CITY OF
GERMANTOWN

TEN N ESS E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Germantown Parks and Recreation Commission
Parks and Recreation Offices at 2276 West Street
Thursday, August 25, 2011 - 5:30 p.m.

1. Call to Order
2. Establishment of a Quorum
3. Approval of Minutes of May 26, 2011
4. Introduction of Student Liaison — Andrew Wilensky
5. CAPRA Reaccreditation Visitation Report and Staff Comments
6. Farm-Based Education Association Presentation
7. Spring Sports and Tennis Program Update
8. Director’s Report
a. Dogwood Park Playground Update; community build — October 1, 2011;
landscaping install — November 12, 2011
b. Riverdale Phase Il Report
c. Skate Park

9. Committee and Commission Liaison Reports

10. Recreation Update

The City of Germantown is in compliance with the Americans with Disabilities Act. Should you need
accommodations for the above meeting, please call 757-7200 at least 48 hours in advance of the meeting.



PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 2

DATE: August 25, 2011

ITEM TITLE: Roll Call, Establishment of Quorum, Confirm Agenda

INTRODUCED BY: Pam Beasley, Director

DESCRIPTION OF ITEM:
A roll call will be taken to establish a quorum for the meeting. Five Commission members must

be present to conduct business. The Commission will establish the order and content of the
agenda for the meeting.

DISCUSSION:

PROPOSED MOTION:

NO MOTION REQUIRED.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

DATE:

ITEM TITLE:

INTRODUCED BY:

August 25, 2011

Approval of Minutes

Pam Beasley, Director

DESCRIPTION OF ITEM:

AGENDA NO.

3

The Commission will review and approve the minutes of the previous meeting. See attachment.

DISCUSSION:

PROPOSED MOTION:

To approve as submitted (approve as corrected) the minutes of the May 26, 2011 Germantown

Parks and Recreation Commission meeting.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




DATE:

PARKS AND RECREATION AGENDA INFORMATION SHEET

ITEM TITLE:

INTRODUCED BY:

August 25, 2011

AGENDA NO.

_4

Introduction of Student Liaison — Andrew Wilensky

Pam Beasley, Director

DESCRIPTION OF ITEM:

Andrew Wilensky will be introduced to the Commission.

DISCUSSION:

Andrew Wilensky has agreed to serve as the 2011-2012 student liaison to the Parks and
Recreation Commission. He will act in an advisory capacity to the Commission bringing a
youthful perspective to programs, challenges, opportunities and projects. He will serve as a

parks and recreation advocate in the high schools.

PROPOSED MOTION:

NO MOTION REQUIRED.

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

DATE:

ITEM TITLE:

INTRODUCED BY:

August 25, 2011

AGENDA NO.

95

CAPRA Reaccreditation Visitation Report and Staff Comments

Pam Beasley, Director

DESCRIPTION OF ITEM:

A summary of the CAPRA Visitation Team Report will be provided to the Commission along
with expected next steps in the reaccreditation process.

DISCUSSION:

See attached letter from Sandra Whitmore, CAPRA Visitation Team Chair

PROPOSED MOTION:

NO MOTION REQUIRED

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

DATE:

ITEM TITLE:

INTRODUCED BY:

August 25, 2011

AGENDA NO.

Farm-Based Education Association Presentation

Pam Beasley, Director

_ 6

DESCRIPTION OF ITEM:

A slide presentation will be given to the Commission highlighting the Farm-Based Education
Association and their role in the Bobby Lanier Park project.

DISCUSSION:

Staff has partnered with this organization to provide consulting services to support the firm
selected to design the master plan for the Bobby Lanier Park. During the work session for this
park property last fall, the following vision was recommended by the Commission:

Repurpose the existing building structures on the ten acre farm site for historical
interpretation, farm-based education, sustainable gardening/agriculture, environmental
education and community rentals/social events.

The Farm-Based Education Association is forming a team of “practicing” farm educators,
administrators and operators to assist Germantown in the development of this unique project.

The purpose of the presentation will be to give the Commission an overview of other working
farms and potential opportunities for this property.

PROPOSED MOTION:

NO MOTION REQUIRED

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




DATE:

PARKS AND RECREATION AGENDA INFORMATION SHEET

ITEM TITLE:

INTRODUCED BY:

August 25, 2011

Spring Sports Update

AGENDA NO.

Natalie Ruffin, Recreation Superintendant

DESCRIPTION OF ITEM:

—

Staff will provide the Commission with an update on sports participation statics, after action
reports, feedback and requests from sports providers.

DISCUSSION:

Sports reports to include: youth baseball, youth softball, lacrosse and tennis.

PROPOSED MOTION:

NO MOTION REQUIRED

MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 8
DATE: August 25, 2011
ITEM TITLE: Director’s Report
INTRODUCED BY: Pam Beasley, Director of Parks and Recreation
DESCRIPTION OF ITEM:
The Director will update the Commission on several projects.
DISCUSSION:
a. Dogwood Park Playground Update; community build — October 1, 2011;
landscaping install — November 12, 2011
b. Riverdale Phase Il Report
c. Skate Park
PROPOSED MOTION:
NO MOTION REQUIRED
MOTION BY: SECONDED BY:
Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.
Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




PARKS AND RECREATION AGENDA INFORMATION SHEET

AGENDA NO. 9
DATE: August 25, 2011
ITEM TITLE: Committee and Commission Liaison Reports
INTRODUCED BY: Kevin Young, Chairman
DESCRIPTION OF ITEM:
Reports will be given as available and/or needed.
DISCUSSION:
PROPOSED MOTION:
NO MOTION REQUIRED

MOTION BY: SECONDED BY:

Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.

Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain

PARKS AND RECREATION AGENDA INFORMATION SHEET




AGENDA NO. 10
DATE: August 25, 2011
ITEM TITLE: Recreation Update
INTRODUCED BY: Natalie Ruffin, Recreation Superintendent
DESCRIPTION OF ITEM:
DISCUSSION:
Community Event Dates to Remember for September/October:
PROPOSED MOTION:
NO MOTION REQUIRED

MOTION BY: SECONDED BY:

Mr. Mr. | Mrs. Mr. Mr. Ms. Mr. Mr. Mr.

Young | Gee | Gibson | Kenley | Lansden | Sorensen | Strop | Wilson | Palazzolo
Yes
No
Abstain




