CITY OF
GERMANTOWN

TEN N ESS E E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Germantown Parks and Recreation Commission
Thursday, April 28, 2011 - 5:30 p.m.

1. Call to Order
2. Establishment of a Quorum
3. Approval of Minutes of March 24, 2011
4. Soccer Provider Proposals
5. Report on Rugby
6. Director's Report
a. CIP Budget status
Riverdale Playground Project — Phase Il
Appleton Farms Visit

Ranger Program
Special Recreation Program Expansion

® a0 o

7. Committee and Commission Liaison Reports

8. Recreation Update

The City of Germantown is in compliance with the Americans with Disabilites Act. Should you need
accommodations for the above meeting, please call 757-7200 at least 48 hours in advance of the meeting.



DATE:

PARKS AND RECREATION AGENDA INFORMATION SHEET

ITEM TITLE:

INTRODUCED BY:

April 28, 2011

Roll Call & Establishment of Quorum

Pam Beasley, Director

DESCRIPTION OF ITEM:

AGENDA NO.

A roll call will be taken to establish a quorum for the meeting. Five Commission members must
be present to conduct business.

DISCUSSION:

PROPOSED MOTION:

NO MOTION REQUIRED.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

DATE:

ITEM TITLE:

INTRODUCED BY:

April 28, 2011

Approval of Minutes

Pam Beasley, Director

DESCRIPTION OF ITEM:

The Commission will establish the order and content of the agenda for the meeting.

AGENDA NO.

3

DISCUSSION:

PROPOSED MOTION:

To approve as submitted (approve as corrected) the minutes of the March 24, 2011 Germantown
Parks and Recreation Commission meeting.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 4
DATE: April 28, 2011
ITEM TITLE: Soccer Provider Proposals
INTRODUCED BY: Pam Beasley, Director

DESCRIPTION OF ITEM: Report from the Germantown Youth Soccer Advisory Council

DISCUSSION:

The Soccer Advisory Council met recently to consider proposals from three organizations
wanting to become the sport provider for youth soccer in Germantown. For the past three
seasons, the Parks and Recreation Department has operated the program with existing staff.
Competitive soccer challenges and the desire to expand current participation in the recreation
program provides opportunities for change and enhancements. The Soccer Advisory Council
recommended that the City explore the possibility of “outsourcing” the program to a sports
provider positioned to increase the current service level. Staff secured proposals from the Lobos
(Collierville, TN), the Legends (Kansas City, MO) and the Tennessee Rush (Memphis, TN).
Presentations were provided by all three organizations.

Kevin Young, Chairman of the Youth Soccer Advisory Council, will make a report on the
council’s findings and recommendations.

PROPOSED MOTION:

TBD
MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. o)
DATE: April 28, 2011
ITEM TITLE: Report on Rugby
INTRODUCED BY: Pam Beasley, Director

DESCRIPTION OF ITEM: Assistance Being Provided to the Rugby Club

DISCUSSION:

The Director of Parks and Recreation secured a meeting with the director of the Shelby County
Conservation Board and the Germantown Rugby representatives to explore field space options in
the local area. A report on the outcome will be presented.

PROPOSED MOTION:

NO MOTION REQUIRED

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No

Abstain




DATE:

PARKS AND RECREATION AGENDA INFORMATION SHEET

ITEM TITLE:

INTRODUCED BY:

April 28, 2011

Director’s Report

Pam Bealsey, Director

AGENDA NO.

_ 6

DESCRIPTION OF ITEM: Several items of importance will be presented by the Director.
Discussion may follow.

DISCUSSION:

ocoarwhE

CIP Budget Report

Riverdale Playground — Phase Il
Dogwood Playground
Ranger Division
Special Recreation Program Expansion
Farm-Based Education Association Conference - Ipswich, MA

PROPOSED MOTION:

NO MOTION REQUIRED.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 7
DATE: April 28, 2011
ITEM TITLE: Committee and Commission Liaison Reports
INTRODUCED BY: Pam Beasley, Director
DESCRIPTION OF ITEM:
DISCUSSION:
Tree Board — Kevin Young
CAPRA — Jerry Gee
Youth Sports Alliance — Mary Anne Gibson
Veteran’s Committee — Rodney Strop
Planning Commission — Lisa Parker
PROPOSED MOTION:
NO MOTION REQUIRED.

MOTION BY: SECONDED BY:

Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.

Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 8
DATE: April 28, 2011
ITEM TITLE: Recreation Update
INTRODUCED BY: Natalie Ruffin, Recreation Superintendent
DESCRIPTION OF ITEM: Summer Recreation Programs
DISCUSSION:
Staff will highlight summer program featured in the newest FY| brochure.
PROPOSED MOTION:
NO MOTION REQUIRED

MOTION BY: SECONDED BY:

Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.

Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




