COUNCIL OF NEIGHBORHOOD ASSOCIATIONS

March 25, 2004

Council Chambers

Germantown Municipal Center

NEIGHBORHOOD ASSOCIATIONS REPRESENTED:  Allenby Green, Allenby Westfair, Apple Valley, Bavarian Village, Dogwood Grove, Duntreath, English Meadows, Fox Creek, Gardens of Oakleigh, Galway Green, Georgelawn, Germantown Heights, Germantown Station, Glenalden, Kimbrough Green, Mimosa Gardens, Oakleigh I, Oakleigh II, Poplar Estates, Riggs/Arthur, Riverchase, Shady Creek, The Oaks, Val Verde, Waverly Crossing, Wilsford, Winchester Forest Hill Estates.

GUESTS:  Jerry Cook, Patrick Lawton, John Modzelewski, Bruce Cannon, Tricia Autry (Commercial Appeal), Maxine Hunter (Germantown News).

CALL TO ORDER: Luci Cromer called the meeting to order at 7:07 PM.

WELCOME AND INTRODUCTIONS:  Welcomed Bavarian Village, Mimosa Gardens, Glenalden, Val Verde, Oakleigh I.  The group observed a moment of silence in memory of Marge Riepe, CONA Liaison, and in honor of her husband and son.

APPROVAL OF MINUTES: The minutes were approved as written.

GUEST SPEAKERS:

Jerry Cook, Director of Development, Patrick Lawton, City Administrator, and John Modzelewski, City Engineer

Patrick Lawton stated that there is no proposed tax increase this year.  The objective is to ensure the financial stability of the city by strategically planning property development.  For Fiscal Year 04, revenues are up because local sales tax and State shared taxes across the state are doing better than anticipated, expenses are down, police vehicles will not be replaced this year, and staff has been reduced by attrition.  For fiscal year 05, a 3% increase is being requested–projections include revenues of $35.2 million and expenses of  $32.5 million, which include replacing one third of the police vehicles this year and funding the library at $1 million.

The Vision 2020 Committee is looking at what will happen when the growth in Germantown stops and is exploring new sources of revenue to support services. The property tax allocation is $1.70--Police and Fire is the largest portion.  Several assumptions were made: Property taxes build out by FY13; modest growth in Local sales tax; very modest growth in State shared revenues with 9% 2003 cuts in place; fines, licenses and fees will be assessed according to past trends; and modest interest investments.

Major initiatives are library services, public safety, comprehensive park plan, WKNO relocation, Neighborhood Planning Initiative, Vision 2020 program with community-wide survey, complete funding of infrastructure replacement program, and financial policies.  Enterprise Funds that for the most part are self-supported are Sanitation, Germantown Centre, and Utility Rate Study.  Special Revenue Funds will be spent on enhancement to state street aid, new roof for Pickering Center, and expanded recreational programs.  There will be three hearings before the budget is approved. The public hearing will be the first Monday in June.

Jerry Cook presented the Capital Improvements Plan (CIP) and Review of Fiscal year 05 Budget. This is a 6 year working document and includes capital projects over the next 5 years. The capital budget is divided into General government projects, Major roads, Parks and recreation projects, Intersections and other, and Utilities. Major road improvements include Duntreath Road, Germantown Road from Stout to the City limits, Kimbrough Road improvements to include traffic light at Dogwood and Kimbrough, McVay Road improvements, Poplar Avenue widening – from Miller Farms to Dogwood, and the extension of Riverdale in front of Rowan Oak. Intersection and Other Projects include installation of sidewalks, signal at Farmington Blvd. and Germantown Road, and street signage primarily west of Germantown Road to enhance the streetscape in some of the older areas.  Drainage: Crestwyn, Dogwood Meadows Cove, English Meadows Phase II, Lateral F, Poplar Estates/Tuscany Way, Sunset Road Drainage, Wildwood Farms Detention, Woodridge Cove. Parks: The majority of the parks will be looked at for some type of improvement. Utility Fund: Extensions of water mains for annexed areas, improvements for remote well control system, sewer outfall and water main extensions are projects that are being looked at.

OLD BUSINESS:

Mayor’s report –Patrick Lawton reported that County Mayor Wharton has indicated that he may reduce the county debt by reducing/eliminating funding that the county supplies for the library system. The City is making plans to operate the library if needed. Several possibilities for operating the library include a request for proposals from outside sources, to provide money to Shelby County to continue operation, or for the City itself to do it. 

WKNO has most of the money available to build a new building and wants to be in Germantown. In December the Board passed a Memo of Understanding saying we will lease the land to WKNO for $1/year for 35 years with option to renew 15 years. The property will be owned by Germantown. In exchange WKNO will provide for Germantown $200,000 for specific things such as programming of productions. The City’s total investment would be 1.5 million dollars. First million would be to prepare the site so they can build the building. 

Police Department report –Lt. Bruce Cannon distributed the Monthly Crime/Activity Report.  Arrests are up. No traffic fatalities this year. Traffic citations are down slightly. 

Update on proposed widening of Poplar Avenue between Miller Farms and Dogwood Road-- TDOT has met with the City and Jerry Cook gave an update.  New suggestions from TDOT are to maintain 7 lane cross section of Poplar, limit intersection improvements to identified need for double lefts, and eliminate separate right turn lanes when possible. Intersections with double lefts will be 8 lanes wide. The most impacted area is southbound traffic on west Farmington to westbound on Poplar in front of Bavarian Village. Proposal is to create a separate right turn lane and a separate merge lane that does impact the fountain on the northwest corner of West. The next phase that this project will move into will be a public meeting probably at the Germantown Municipal Center. Mr. Cook has a large continuous sheet of the map of this project available for review in his office.

NEW BUSINESS:

Association concerns and updates –
Dogwood Grove – Is appreciative of a traffic study which was done, but they would still like to see some corrective action on Gotten Way and Spring Hollow that are being used for a shortcut by speeding Houston traffic. They are asking for no parking signs. 

Mimosa Gardens – Barbara Martindale spoke on behalf of the homeowners. A large number of homeowners were in attendance expressing concern about the deterioration of homes in their neighborhood and the resultant loss in property value. Neglect is alarming, and homeowners have no restrictions or covenants to protect them. Pictures were taken of homes where gutters are falling down, large bob trucks and racecars are parked in driveways, and lawns are unkept. One house has nine cars parked all over the property. They presented this to the Mayor and to the Neighborhood Preservation Commission, and they are presenting it to CONA in hopes that someone will help them preserve their neighborhood.  (See attached letter.)

Poplar Estates – Billy Brown reported that there is sewage stench that is getting worse along the streets around Poplar Estates Park. He has talked to the city and has been told that it is a sewer line owned by the City of Memphis, but fees are paid to Germantown to maintain it. He has talked with the BMA but nothing is being done. The association feels it is not getting any attention.

Announcements – Luci Cromer reminded associations that the next Board of Mayor and Aldermen meeting will be April 12 at 7:00 PM. These meetings are open to the public, and there is time allotted for the public to speak.

Billy Brown announced that the Walk on the Wild Side is April 24.  He would like volunteers from Associations to assist with the Walk. There are sponsorships, and associations are asked to help with funding. There will be food, a band, singers, and butterfly boxes for children.

The Neighborhood Preservation Commission is conducting a tour of remodeled homes in Germantown so people can get ideas about remodeling and renovation. Nine homes will be participating this year, and volunteers are needed to stand in the house during the duration of the tour as a security issue.

Updates -- Luci Cromer announced that there are some added homeowners association website links on the CONA web site. If your neighborhood has an interest in developing a website, take a look at the links and contact the associations if you have questions.

ADJOURNMENT:  The meeting was adjourned at 9:12 PM.

