Fayroil $05Z,931 $7U0,731 $707,930 $8UZ,383 $830,842




