CITY OF
GERMANTOWN

TEN N ESS E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Economic Development Commission
Thursday, January 6, 2010 — 6:00 p.m.
Blue Conference Room
Department of Development, 1920 S. Germantown Road

1. Call to Order

2. Introduction of 2011 Commissioners

3. Nomination of Vice Chairman

4. Approve December 2, 2010 Minutes

5. Review of 2010 End-of-Year Report

6. Old Business

7. New Business:

a. Formation of 2011 Subcommittees
b. EDC 2010 Budget
C. Economic Development Strategy

8. 2010 Committee Reports

Home-based Businesses

Poplar Ave Improvements

Project ArtFront

Medical Device Industry — Memphis Bioworks Foundation (MBF)
Business Visits

Chamber Liaison — Charlie McCraw

Planning Commission Liaison — Susan Burrow
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9. Economic and Community Development (Projects in Progress)
10. Next Meeting — February 3, 2011 — 6:00 p.m.

11.Adjournment

The City of Germantown complies with the Americans with Disabilities Act. Should you need
accommodations for this meeting, please call (901) 757-7200 at least 48 hours in advance of the meeting.



