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Germantown Community Library Board
September 26, 2023-5 p.m.
Germantown Regional History and Genealogy Center


1. Call to Order
2. Welcoming comments from the Library Board Chair.
3. Consideration of Minutes from August 8, 2023, meeting.
a. Vote
4. Citizen to be Heard.
5. Report from the Friends of the Germantown Library
6. Report from Tennessee Genealogical Society
7. Update from City of Germantown
8. Alderman Report
9. [bookmark: _Hlk102489437]Report from Library Staff 
a. Staffing & Programming Updates
b. Library statistics update.
c. Germantown Municipal School District Update.
10. New Business
a. Update on Strategic Planning process.
b. RFID system update.
c. Children’s Department update.
11.   	Adjournment.

Next Meeting Date: November 28, 2023, at 5:00 pm Germantown Community Library.
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