
ECONOMIC DEVELOPMENT COMMISSION 
Thursday, April 5, 2012 
Blue Conference Room 

1920 South Germantown Road 
 
The regular meeting of the Economic Development Commission (EDC) was held Thursday, April 5, 2012, in 
the Blue Conference Room.  Chairman Jerry Klein called the meeting to order at 5:30 p.m. 
 
PRESENT: 
 
 
GUESTS: 

Jerry Klein, Rocky Janda, Greg Marcom, James King, Donald Robbins, 
Michael Cody, John Wagner, David Rea, Brian Pecon, and Jim Stock (Mike 
Harless sat in for Susan Burrow) 
Melissa Morgan, and Ordis Copeland 
 

ABSENT: Susan Burrow, Charles McCraw, and Chris Harrison 
   

STAFF PRESENT: Andy Pouncey, Director Economic Community Development, and Marie 
Burgess, Planner   
 

A quorum for tonight’s Economic Development Commission meeting was established.   
 
MINUTES: The March 1, 2012 minutes were approved.  
 
OLD BUSINESS:   
a) Economic Sustainability Strategic Plan (Performance Measures)       

1) Business Development – Promote existing businesses to generate revenues for the City to balance the 
tax base.  Conduct one promotion strategy 4th quarter (April – June) and the Business Expo will be on 
April 24th. 

2) Heart of Germantown – Create a bicycle and pedestrian friendly Environment: There will be a bike to 
work week in May.  

i. Farmington Phase II – Work will begin the week of April 23, 2012 from Allenby to Germantown 
Road. 

3) Retail Development:  
i. Visit five businesses each month: None 
ii. Vesta Home Show will be in Germantown on Forest Hill Irene Road at Saint James Place 

October 8, 2012. 
4) Attract new businesses to locate and invest: Tru Temper Sports and Smoke Shop.  
5) Medical and Healthcare Strategy: There is a major Medical conference meeting with (200 people) in 

May where they have vendors and booths at U of M Holiday Inn.  The medical initiative is about 
attracting medical business such as physical offices, labs, and electronic medical records.   

6) Home-based Businesses: The month of March had 14 new business licenses – 3 outside the city limits, 8 
home-based and 3 brick and mortar businesses.   
                 

NEW BUSINESS: 
a) Economic Development Brand Identity RFQ: We have picked the top three consultants.  It has been 

turned over to the City Administrator for his decision.          
b) Roadway Projects:  
• Wolf River Boulevard Connector  

o Description – Extension of Wolf River Boulevard from Kimbrough Road to Farmington Boulevard, 
approximately 1.9 miles.  Roadway will consist of two travel lanes in each direction with a raised median 
and dedicated bike lanes on the paved shoulders. 

o Status – Project is currently ahead of schedule and under budget.  Bridge subcontractor is driving piles for 
second bridge and pouring concrete for the superstructure on the first bridge.  Contractor has one box 
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culvert left to construct following stabilization work on former borrow pit.  Contractor still has more 
earthen fill to bring to the project to reach the design subgrade elevations. 

• Poplar Avenue and Forest Hill – Irene Road Intersection Modifications 
o Description – Channelized island modifications to permit three eastbound through lanes and protected left 

turn movements on all four approaches.  Project includes installation of video vehicle detection; standard 
black mast arms, emergency vehicle pre-emption, countdown pedestrian signals, and LED signal displays. 

o Status – Project is ahead of schedule and should be completed by the end of May. 
• Forest Hill – Irene Improvements 

o Description – Construction of full width improvements between Poplar Avenue and Village Shops Drive, 
as well as some curb modifications and tree removal at Forest Hill – Irene Road and Forest Hill Lane. 

o Status - Construction activities started this week. 
• Germantown Road and Methodist Drive Traffic Signal Installation 

o Description – Installation of a traffic signal at this intersection.  Installation will include standard black 
mast arms, radar vehicle detection, emergency vehicle pre-emption, countdown pedestrian signals, and 
LED signal displays. 

o Status – Staff and consultants are currently reviewing equipment submittals to ensure compliance with 
design. 

• Poplar Avenue and Oakleigh Lane Traffic Signal Installation 
o Description – Installation of a traffic signal at this intersection.  Installation will include video vehicle 

detection, emergency vehicle pre-emption, countdown pedestrian signals, and LED signal displays. 
o Status – Consultants are currently reviewing pole submittal to ensure adequate structural capacity. 

• Traffic Signal LED Upgrade 
o Description – Installation of LED signal displays and countdown pedestrian signals at thirteen 

intersections.  This project will complete a previous project. 
o Status – Equipment submittals are approved and contractor is waiting for equipment delivery. 

• Farmington Boulevard Phase II Reconstruction 
o Description – Complete rebuild of roadway, subgrade, and curb and gutter from Allenby Road to 

Germantown Road.  Intersection modifications at Brierbrook Road and Kimbrough Road include video 
vehicle detection. 

o Status – Preconstruction meeting scheduled for late April. 
• Poplar Avenue Improvements 

o Description – Construction of improvements to widen Poplar Avenue to a seven-lane cross section from 
Miller Farms Road to Dogwood Road.  Project includes intersection modifications to construct protected 
double left turn lanes for southbound, eastbound, and westbound turns at both Germantown Road and 
West Farmington Boulevard.  Intersection modifications include standard black mast arm installation, 
video vehicle detection, emergency pre-emption, LED signal displays, and countdown pedestrian signals. 

o Status – Overhead utility relocation is anticipated to be completed by April 20th.  Traffic signal equipment 
installation is anticipated to be completed by April 18th.  Following relocation and payment to MLGW for 
electrical connections, existing signal equipment will be removed and new signal equipment will be in 
operation.  Curb and gutter work on north side of Poplar is anticipated to be installed in late April/early 
May.  Installation of travel lanes for east and westbound Poplar Avenue will follow curb and gutter 
installation. 

c) Economic and Community Development (Projects in Progress): 
1) Solana of Germantown is a retirement community and they have opened an office.  
2) Elysium is a residential community. 
3) The Enclave Phase 4 wants to record its plat, so another 16 to 17 new houses can be built.  

 
Melissa Morgan, Program Manager of TVA Economic Development, made a presentation on Buxton Identifying 
Customers Reports by TVA.  There is a fee to be able to run reports from Buxton ($15,000) a year.  TVA Economic 
Development has a master subscription with Buxton for a fee of $3,000 a year.  

Melissa Morgan, Program Manager, TVA Economic Development, P.O. Box 292409, OCP 2A, Nashville, TN  37229-2409 
TVAed.com | TVAsites.com | The Valley Works  Phone:615.232.6522 | mamorgan@tva.com 
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ADJOURNMENT: 
There being no further business, the meeting was adjourned.  The next meeting will be May 3, 2012. 
 


