CITY OF
GERMANTOWN

TEN N ESS E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
Phone (901) 757-7200 Fax (901) 757-7292 www.germantown-tn.gov

Neighborhood Preservation Commission
January 12 - 5:30 p.m.
Blue Conference Room
Economic and Community Development, 1920 S. Germantown Road

1. Call to order

2. Establishment of quorum

3. Chairman Comments
a. Introduction of new members

4. Explanation of NPC Manual
a. Neighborhood Coordinator

5. Committee and Chairmen Selections
a. Home Tour — Chair, Pat Mahoney
b. Germantown Cares — Chair
c. Neighborhood Summit — Chair

6. Election of Tree Board Liaison
7. Election of Environmental Liaison
8. Election of Council of Neighborhood Associations
9. Reports
a. Alderman Liaison
b. Neighborhood Services Liaison
c. Planning Commission
d. 2011 Home Tour
10. Unfinished Business
11. New Business
12. Announcements/Open Discussion

13. Adjourn

The City of Germantown complies with the American with Disabilities Act. Should you need accommodations for this
meeting, please call (901) 757-7200 at least 48 hours in advance of the meeting.



