COUNCIL OF NEIGHBORHOOD ASSOCIATIONS
THURSDAY, JANUARY 27, 2011 - 7 PM
COUNCIL CHAMBERS
GERMANTOWN MUNICIPAL CENTER

AGENDA
l. Call to order
Il. Welcome and introductions
[l Approval of minutes

V. Guest speakers:
Patrick Lawton, City Administrator, City of Germantown
Topic: BMA 2011 Policy Agenda and Focus Areas
Each January the Board of Mayor and Aldermen has a retreat where it sets
goals and discuss priorities for the upcoming year. Find out the results of that
retreat and what is in store for 2011.
David Jackson, Tour Chairman, Neighborhood Preservation Commission
Topic: 2011 Tour of Remodeled Homes and Landscapes
We will see some examples of renovation from last year’s tour and learn about
this year’s tour, scheduled for April 10. If you are interested in submitting your
home or landscape or if you have a friend or neighbor that has recently
completed a renovation, be certain to bring that information with you to the
meeting. There are still a few slots available for this year’s tour.

V. Old Business

A. Police Department report—with handouts

B. Mayor’s report

C. CONA Special Events Coordinator’s report

D. Special Events Committee report—Sherrye Rhea

E. Planning report—with handouts—Joe Nunes

F. Neighborhood Services Division report—with handouts—Joe Nunes
VI. New Business

A. Association concerns and updates

B. Announcements—Sherrye Rhea

VIl.  Adjournment until March 24, 2011.

Please Note:

If your association has a concern you wish to share at this meeting, please notify Luci
Cromer, 755-0803 or email her at luci2Z@comcast.net if at all possible. It helps move the
meeting along if we know in advance who wishes to speak.
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