Malcolm Baldrige
National Quality Award

”019 Award Recipient

Mike Palazzolo, Mayor Jason Huisman, City Administrator

Economic Development Commission
Thursday, December 7, 2023 — 5:30 p.m.
Klein Conference Room
Economic & Community Development
1920 S. Germantown Road

1. Call to Order

2. Roll Call and Establishment of a Quorum

3. Guest Speaker — Cat Pena — Public Art Director, City of Germantown

4. Approval of Minutes — October 5, 2023 and November 2, 2023

5. Old Business

a. EDC Work Plan Review and Update — Business Spotlight — filming delayed
until January
b. Update business recruitment leads

6. New Business — Mission/Purpose Statement Work Session

Note: compare Chamber of commerce statement to EDC’s current statement.

7. Adjournment: Next Meeting — Thursday, January 4, 2024 at 5:30 pm

The City complies with the American Disabilities Act. Should you need accommodations, call 757-7200 at
least 48 hours in advance of meeting.



